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ABSTRACT

This paper investigates over 200 students, including 100 male and 100 female students studying national
defense and security education of courses 31 and 32 at Center for National Defense and Security Education of
Quy Nhon University using seven groups of exercises. On application of these exercises, the experimental group
performed better than the control group and there was a statistically significant difference between the two groups.
After completing an experimental course in the national defense and security education program, there was a
change, for both male and female students when the rate of being classified as excellent, good, and pass increased
significantly. The study yielded specific conclusions aiming at enhancing the technique effectiveness of grenade
throwing in the national defense and security education curriculum at the Center for National Defense and Security
Education, Quy Nhon University.

Keywords: Exercises, improving efficiency, throwing grenades at a distance and hitting the target.
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Nghién cliu xay dung cac bai tap nang cao hiéu qua
ky thuat ném luu dan xa trang dich trong moén hoc
Giao duc quéc phong va an ninh tai Trung tam Giao duc
Quéc phong va An ninh Truong Pai hoc Quy Nhon

Nguyén Huy Biao Hoang*, Nguyén Thanh Hiing

Trung tam Gido duc Quéc phong va An ninh, Truong Pai hoc Quy Nhon, Viét Nam

Ngay nhdn bai: 03/07/2024,; Ngay sira bai: 17/09/2024
Ngay nhdn dang: 23/09/2024; Ngay xudt ban: 28/04/2025

TOM TAT

Két qua danh gia trén 200 sinh vién hoc mén Gido duc qubc phong va an ninh (GDQPAN) ciia khoa 31, 32 tai
Trung tim GDQPAN Trudng Pai hoc Quy Nhon (100 sinh vién nam va 100 sinh vién nit). D& tai di lwa chon ra
7 nhém bai tap. Khi tmg dung céc bai tdp nhom thuc nghiém tét han hon nhom ddi chimg va cé su khac biét c6

nghia thong ké. Sau khi két thiic mot khoa hoc thue nghiém trong chuong trinh mén hoc GDQPAN di c6 su thay

do61, ca nam va nir sinh vién ty 1€ x¢p loai gioi, kha, dat tang 1én ro rét. Tac gia da c6 nhirng k&t luan cu thé, lam co

so cho viée nang cao hiéu qua k¥ thuat Ném Iyu dan xa trang dich, trong mén hoc Gido duc qudc phong va an ninh

cho sinh vién hoc tai Trung tdm Gido duc Quéc phong va An ninh Truong Pai hoc Quy Nhon.

Tw khéa: Bai tdp, nang cao hiéu qua, ném lyu dan xa trung dich.

1. PAT VAN PE

Gi4o duc qubc phong va an ninh 13 mét bd phan
clia nén gido duc qudc dan, 1a ndi dung quan
trong trong xay dung nén qudc phong toan dan,
an ninh nhan dan, GDQPAN luon giit vi tri dac
biét quan trong trong cong tic qudc phong cua
bang, Nha nudc hién nay. GDQPAN cho hoc
sinh, sinh vién (HSSV) la chu truong 16n cua
bang va Nha nudc ta, nhim giao duc cho HSSV
truyén thong yéu nudc, truyén thong déu tranh
chbng ngoai xam cia dan tdc, nang cao 1ong yéu
nudc, yéu chu nghia xa hdi, trach nhi¢m va nghia
vu cua cong dén trong sy nghiép bao vé T6 quéc;
c6 y thirc canh giac truéc am muu, thu doan cua
cac thé luc thu dich; c6 kién thirc vé duong 16i

*Tac gia lién hé chinh.

Email: nguyenhuybaohoang@qnu.edu.vn
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qudc phong, an ninh (QPAN) va cong tac quan
1y nha nuéc vé QPAN; ¢ k§ ning quan su, an
ninh can thiét; sin sang tham gia thyc hién hai
nhiém vu chién luoc xdy dung va bao v¢ Tb
quéc Viét Nam xa hoi chui nghia, dé HSSV nhan
thire dﬁy du hon trach nhiém, quyén, nghia vy,
dbi voi su nghiép xdy dung va bao vé T qudc.
Chinh vi vay Nghi dinh s6 116/ND-CP ngay 10
thang 7 ndm 2007 ctia Chinh phii vé QPAN chi
18: “Gido duc quéc phong va an ninh la bg phdn
clia nén gido duc quoc dan, mét ngi dung co
ban trong xdy dung nén quoc phong toan dan,
an ninh nhdn dan; la mén hoc chinh khoa trong
chwong trinh gido duc va dao tao trung hoc phé
thong dén dai hoc va cdc truong chinh tri, hanh
chinh, doan thé”.

6 | Tap chi Khoa hoc Truong Pai hoc Quy Nhon, 2025, 19(2), 5-13
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Hién nay va nhitng nam t6i, du bao tinh
hinh thé gidi, khu vuc va trong nudc tiép tuc
c¢6 nhitng dién bién nhanh chong, kho luong;
Céc thé lyc thu dich tiép tuc diy manh chién
luge “dién bién hoa binh”, bao loan 1at db thic
déy “tu dién bién”, “tu chuyén héa” trong noi
bo, chéng pha su nghiép cach mang cua Pang
va nhan déan ta; thach thirc an ninh phi truyén
thdng ngay cang gia tang; Cudc Cach mang cong
nghiép lan thir tu tac dong dén moi linh vuc doi
song x4 hoi.! Chu truong ciia Pang duoc thé ché
hoa, khiang dinh tudng minh: “Québc phong la
cong cudce gitt nude bang sirc manh tong hop cia
toan dan toc”.? Do do, viéc nang cao chét luong
cong tac GDQPAN cho sinh vién c6 ¥ nghia rat
quan trong trong thuc hién ké sach bao vé T
qudc tir som, tir xa, tir khi dat nudc chua nguy
cua Pang, Nha nudc ta hién nay.?

Trung tdam GDQPAN, Truong Pai hoc
Quy Nhon trong nhidu nim qua ludn quan triét
chu truong, chinh sach cia Dang va phap luat
cia Nha nuéc vé cong tic GDQPAN trong
truong hoc, lanh dao Trung tdm, nha truong ludn
coi trong va tao moi diéu kién thuan loi dé viéc
giang day va hoc tap mén hoc GDQPAN dat két
qua tot nhat... Tuy nhién, trong qua trinh giang
day ndi dung “ném lyu dan xa triing dich” tai
Trung tam GDQPAN Truong Pai hoc Quy Nhon
con nhiéu kho khin nhu: gido trinh giang day
GDQPAN cho sinh vién cao déng, dai hoc do Bo
GD&DT ban hanh nam 2014, ndi dung bién soan
bai “Tinh nang, cdu tao va cdch s dung mot s6
logi lyu dan thuong dung. Ném lvyu dan bai 1~
chi néu 1én cac k¥ thudt dong tac ném lyu dan,
khong c6 hudng dan cac bai tap luyén tap cu thé,
dong thoi chung t6i cling tién hanh nghién ciu
sach huéng dan lyu dan - B tham muu - Xudt
ban nam 2009 va mot sb tai liu lién quan khac
déu khong gidi thidu cu thé cac bai tap trong
giang day ném lyu dan xa triing dich, giang vién
khi 1én 16p da s6 ap dung cac bai tap theo kinh
nghiém nén khong dong nhét va doi khi hiéu qua
chua nhu mong mudn. Tir thyc té trén, ching t6i
tién hanh nghién ctru ndi dung “Nghién civu xdy
dung cdc bai tdp ndng cao hi¢u quad ky thudt

ném lyu dan xa triung dich trong mén Gido duc
quéc phong va an ninh tai Trung tam Gido duc
Quéc phong va An ninh Truwong Pai hoc Quy
Nhon" 1am van dé nghién ciru, voi mong mudn
nang cao hon nira chét lugng ky thuat “Ném lyu
dan xa trang dich” mon hoc GDQPAN.

2. PHUONG PHAP NGHIEN CUU

Chung t6i sir dung cac phuong phéap nghién ciru
sau: tong hop, phan tich s6 liéu, phan tich tai
lidu; kiém tra su pham, thyc nghiém su pham;
phuong phép diéu tra bang bang hoi phong van
chuyén gia; toan thong ke, ...

3. KET QUA NGHIEN CUU
3.1. Khai niém va mot s6 hiéu biét vé lyu dan

- K¥ thuat ném lyu dan: 1a dung stc vut
cta canh tay, két hop stc ruén cua than nguoi,
strc bat cia chan dé ném lyu dan di, thoi co
buong luyu dan phu hop va dang huéng ném.*

- Bai tap: 1a “sy thyc hién nhiéu 1an céac
hanh dong nhit dinh hay nhiing dang hoat dong
161 n6i véi muc dich ndm viing chiing, dya trén sy
hiéu biét c6 kém theo viéc kiém tra va diéu chinh
mot cach co y thire”. Bai tap la mot phuong phap
gido duc va hoc tap quan trong trong qua trinh
hoc tap. N6 gitip hoc sinh hoac sinh vién nam
virng kién thirc, phat trién ky ning va kha ning
tur hoc.*

- Lyu dan: Lyu dan la loai vii khi danh
gan, trang bi cho timg ngudi trong chién dau.
Luu dan céu tao don gian, gon nhe, st dung
thuén tién, c6 kha nang sat thuong sinh lyc, pha
hty phuong tién chién du cua dich.*

Mot s6 loai Lyu dan théng dung hién nay:
*) Luu dan ©-1

Luyu dan ®-1 duoc
trang bi cho tung nguoi
trong chién du, dung dé
sat thuong sinh luc va pha
huy cac phuong tién chién
dau cuia ddi phuong bang
cac manh gang vun va ap
luc khi thude.

https://doi.org/10.52111/qnjs.2025.19201
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*) Lyu dan LD-01 VN

Luu dan LD-01
duogc trang bi cho tung
ngudi trong chién dau,
ding dé sat thuong
sinh luc va pha huy céac
phuong tién chién diu
ciia dbi phuong bang
cac manh gang vyn va
ap luc khi thude.*

3.2. Panh gia thuce trang két qua kiém tra ky
thuét ném lyu dan xa tring dich caa SV

- Chung t6i thuc hién khao sat va phan tich danh
gia két qua kiém tra noi dung “ném lyu dan xa
tring dich” cho 100 sinh vién (nam 50 SV, nit
50 SV) sinh vién khoa 13 khi tham gia hoc tap,
kiém tra ddnh gi4 mon hoc GDQPAN tai Trung
tam khi chua ap dung cac bai tap nang cao k¥
thudt ném lyu dan xa triing dich két qua thu dugc:

Bang 1. Két qua ném lyu dan xa trang dich sinh vién
khoa 13 (trude thuc nghiém).

GIOI KHA DAT KHONG
TT PAT

sv| % |[sv| % |[sv| % |sv| %

Nam | 5 | 10,0 | 9 |18,0|32(64,0| 4 | 8,0

Nir |3 | 6,0 |10]20,0(30(60,0( 7 [14,0

Tong | 8 | 80 | 19 [ 19,0 | 62 62,0 11 | 11,0

- Bang 1 cho két qua: Sinh vién dat két
qua Kha, Gioi con kha it: 27 SV chiém 27% trén
tong s6 100 sinh vién duge khao sat, két qua
Pat: 62 SV chiém 62% trén tong sd 100 sinh
vién dugc khao sat, Khong Pat: 11 SV chiém
11% trén tong s6 100 sinh vién dugc khao sat.
*) Qua két qua phan tich trén ching t6i nhdn
thdy con nhiéu ngi dung can khdc phuc d@é ning
cao thanh tich ném lyu dan xa trung dich cho SV.
3.3. Danh gia thuec trang sir dung cac bai tap
giang day ky thudt ném luu dan xa trang dich
trong mén hoc GDQPAN
- Nham dénh gi4 thyc trang st dung cac bai tap
giang day k¥ thudt “ném lyu dan xa trang dich”,

https://doi.org/10.52111/qn;js.2025.19201

ching t6i tién hanh phuong phép phong van
cac giang vién day GDQPAN lau nam - c6 kinh
nghiém trong giang day ndi dung k¥ thuat ném
lyu dan xa trung dich, lam co s¢ khoa hoc nghién
ctru va dé dua dén két luan sau nay. Qua phiéu
khao sat va tong hop s6 liéu, qua phan tich s6
liéu chung t6i thu duoc két qua nhu sau:

Bing 2. Két qua danh gi4 thyc trang st dung céc bai
tap giang day k¥ thuat ném lyu dan xa tring dich
(trudce thuc nghiém).

Mirc do thue hién
Rét it [Khé
TT|  Noi " Thwong| one
thuong .| thwong [thwong
dung R xuyén R R
xuyén xuyén | xuyén
Khéi dong
! chung 20/20 | 0/20 | 0/20 | 0/20
trude khi | (100%) | (0%) | (0%) | (0%)
giang day
Khéi dong
chuyén

12/20 | 4/20 | 4/20 | 0/20

2 | mon trud
ORI 1 600 | 20%) | (20%) | (0%)

khi giang
day

To6 chure

-
cac tro 020 | 2/20 | 220 |16/20

3 | ehoi va
CROTVER 006y | (10%) | (10%) | (80%)

dong trong
giang day

Str dung
cac bai tap

hat trié
PRALIIEN 1300 | 520 | 820 | 6/20

4 | sttc nhanh
stc nhanh, (15%) | (25%) | (40%) | (30%)

manh,
bén, khéo
1éo,...

Két qua bang 2, cho thay:

- 100% giang vién rat thuong xuyén cho
sinh vién khdi dong chung trudce khi luyén tép k¥
thudt “ném lyu dan xa trang dich”.

- 60% giang vién rat thuong xuyén, 20%
thuong xuyén va 20% it thuong xuyén cho sinh
vién khdi dong chuyén moén trude khi luyén tap
k¥ thuat “ném lyu dan xa trung dich”.

8 | Tap chi Khoa hoc Truong Pai hoc Quy Nhon, 2025, 19(2), 5-13
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-10% giang vién thuong xuyén, 10%
thuong xuyén va 80% it thuong xuyén cho sinh
vién t6 chirc cac tro choi van dong khi luyén tap
k¥ thudt ném lyu dan xa trung dich.

- Giang vién giang day GDQPAN khi cho
sinh vién luyén tap k¥ thuat ném Iyu dan xa trung
dich, lya chon céac bai tap con chua nhiéu. Chu
yéu céc bai tap rat thuong xuyén nhu: Luyén tip
nhanh ctr dong 2 va cur dong 3 (tay khong) trong
ném lyu dan theo nhip hd cia giang vién; Luyén
tap dong tac ném lyu dan khi tay hop véi mat
phing ngang 45 d6; Luyén tip bai tip tai chd
ra strc cudi cung nhiéu lan trong ném lyu dan;
Ném lyu dan cu ly gén nhiéu 1an vao mot vi tri
¢ dinh, sau d6 tang dan khoang cach; Ném lyu
dan xa tring hudng hét luc; Tang dan sb luong
lan ném lyu dan trong cac budi tap; Ném lyu dan
xa tring dich theo ndi dung kiém tra. Con lai it
ap dung cac bai tap khac khi tham gia giang day
ndi dung ném lyu dan xa trung dich.

3.4. Lwa chon cac bai tap dwa vao thwe nghiém
nham ning cao hiéu qua ky thuit ném lyu
dan xa trung dich trong mén hoc GDQPAN

Véi mong mudn ning cao két qua hoc tap ndi
dung ném lyu dan xa trung dich cho sinh vién
khi tham gia hoc tap GDQPAN, trén co so
nghién ciru cac kién thic vé Gido duc thé chat,
GDQPAN t6i nhan thay cac yéu té chu yéu anh
huong dén két qua nhu: stirc nhanh, stc manh,
stre bén, khéo 1éo va su htg thu tich cyuc luyén
tap cua sinh vién, y thirc luyén tap sau gio hoc,...
Tir d6, chung t6i da xay dung hé thong bai tap
nang cao két qua ném lyu dan xa trang dich cho
sinh vién. Qua danh gia, khao sat, théng ke, xu
ly s6 liéu chung t6i di dén lwa chon va dua vao
luyén tap cac nhom bai tp sau nham nang cao
k¥ thuat ném lyu dan cho sinh vién.

3.4.1. Nhém bai tap khéi dong: Gom khoi dong
chung va khoi dong chuyén mon

- Khoi dong chung
- Khéi dong chuyén mon

3.4.2. Nhém bai tdp phat trién sirc nhanh: gdm
03 bai tap

- Bai tap 1: Chay nang cao dui tai chd

- Bai tap 2: Luyén tap nhanh cir dong 2 va
cu dong 3 (tay khong) trong ném lyu dan theo
nhip ho cua giang vién.*

- Bai tap 3: bat nhay tai chd
3.4.3. Nhém bai tdp phat trién sirc manh: gdm
04 bai tap

- Bai tap 1: Chéng day.

- Bai tAp 2: Luyén tap bai tip ra strc cudi
cung nhiéu lan trong ném lyu dan (tay khong).**

- Bai tap 3: Ném luu dan xa trang dich
hét Iyec.

- Bai tap 4: Tap stc vut cua tay va suc
rudn cua than nguoi (dung day cao su, day thirng
hoac nguoi phuc vu).*?

3.4.4. Nhém bai tdp phdt trién sikc bén: gdbm 03
bai tap

- Bai tap 1: Tang dan sb lwong 1an ném lyu
dan trong cac budi tap.*s

- Bai tap 2: Bat coc véi cu ly ting dan
trong cac budi hoc.

- Bai tap 3: Gap co bung, co lung.

3.4.5. Nhém bai tdp phat trién khéo léo: gdbm 03
bai tap

- Bai tap 1: Luyén tap ném lyu dan khi tay
hop v6i mat phang ngang 45 do.4

- Bai tap 2: Ném lyu dan cu ly gan nhiéu
lan vao mét vi tri ¢ dinh, sau do tang dan
khoang cach.

- Bai tap 3: Tap dong tac ra sirc cudi cing
(thyc hién cur dong 2, ctr dong 3 lién hoan khi ¢
lyu dan).*3
3.4.6. Nhom bai tdp tang cuong hung thu tich
cue luyén tap cua sinh vién: gﬁ”)m 04 bai tap

- Bai tap 1: Chon sinh vién ném tdt thuc
hién dong tac ném lyu dan xa trang dich.

- Baitap 2: T chirc hdi thi ném lyu dan xa
trang dich giira cac tiéu doi nham tang tinh himng
thii, quyét tim cho sinh vién khi luyén tap.*S

https://doi.org/10.52111/qnjs.2025.19201
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- Bai tap 3: Su dung cac tro choi van dong
trong gid hoc dé phat trién cac yéu td st nhanh,
manh, bén, khéo 1éo cho sinh vién nhu: Cudp co,
kéo co, nhay ctru, bat coc,...

- Bai tap 4: Tuyén duong va cong diém
khi SV ném dat loai gidi khi luyén tap.

3.4.7. Nhém bai tdp tw tdp sau budi hoc (bai tdp
vé nha): gdm 03 bai tap

- Bai tap 1: Nhay day ca nhan

- Bai tap 2: Chéng day

- Bai tap 3: Gap co bung, co lung*®
3.5. Két qua sau thwe nghiém ciac nhom bai
tap nham ning cao hidu qua ky thuit ném lyu
dan xa trung dich trong mén hoc GDQPAN

- Sau khi 4p dung céc bai tap trén vao dbi
tuong thuc nghiém: sinh vién khoa 31- 100 sinh
vién (50 Nam, 50 Nit), sinh vién khoéa 32 - 100
sinh vién (50 Nam, 50 Nit), két qua thu duoc
nhu sau:

Bang 3. Két qua ném lyu dan xa trang dich sinh vién
khoa 31, 32.

GIOI KHA DAT KHONG

TT bAT

sv| % |sv| % |sv| % |sv|%
Khéa 31

Nam | 10 |20,0| 19 [38,0| 20 |40,0| 1 (2,0

Nir | 8 |16,0]| 18 [36,0| 22 |44,0| 2 (4,0
Tong | 18 18,0 37 |37,0| 42 [42,0| 3 [3,0
Khoa 32
Nam | 12 |24,0| 20 [40,0| 18 | 36,0 0 |0,0

Nir | 10 |20,0| 23 [46,0| 16 |32,0] 1 [2,0
Tong | 22 22,043 | 43,032 (32,0[ 1 [1,0

- Két qua bang 3, cho thay thanh tich ném
lyu dan xa trung dich cda sinh vién tang 1én ro
rét cu thé:

+ Khoéa 31: 55 SV dat két qua kha, gioi
chiém 55,0% trén tong s6 100 SV dugc khao sét,
két qua dat: 42 SV chiém 42% trén tong s6 100
SV duogc khao sat, khong dat: 03 SV chiém 3%
trén tong s6 100 SV duoc khao sat.

https://doi.org/10.52111/qn;js.2025.19201

+ Khoéa 32: 65 SV dat két qua kha, gioi
chiém 65,0% trén téng s 100 SV dugc khao
sat, két qua dat: 32 SV chiém 32% trén téng sb
100 SV duoc khao sat, khong dat: 01 SV chiém
1% trén tong s6 100 SV dugc khao sat.

- So sanh véi két qua triede thue nghiém
Bang 1 100 SV khoa 13 va Bang 3 voi 100 SV
khoa 31, 100 SV khoa 32 sau thuc nghiém cho
thay: sinh vién dat két qua khd, giéi tang Ién ré
rét: tw 27 SV (khoa 13) tang lén 55 SV (khoa
31), 65 SV (khéa 32); Két qua dat va khong dat
thap xudng nhiéu tie: 73 SV (khéa 13) con 45 SV
(khoa 31) va 35 SV (khoa 32).

Két ludn: Két qua cho thay thanh tich ném
lyu dan xa trung dich dugc nang 1én kha rd sau
khi ap dung cac nhom bai tap trén. Panh gia qua
trinh luyén tap, két qua kiém tra va viéc str dung
cac phuong phap, bién phap giang day ky thuat
Ném Iyu dan xa tring dich sau khi dua cac nhom
bai tap nang cao chét lugng ném lyu dan xa tring
dich trong mén hoc GDQPAN dat hi¢u qua cao.

3.6. Danh gia hiéu qua sir dung cac phwong
phap, bién phap giang day k¥ thuat ném lyu
dan xa tring dich trong moén hoc GDQPAN
sau thwe nghiém

Dé hiéu sau hon vé 07 nhom bai tip ném lyu dan
xa trang dich, chiing t6i tién hanh phong vén cac
chuyén gia (giang vién day GDQPAN lau nam -
c6 kinh nghiém trong giang day ndi dung ném
lyu dan xa triing dich), lam co sé khoa hoc dé
dua dén két luan sau nay. Qua tién trinh phong
van chung t6i nhan duoc cac két qua nhu sau:

- Panh gia vé myc tiéu va nhiém vu cua
hoat dong GDQPAN cho sinh vién tham gia hoc
tap tai Trung tam GDQPAN Truong Dai hoc
Quy Nhon trong giai doan hién nay: Xdc dinh
diing, phit hop doi twong hudn luyén vé muc tiéu
va nhiém vu.

- Panh gia mic d6 phu hop vé phuong
phéap va hinh thirc day hoc GDQPAN cho sinh
vién tham gia hoc tap tai Trung tam GDQPAN
Truong Dai hoc Quy Nhon trong giai doan hién
nay: Hinh thirc, phwong phdap day hoc phu hop
doi twong.
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- Panh gia vé phuong tién va co sé vat
chét va doi ngti nhan vién phuc vu cong tac day
hoc GDQPAN cho sinh vién tham gia hoc tap tai
Trung tam GDQPAN Truong Dai hoc Quy Nhon
trong giai doan hién nay: Co s¢ vdt chat co bdn
dam bdo, thao truong bdi tdp chudn. PJi ngii
gidng vién con it, viea tham gia quan ly nén chuwa
c6 nhiéu thoi gian cho thuc giang, ...

- Panh gi4 vé cac nhom bai tap khoi dong
va nhom bai tip phat trién cac yéu té strc nhanh,
manh, bén, khéo 1éo, htrng tha hoc tap cho sinh
vién tham gia luyén tap ky thudt ném lyu dan xa
tring dich cho sinh vién tai Trung tim GDQPAN
Truong Pai hoc Quy Nhon trong giai doan hién
nay: Cac nhom bai tdp khoa hoc, hop Iy, phu
hop voi doi twong hudn luyén, can ting cuong
ap dung ca trong gio lén [op.

- Péanh gia vé cac nhom bai tap ty tap sau
gio hoc (bai tip v& nha) cua sinh vién khi tham
gia luyén tap k¥ thudt ném lyu dan xa trung dich
cho sinh vién tai Trung tdim GDQPAN Truong
Pai hoc Quy Nhon trong giai doan hién nay: Can
hwéng dan cu thé ndi dung va phwong phdp tip
cho sinh vién khi thuc hién cac bai tdp vé nha,
bao dam an toan khi luyén tap.

- Péanh gia vé mic d6 va két qua hinh
thirc kiém tra danh gia két qua ném lyu dan xa
trung dich cho sinh vién khi tham gia hoc tap
GDQPAN tai Trung tam GDQPAN Truong Dai
hoc Quy Nhon trong giai doan hién nay nhu thé
nao: Murc do luyén tap nem lyu dan xa trung dich
con it, vi theo Thong tu 56 05/2020/TT-BGDDT
s6 tiét hoc con it, dan dén kha nang luyén tip
chwa nhiéu. Hinh thirc kiém tra danh gid phi
hop cho ca doi twong Nam va Nit.

- Panh gia vé mac do anh huong cua
cac yéu to (Nhan thic cia can bo quan ly nha
truong, Ban Giam dbc ddi voi tam quan trong
ctia cong tac GDQPAN dbi véi sinh vién trong
qua trinh dao tao. Trinh d¢ nang luc cua nguoi
thay anh huong rat 16n dén hiéu qua GDQPAN,
thanh tich ném Iyu dan xa tring dich cua sinh
vién. Nhan thac cua sinh vién d6i véi mon hoc
GDQPAN néi chung, y thirc luyén tap, ky nang

va thanh tich ném lyu dan xa trung dich cta sinh
vién noi riéng) dén thanh tich k¥ thuat ném lyu
dan xa trang dich cua sinh vién khi tham gia hoc
tap GDQPAN tai Trung tdam GDQPAN Truong
Dai hoc Quy Nhon trong giai doan hién nay: Rdt
quan trong trong trién khai va thuec hién.

*) Panh gia s dung cdac phwong phap, bién
phap giang day ky thudt Ném lyu dan xa trung
dich trong mon hoc GDQPAN sau thuc nghiém

- Giang vién dua nhiéu noi dung bai tap
trong qua trinh 1én 16p, gitp sinh vién nim rd va
hang say luyén tap.

- Sinh vién khi luyén tap tich cuc, hang
say hon trong qua trinh tap.

- S6 1an luyén tap nhiéu hon: gidng vién
dura ra nhiéu bai tap, phuong phap tap linh hoat
cho SV.

- Ngoai gio 1én 16p SV nim 15 cac bai tap
vé nha, nham bd tro cho ndi dung ném lyu dan
xa trung dich.

3.7. Tinh kha thi va cip thiét cia cac nhom
bai tap

Pé kiém chimg tinh kha thi, tinh cép thiét
cac nhom bai tap dé xudt phai xem xét c6 thé
ung dung va di vao hoat dong hi€u qua trong
GDQPAN, ndi dung ném lyu dan xa trung dich,
tai Trung tim GDQPAN Truong Pai hoc Quy
Nhon hay khong. Cac nhom bai tap dé xuét co
tinh kha khi, can dép tGng:

- Céc nhém bai tap d6 co sy dong thuan
cao tir cap quan 1y, dén cac giang vién Trung tdm
GDQPAN Truong Pai hoc Quy Nhon va xa hoi.

- Phu hop v6i nhu cau cia thue tidn giang
day GDQPAN hién nay va yéu ciu phat trién
toan dién sinh vién.

- Cac nhom bai tap phu hop vai diéu kién
giang day va diéu kién thyc té cua Trung tim
GDQPAN Truong Pai hoc Quy Nhon.

Chung t6i tién hanh khao nghiém tinh cap
thiét, tinh kha thi ctia cac bién phap dé xuat.
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3.7.1. Muc dich khdo nghiém

Tién hanh danh gia tinh cép thiét va tinh kha thi
cuia cac nhom bai tap dé xudt trén, tac gia tién hanh
lay phiéu trung cau ¥ kién danh cho giang vién va
cac chuyén gia tai cac Trung tam GDQPAN.

3.7.2. Béi twong khao nghiém

Tong sb ngudi duge trung cau y kién: 20 ngudi
(giang vién - chuyén gia c6 kinh nghiém). Phiéu
danh gi4 tinh cap thiét, tinh kha thi c6 3 mirc do:
Rét cip thiét: 3 diém; cp thiét: 2 diém; khong
cap thiét: 1 diém; tinh kha thi c6 3 mirc do: Rat
kha thi: 3 diém; kha thi: 2 diém; khong kha thi:
1 diém.

3.7.3. Két qua sau khdo nghiém

Bang 4. Tong hop két qua khao nghiém tinh cap thiét
clia cac nhom bai tap dé xuat.

Thir
béc

1 | Nhom bai tap khéi dong 2.30 3

TT Bién phap bTB

Nhom bai tap phat trién strc

2 2.18 5
nhanh

3 Nhoém bai tap phat trién suc 235 1
manh

4 N}lom bai tap phat trién strc o1 6
bén

5 Nhom bai tap phat trién sy 294 4

khéo 1éo

Nhom hoat dong tang
6 | cuong hung tha tich cyc | 2.33 2
luyén tap cua sinh vién

Nhoém bai tap tu tap sau

) 3 2.09 7
buoi hoc (bai tap vé nha)

Béng 4 Tong hop két qua danh gid cta
giang vién, chuyén gia c6 kinh nghiém vé tinh
cép thiét ciia cic nhom bai tdp nhdm nang cao
hiéu qua k¥ thuat ném lyu dan xa trung dich trong
mén hoc GDQPAN tai Trung tam GDQPAN
Truong Pai hoc Quy Nhon hién nay, thu duoc
két qua 13 tAt ca 7 nhom bai tap dé xuét déu cp
thiét cu thé:

- Thu duoc diém trung binh tir 2.09 dén
2.35 dat mirc do cap thiét;

https://doi.org/10.52111/qn;js.2025.19201

- Nhom bai tap c6 diém trung binh cao
nhat 1a: Nhom bai tap phat trién stc manh;

- Nhom bai tap c¢6 diém trung binh thip
nhat 1a: Nhom bai tap tu tap sau budi hoc (bai
tap vé nha).

Nhu vy, qua két qua diéu tra tinh cap thiét
thi tat ca cac nhom bai tdp nham nang cao hiéu
qua k¥ thuat ném lyu dan xa tring dich, trong moén
hoc GDQPAN tai Trung tdim GDQPAN Truong
Pai hoc Quy Nhon hién nay, déu cip thiét trong
moén hoc GDQPAN tai Trung tdm GDQPAN
Truong Pai hoc Quy Nhon. Tuy c6 nhiing bién
phap danh gia tinh cap thiét thap nhung do6 ciing
la mot kénh thong tin tham khao, gitp cho cong
tac giang day tro nén hi¢u qua hon.

Bing 5. Tong hop két qua khao nghiém tinh kha thi
ctia cac nhom bai tap dé xuat.

Thi

TT Bién phap DPTB .
bac

1 | Nhém bai tap khéi dong | 2.31 1

Nhom bai tap phat trién

2 2.26 3
stc nhanh
Nhom bai tap phat trié

3 ,om ai tAp phat trién 529 5
strc manh
Nhom bai tap phat trié

4 ’ Oni bai tdp phat trién 201 6
suc bén
Nhom bai tap phat trié

5 om bai tip phat trién 507 s

su khéo 1éo

Nhom hoat dong tang
6 | cuong hing thu tich cyc | 2.08 4
luyén tap cua sinh vién

Nhom bai tap tu ta
om bai tap tu tap sau 1.98 7

budi hoc (bai tap vé nha)

Bang 5 tong hop két qua danh gia cua
giang vién, chuyén gia c6 kinh nghiém vé tinh
kha thi ctia cac nhom bai tap nham nang cao hiéu
qua k¥ thuat ném lyu dan xa trang dich trong
mén hoc GDQPAN tai Trung tam GDQPAN
Truong Pai hoc Quy Nhon hién nay, thu duoc
két qua 1a tit ca 7 nhom bai tap dé xuat déu kha
thi cu thé:
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- Thu duoc diém trung binh tir 1.98 dén
2.31 dat muc do kha thi;

- Nhém bai tap co diém trung binh cao
nhét 1a: Nhom bai tap khoi dong;

- Nhom bai tip c6 diém trung binh thip
nhit 1a: Nhom bai tap tu tap sau budi hoc (bai
tap vé nha).

Nhu vy, qua két qua diéu tra tinh kha thi
thi tat ca 07 nhom giai phap déu kha thi trong
giang day nang cao hiéu qua k¥ thuat ném lyu
dan xa tring dich trong mén hoc GDQPAN
tai Trung tam GDQPAN Truong Pai hoc Quy
Nhon. Tuy c6 nhiing nhém bai tdp danh gia tinh
kha thi con thdp nhung d6 sé& 1a thong tin tham
khao gitip ching toi hoan chinh hon vé cong tac
nghién ctru.

4. KET LUAN

- V& mit 1y luan: No6i dung nghién ctru ciing
khai quat hoa co so ly ludn giang day ky thuat
ném lyu dan xa trang dich cho SV tham gia hoc
tap mon hoc GDQPAN trong céc co sd gido duc
dai hoc, ciing nhu Trung tam GDQPAN Truong
Dai hoc Quy Nhon, 1am co sé dé nghién ctru cac
nhom bai tdp sau nay.

- Vé thyc tién: Noi dung nghién ctru ciing
da chi ra dwoc nhitng diém manh ciing nhu nhiing
han ché trong qua trinh giang day k¥ thuat ném
lyu dan xa tring dich cho SV tham gia hoc tap
mon hoc GDQPAN, dua vao d6 tac gia dé xuét
07 nhom bai tap nang cao ky thuat ném lyu dan
xa trang dich cho SV tham gia hoc GDQPAN tai

QOB

Trung tam GDQPAN Truong Pai hoc Quy Nhon
giai doan hién nay, cu thé nhu sau:

- V& 07 nhom bai tap 14 ndi dung méi: déu
c6 tac dung nang cao k¥ thuat ném lyu dan xa
triing dich cho sinh vién tham gia hoc GDQPAN
tai Trung tdm GDQPAN Truong Pai hoc Quy
Nhon giai doan hién nay ma dé tai dé xuit thong
qua kiém dinh tinh kha thi bang hoi thao khoa
hoc va xin y kién chuyén gia da cho thiy ca 07
nhém bai tap déu co tinh kha thi rat cao.

Loi cam on

Nghién cuu nay dwoc thuc hién trong
khuén kho dé tai khoa hoc cong nghé cdp co
sé ciia Trwong Pai hoc Quy Nhon véi md sé
72023.819.29.
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Chuyén déi s6 trong hanh chinh céng & Viét Nam:
nghién ciu truéng hgp tinh Binh Dinh cai thién chi sé PAPI
t 2020 dén hién nay

Nguyén Minh Tri*

Khoa Quan hé Quoc té & Truyén thong, Trieong Pai hoc Ngoai ngit - Tin hoc
Thanh phé Hé Chi Minh, Viet Nam

Ngay nhdn bai: 20/06/2024,; Ngay swa bai: 16/10/2024
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TOM TAT

Chinh quyén tinh Binh Dinh da c6 nhing budc tién dang ké trong viéc thuc hién chuyén doi s6, voi trong
tam la nang cao tinh hiéu qua, tinh minh bach va su hai long cua nguoi dan. Trong nghién ctru nay, chiing toi cung
cép thong tin vé nhitng nd lyc ciia tinh nhim cai thién Chi sb PAPI tir ndm 2020 dén nay thong qua viéc trién khai
cac giai phap da dang trén nhiéu khia canh khac nhau. Véi viéc sir dung tiém ning ctia cic nén tang dién tir ky
thuat s6, mang x4 hoi, va cac cong cu két ndi ngudi dan, tinh Binh Pinh di hop 1y héa mét cach thanh cong cac
quy trinh hanh chinh, t6i wu hoa viéc cung cp dich vu va thuc déy trach nhiém giai trinh cao hon. Nghién ciru nay
dua ra nhimng dan chimng thyc tién vé cac hoat dong cai thién dang cha y, chang han nhu ning cao kha ning tiép
can cac dich vu cong ctia nguoi dan, kha nang dap rng va tinh minh bach cua chinh quyén tinh Binh DPinh, duoc
thé hién qua dir liéu khéo sat, bao céo két qua PAPI qua timg nam. Tir nhitng thong tin ¢6 gia tri thuc tién cua tinh
Binh Dinh, nghién ctru ndy s& cung cip nhiing kinh nghiém quy gia cho cac tinh thanh khac dang tim cach khai
thac tiém ning ctia cong nghé ki thuat sb dé ting cudng quan tri trong linh vuc hanh chinh cong. Tinh Binh Dinh
trong nghién ctru nay nhu 1a mot vi du dién hinh, minh hoa cho sirc manh ciia chuyén déi s6 trong linh vuc quan
tri hanh chinh cong.

Tir khéa: Tinh Binh Pinh, chuyén déi so, chi sé PAPL, hanh chinh céng ¢ Viét Nam.

*Tac gia lién hé chinh.
Email: trinm@huflit.edu.vn
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ABSTRACT

The government of Binh Dinh province has made significant progress in implementing digital transformation,
focusing on improving efficiency, transparency, and people's satisfaction. This study provides information on
the province's efforts to improve the PAPI Index from 2020 to the present by implementing various solutions
across different aspects. Binh Dinh province has successfully streamlined administrative processes, optimised
service delivery, and promoted greater accountability by utilising digital electronic platforms, social networks,
and tools to connect people. The study presents practical evidence of notable improvement activities, such as
enhancing people's access to public services and increasing the responsiveness and transparency of the Binh Dinh
provincial government, as indicated by survey data and annual PAPI results. By sharing valuable information from
the experience of Binh Dinh province, this study aims to provide valuable insights for other provinces and cities
seeking to leverage the potential of digital technology to enhance governance in the field of public administration.
Binh Dinh province, in this study, serves as a typical example that demonstrates the impact of digital transformation
in public administration.

Keywords: Binh Dinh province, digital transformation, PAPI index, public administration in Vietnam.

1. INTRODUCTION impact of digital initiatives on the province's
governance landscape, with a particular focus on
improving the PAPI from 2020 to the present. As
digital technologies increasingly revolutionise

Binh Dinh province, one of the five provinces in
the critical economic region of Central Vietnam,

has a favourable geographical location and many

o . .
advantageous factors in attracting investment.' governance worldwide,” Binh Dinh Province

It has emerged as a beacon of progressive sets a noteworthy example of proactive

governance in the region. The province has adaptation. The integration of digital tools and

embarked on a remarkable digital transformation platforms into administrative processes has

journey in recent years, driven by a vision to streamlined operations and fostered a more
enhance administrative efficiency, transparency, inclusive and responsive government.’ This
and citizen satisfaction. This introduction introduction highlights the pivotal role of digital
provides an overview of the transformative transformation in modern governance and

*Corresponding author.
Email: trinm@huflit.edu.vn
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underscores the significance of examining Binh
Dinh Province's experience as a case study.

The purpose of this article is to provide a
comprehensive analysis of Binh Dinh Province's
digital transformation journey and its tangible
impact on governance outcomes, as evidenced
by improvements in the PAPI index. By delving
into the province's results of the PAPI Index
and highlighted implementations, this article
aims to offer valuable insights for policymakers,
practitioners, and scholars
leveraging digital technologies for governance

interested in

enhancement. This article seeks to highlight the
transformative potential of digital governance
through a structured exploration of Binh Dinh
Province's digital initiatives and their correlation
with improvements in the PAPI index. By
examining the results of PAPI indexes, combined
with descriptions of outstanding activities of
Binh Dinh province from 2020 - 2023, this study
contributes to a deeper understanding of the
intricacies of harnessing digital technologies for
effective governance.

Therefore, this introduction sets the
stage for a detailed examination of Binh
Dinh Province's journey towards digital
governance excellence, emphasising the global
implications for governance practices. As digital
transformation continues to shape the future of
governance,* regions like Binh Dinh Province's
experiences serve as invaluable sources of
knowledge and inspiration for policymakers and
practitioners alike.

2. LITERATURE REVIEW
2.1. Definitions of digital transformation

Digital transformation refers to the strategic
and customer-centric changes in organisations
driven by contemporary information and
communication technologies, aiming to enhance
organisational performance and competitiveness
through new business models.’ It is a business
transformation fueled by emerging technologies,
offering growth opportunities and cost savings.®
The core of digital transformation lies in the

convergence of key technologies like Cloud
Computing, Big Data, the Internet of Things,
and Artificial Intelligence, which impact
various sectors and drive innovation and
disruption.”® A comprehensive framework for
digital transformation includes considerations
of societal impact and evolution over time
and 23 categorised drivers termed ‘“digital
transformation interactions”.” Ultimately, digital
transformation involves a holistic approach
towards implementing new methods to adapt to
the digital economy's competitive landscape and
technological advancements.

From these arguments, digital
transformation in governance refers to the
strategic integration of digital technologies and
innovative processes to enhance administrative
efficiency,'” service delivery,"! and citizen
engagement within governmental entities.'?
It involves reimagining and restructuring
traditional bureaucratic systems to leverage the
power of digital tools and data-driven insights."
This shift extends beyond technological adoption
and fundamentally reevaluates organisational

culture, workflows, and stakeholderrelationships.

Digital transformation manifests in
various forms, including the digitisation of
administrative processes, the development of
e-governance platforms, and the implementation
of data analytics for evidence-based decision-
making.'* These initiatives aim to streamline
bureaucratic procedures, reduce administrative
burdens, and improve the overall quality
of public services.”” Furthermore, digital
transformation facilitates greater transparency
and accountability by enabling real-time access
to government information and fostering
increased citizen participation in decision-
making processes.”> One of the most significant
aspects of digital transformation in governance is
its transformative impact on citizen-government
interactions.'® By leveraging digital channels
and citizen-centric platforms, governments can
enhance the accessibility and responsiveness
of public services, thereby improving the

https://doi.org/10.52111/qnjs.2025.19202
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overall citizen experience.'” Moreover, digital
transformation empowers citizens to actively
engage with government agencies, provide
feedback, and participate in co-creation
initiatives, fostering a more inclusive and
participatory governance model.'®

Digital transformation in governance
represents a paradigm shift towards a more
agile, efficient, and citizen-centric approach to
public administration. By harnessing the full
potential of digital technologies, governments
can overcome traditional bureaucratic barriers,
enhance service delivery, and foster greater
trust and accountability in public institutions."
However, realising the full benefits of digital
transformation requires a concerted effort to
address challenges,® such as digital literacy,
infrastructure constraints, and privacy concerns,
while fostering a culture of innovation and
collaboration within governmental organisations.

2.2. Definitions of e-government

Governments worldwide are transforming
profoundly in the digital age, transitioning from
traditional bureaucratic models to more agile,
citizen-centric approaches enabled by electronic
government or e-government. At the heart of this
transformation lie several key characteristics
distinguishing e-government from its traditional
counterparts, reshaping the landscape of public
administration and service delivery. That is
the reason why the concept of e-government
was born.

E-government, or electronic governance,
encompasses  utilising information and
technologies in  public
administration.”’** It involves the digital
transformation of government operations to
enhance service delivery, transparency, efficiency,
and public engagement.”*** The concept of
e-governmentis broad, encompassing interactions
between the government, citizens, and businesses
through digital platforms.? Different approaches
define e-government, including administrative,
technological, and instrumental perspectives,

communication

https://doi.org/10.52111/qn;js.2025.19202

highlighting its role in modernising public
administration and fostering the development of
an information society.”® E-government is seen
as a tool for offering services, information, and
democratic procedures, ultimately transforming
the traditional hierarchical public administration
system into a more network-based structure.?’

As highlighted in the provided contexts,
e-government stands out from traditional
government services due to several key
characteristics. Firstly, e-government leverages
information and communication technologies
to enhance service accessibility, efficiency,
transparency, and accountability.”®? It enables
the rapid delivery of services, promotes
citizen participation, and fosters trust between
governments and societies.’® Additionally,
e-government emphasises using electronic-based
systems to provide integrated and user-centric
services, catering to the community's needs
while improving service quality.’! This digital
transformation not only streamlines processes
but also aims to increase the effectiveness of
public services by utilising technology.?*%
Adopting e-government signifies a shift towards
modern, efficient, citizen-focused governance
practices.

One of the most notable features of
e-government is its reliance on digital delivery
channels, which revolutionise how citizens
access government services.*? Unlike traditional
government services, which often necessitate
physical visits to government offices or reliance
on paper-based documentation, e-government
services are accessible through digital platforms
such as websites, mobile applications, and
online portals.*® This 24/7 availability ensures
that citizens can access information and
conduct transactions conveniently, transcending
the constraints of office hours and geographic
location.!” Furthermore, e-government streamlines
administrative processes through digitisation
and automation, reducing bureaucracy and
enhancing efficiency.'” Governments can deliver
services more swiftly and cost-effectively by
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digitising paperwork, automating workflows,
and minimising manual interventions.'? This
streamlined approach improves service delivery
and enhances transparency and accountability,'®
as citizens can track the status of their applications
and monitor government expenditures through
online platforms.

Personalisation and customisation are also
hallmarksofe-government,allowing governments
to tailor services to individual citizens' needs and
preferences.** Governments can provide targeted
information, recommendations, and notifications
through wuser profiles and data analytics,
enhancing the overall user experience.*®> This
level of personalisation fosters greater citizen
engagement and satisfaction, driving positive
outcomes for both governments and citizens.*
Moreover, e-government enhances accessibility
for citizens with disabilities or those residing
in remote areas by offering alternative formats,
assistive technologies, and multilingual support.*’
This commitment to inclusivity ensures that
all citizens have equal access to government
services, regardless of their geographic location
or physical abilities.*® In addition to these key
characteristics, e-government initiatives often
result in government cost savings by reducing
the need for physical infrastructure, paper-based
documentation, and manual labour.’* Automated
processes and digital transactions minimise
administrative  overheads and operational
expenses, allowing governments to allocate
resources more effectively and efficiently.

Therefore, the evolution of e-government
represents a paradigm shift in governance,
leveraging digital technologies to enhance
efficiency, accessibility, and transparency in
public administration. By embracing the key
characteristics of e-government, governments
can deliver services more effectively, empower
citizens, and foster trust and accountability in
government institutions. As the digital revolution
unfolds, e-government will play an increasingly
pivotal role in shaping the future of governance
worldwide.

2.3. Public Administration Performance
Index (PAPI)

The Viet Nam PAPI is a collaboration between
the Centre for Community Support Development
Studies (CECODES) under the Viet Nam
Union of Science and Technology Associations
(VUSTA) and the United Nations Development
Programme (UNDP) in Viet Nam since 2009,
with a close partnership and support of the Centre
for Theory Work of the Viet Nam Fatherland
Front from 2009 - 2010, the Front Review
from 2010 - 2012, the Commission for People’s
Petitions under the National Assembly Steering
Committee in 2012, and the Centre for Research
and Training of the Viet Nam Fatherland Front—
VFF-CRT from 2013.% Real-Time Analytics
joined the implementation consortium in 2015
to provide technical platforms for real-time
PAPI data collection and fieldwork monitoring.
Since 2012, the Ho Chi Minh National Political
Academy (HCMA) has partnered with UNDP
Viet Nam to conduct action-based research
using PAPI data and provide PAPI findings to
political leaders and executives through high-
level training programmes.

The Viet Nam PAPI is the country’s
most extensive annual time series; PAPI
assesses three mutually reinforcing processes:
policy making, policy implementation and
the monitoring of public service delivery. The
dimensions are tailored to Viet Nam’s national
and local contexts.* The philosophy behind
PAPTI’s innovative policy monitoring approach
is that citizens are seen as “end-users of public
administrative services” capable of assessing
governance and public administration in their
localities. From 2009 to 2020, PAPI captured
and reflected the experiences of 146.233 citizens
with diversified demographic features. The
result is that Vietnam’s first publicly available
dataset objectively evaluates governance from
the citizens' perspective.*> Based on this citizen
input, PAPI provides a set of objective indicators
that help assess the performance in governance
and public administration while at the same time
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providing an incentive for provinces to improve
their performance over the long term.*

PAPI is supported substantively and
technically by a national advisory board and a
group of international governance measurement
experts. PAPI has sponsors through periods, such
as the Government of Spain for their funding
for PAPI in its initial stage between 2009 and
2010; the Swiss Agency for Development and
Cooperation (SDC) for its generous funding
from 2011 to November 2017; the Department
of Foreign Affairs and Trade (DFAT) of Australia
for stepping in to fund PAPI from December
2017 to June 2021; the Embassy of Ireland for
their additional funding for the 2018 - 2021
period; as well as to UNDP in Viet Nam for their
funding support since 2009.

The overall picture from the PAPI Index
results shows that governance and public
administration efficiency at the national level
has gradually improved over ten years from
2011 to 2020. The term of government at all
levels 2016 - 2021 has more positive changes
than 2011 - 2016. As many as 60 provinces
and cities recorded positive changes, reflected
in the annual PAPI Index growth rate, ranging
from 0.1% to 3.1%. Since 2011, the PAPI
study has monitored the governance and public
administration performance of all 63 provinces
and cities.

The PAPI Index serves as a sophisticated
evaluative framework for assessing the
efficacy of provincial governance in Vietnam.
It meticulously examines various critical
dimensions of public administration, including
the rule of law and security, encompassing
elements such as corruption, law enforcement,
and citizen security; economic management,
evaluating economic policies, investment,
and employment generation; public services,
scrutinising the quality of educational,
healthcare, and infrastructural services; along
with participation and inclusion, which assesses
the extent of citizen engagement in governance
processes and the inclusivity of public policies.

https://doi.org/10.52111/qn;js.2025.19202

The PAPI Index combines quantitative
and qualitative methods, using surveys,
interviews, public records, focus groups, and
observational studies to evaluate governance.
It rates governance on a scale from 0 to 10
based on the weighted average of scores in four
main areas: rule of law and security, economic
management, public services, and participation
and inclusion. Higher scores indicate better
governance, with significant emphasis on the
rule of law and security due to their essential role
in establishing effective governance. The Index
is articulated through a multi-criteria analysis
(MCA) framework, facilitating the simultaneous
appraisal of multiple evaluative criteria - a
crucial aspect when delineating the complexities
inherent in governance performance assessment.
The MCA methodology encompasses the
definition of criteria (the four main components),
the assignment of weights reflective of their
relative importance, data collection and
normalisation to a uniform 0-1 scale, culminating
in the calculation of a weighted average of these
normalised scores to determine the overarching
PAPI Index score. The PAPI Index is invaluable
for analysing governance performance at the
provincial echelon in Vietnam. Its comprehensive
and impartial evaluation yields pivotal insights,
potentially guiding policy formulation and
fostering enhancement in governance practices
nationwide.

According to Resolution No. 26-NQ/TW
dated November 03, 2022, of the Politburo on
socio-economic development and ensuring
national defence and security in the North
Central and Central coastal regions until 2030,
with a vision to 2045, in particular, based on the
reality of the province to implement the Prime
Minister's Decision No. 1619/QD-TTg dated
December 14, 2023, approving the planning
of Binh Dinh province from 2021 to 2030,
with a vision to 2050, Binh Dinh province
determines the development of the province
as a key economic centre of the region and the
whole country.* Through green transformation

20 | Quy Nhon University Journal of Science, 2025, 19(2), 15-34



QUY NHON UNIVERSITY

I SCIENCE

and digital transformation, creating a strong
transformation in restructuring the economy
and improving the investment and business
environment, improving local competitiveness,
and developing effective green and circular
economy models, comprehensively achieve
digital transformation goals across all three
pillars: digital government, digital economy,
and digital society. Special attention is paid to
improving the Provincial Competitiveness Index
(PCI) and the Provincial Governance & PAPIL.

3. METHODOLOGY

This study adopts a qualitative approach to
explore the complexities of the research topic,
leveraging the strengths of qualitative methods
to gain in-depth, contextual insights. The
qualitative methodology is particularly suited
for this research as it allows for a comprehensive
understanding of multifaceted phenomena
through detailed analysis of textual data.** The
primary method employed is secondary research,
which entails a systematic review and analysis
of pre-existing documents and reports to gather
relevant data.®

The data collection process involved
a thorough review of nearly 70 documents,
selected for their relevance and potential to
provide a comprehensive overview of the subject
matter. These documents were categorised into
three main groups. First, 11 legal documents
were analysed to understand the legal framework
and context pertinent to the study. These
included legislation, regulatory policies, and
other documents that provided critical insights
into the legal dimensions of the research topic.
Second, the study reviewed four reports of PAPI
results. These reports offer both quantitative
and qualitative data on public administration's
performance. The PAPI reports were crucial in
evaluating the effectiveness and impact of various
public administration policies and practices,
contributing significantly to the overall analysis.
Finally, a diverse array of other related documents
was examined. This category included academic
articles, policy papers, government reports,

newspapers and other relevant publications.
Including these documents, they have ensured a
holistic understanding of the research topic by
incorporating various perspectives and insights
from various sources.

This study's qualitative approach and
secondary research methodology enabled an
in-depth exploration of the research topic. By
analysing a substantial number of documents,
including legal texts, performance reports, and
other relevant literature, the study was able to
draw well-supported conclusions and provide
valuable insights. This comprehensive approach
ensured that the research findings were robust,
reliable, and reflective of the complexities of the
subject matter.

4. ANALYSIS PAPI INDEX IN BINH DINH
PROVINCE IN THE 2020 - 2023 PERIOD

4.1. PAPI index results in Binh Dinh province
from 2020 to 2023

4.1.1. PAPI index 2020

In April 2021, the UNDP in Vietnam led the
launch of the PAPI 2020. According to the
report, Binh Dinh belongs to the group of 4
localities with the highest increase in the score
of the component “Public service provision”.

To obtain the PAPI index, the survey was
conducted on a 550-question questionnaire in
the form of face-to-face interviews, filling in
information on tablets connected to servers to
transfer data through the internet connection.
In Binh Dinh, survey activities were conducted
in Quarters 1 and 5 of Le Loi Ward, Quarters 5
and 7 of Nhon Phu Ward (Quy Nhon City);
Thanh The Quarter, Trung Tin 1 of Tuy Phuoc
Town, Lac Dien Village, Tu Cung of Phuoc
Thang Commune (Tuy Phuoc District); Dinh
To Quarter, Dinh Binh of Vinh Thanh Town, An
Noi Village, Vinh Dinh of Vinh Thinh Commune
(Vinh Thanh District) with a total of 240 votes.
According to the summary of PAPI 2020 results,
Binh Dinh reached 43.25/80 points in the
“medium-high” group, ranked 22/63 provinces
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and cities, up 41 places compared to 2019.
Previously, Binh Dinh's PAPI 2018 index only
reached 41.04 points, belonging to the “lowest
score” group.

Component-specific  scores (10-point
scale): citizen participation at grassroots level
4.70 points; openness and transparency in
decision making 5.52 points; accountability to
the people 4.93 points; control of corruption in the
public sector 7.21 points; public administrative
procedures 7.32 points; public service provision
7.59 points (7.71); environmental governance
3.57 points; e-governance 2.41 points. Of the
8 component scores of PAPI 2020, Binh Dinh
has 7 points increase compared to 2019. In
particular, the most significant is “Publicity and
transparency in decision-making at the local
level”, with 4 component contents: Access to
information; Publicity and transparency of'the list
of poor households; Publicity and transparency
of the commune-level budget; Publicity and
transparency of land use planning/plans and land
acquisition compensation price brackets. This
component score of Binh Dinh increased by 0.64
points compared to 2019, and Thai Nguyen is
the two localities with the highest improvement.

Previously, after the inspection and
evaluation of the results of the PAPI Index
2019 conducted in mid-2020, the provincial
Inspection Team proposed many solutions to
enhance the implementation of openness and
transparency. In particular, it is noteworthy to
publicise on radio stations regularly and post on
information boards contents: Socio-economic
development plan; commune-level budget
revenues and expenditures; projects, investment
works, implementation progress, compensation
plans, site clearance and resettlement support;
detailed land use plannings and plans and plans
for adjustment and planning of residential areas
that directly affect people in the area; information
of officials directly solving work for the people,
mobilising people's contributions...

PAPI Index in 2020 results, particularly
the component scores pertaining to openness
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and transparency, have exhibited significant
improvement, reflecting numerous positive
developments in various localities within
the province. The principles of openness and
transparency in administrative processes are
anticipated to become critical prerequisites
for local governing bodies, especially those
operating at the grassroots level, which is in
closest proximity to the citizenry.

In addition to openness and transparency,
Binh Dinh is also in the group of 4 localities
with the highest increase in the score of the
component “Public service provision” (including
Public Health, Public Primary Education,
Basic Infrastructure, ANTT in residential
areas). However, in the “Public administrative
procedures” score, Binh Dinh belongs to
the group of localities with the lowest score
regarding the capacity to carry out administrative
procedures for people at the commune level.
This is a matter of great concern in the process
of administrative reform in commune-level
localities in the province. Thus, in order to
maintain the growth momentum in the following
years, leaders of People's Committees of
Districts, Towns and Cities need to pay attention
to directing relevant departments, units and
communes, wards and townships to seriously
develop specific plans to implement content
on improving and enhancing the provincial
PAPI Index associated with the responsibility
of the head of each level, considering this as a
regular focus task. At the same time, coordinate
with relevant agencies and branches to organise
propaganda and dialogue with people, promptly
resolving people's petitions and grievances in
each field.

4.1.2. PAPI Index 2021

In 2021, PAPI surveyed 15,833 participants from
63 provinces and cities nationwide. Building on
a successful pilot study in 2020, PAPI continues
to expand research on migrants' access to good
governance and quality public services in the
provinces and cities they move to. In 2021,
PAPI interviewed 1,042 temporary residents
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in 12 provinces and cities with favourable
domestic immigration rates. The survey
results show that the COVID-19 pandemic has
exacerbated challenges in accessing effective
public governance for temporary and permanent
residents in provinces receiving large numbers
of migrants. In May 2022, in Hanoi, the UNDP
in Vietnam, the Australian Ambassador, and
the United States Agency for International
Development (USAID) jointly launched the
PAPI Report in Vietnam 2021.

According to the summary of PAPI
2021 results, Binh Dinh reached 41,499/80
points and was ranked 37/63 provinces and
cities, down 15 places compared to 2020.
Component-specific scores (10-point scale):
Grassroots citizen participation 4,621 points;
openness and transparency in decision-making
4,913 points; accountability to the people
4,161 points; control of corruption in the public
sector 6,795 points; public administration
6,964 points; provision of public services
7,914 points; environmental governance 3,626
points; e-governance 2,950 points. 5/8 of the
content indicators decreased compared to 2020,
including “People's participation at grassroots”,
“Transparency”, “Accountability to the people”,
“Control corruption in the public sector”, and
“Administrative procedures”.

4.1.3. PAPI index 2022

In April 2023, the Center for Development
Studies and Community Support in Hanoi, the
Viet Nam Fatherland Front Centre for Staff
Training and Scientific Research and the United
Nations Development Programme in Vietnam
held a conference to launch the PAPI 2022.

Accordingly, Binh Dinh scored 41.67
points, in the low average group of the country,
down 0.26 points, ranked 38/61 provinces and
cities (in 2021, reached 41.93 points, ranked
37/60 provinces and cities). In the South Central
coastal region, Binh Dinh is only 0.92 points
ahead of Phu Yen and is in the low average
group; Da Nang, Quang Nam, Quang Ngai are

in the high middle group; Khanh Hoa, Ninh
Thuan, Binh Thuan belong to the highest group.
The 2022 PAPI continues to measure eight
content indicators: Citizen participation at the
grassroots level, openness and transparency in
decision-making, accountability to the people,
control of corruption in the public sector, public
administrative procedures and provision of
public services, environmental governance,
and e-administration. In 2022, 16,117 residents
and voters participated in the PAPI survey.
The 2022 PAPI report shows that the gap in
provincial governance and public administration
performance in 2022 between the highest and
lowest score groups tends to narrow.

Three of the eight measured content
indicators showed improvement, while five
declined compared to 2021. Specifically,
there were notable increases in publicity and
transparency, which reached 5.04 points, marking
arise of 0.13 points. Control of corruption in the
public sector improved to 7.07 points, rising by
0.28 points. Public administrative procedures
also experienced a slight uptick, reaching 7.04
points, an increase of 0.08 points.

On the other hand, five indicators
decreased in performance. Citizen participation
at the grassroots level fell to 4.34 points,
dropping by 0.28 points. Accountability to
citizens showed a slight decline, reaching 4.14
points, down by 0.02 points. Public service
delivery decreased to 7.81 points, falling by
0.1 points, while environmental management
dropped significantly to 3.36 points, down by
0.27 points. Lastly, electronic governance also
declined, reaching 2.87 points, with a decrease
of 0.08 points compared to the previous year.

4.1.4. PAPI index 2023

With a total score of 43.5718 points, Binh
Dinh ranked 19" on the PAPI in Vietnam in
2023, up 19 places compared to 2022. These
are the results announced in the PAPI Report
2023, organised by the Center for Development
Research and Community Support (CECODES)
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under the Vietnam Union of Science and
Technology Associations and the United Nations
Development Programme (UNDP) in Viet Nam
in April 2024 in Hanoi.

The surveyed PAPI ratings were
assessed on eight content indicators: People's
participation at the grassroots level, Openness
and transparency in local decision-making,
Accountability to the people, Control corruption
in the public sector, Public administrative
procedures, Provision of public services,
environmental governance and e-governance.
Accordingly, 7/8 of Binh Dinh's component
indicators in 2023 will increase compared to
2022. Among these eight indicators, Binh Dinh
has one index in the high group, Controlling
corruption in the public sector, with 7,453 points,
up 0.383 points. There are five indicators in the
high average group: Openness and transparency
in local decision-making (5.4563 points, up
0.4163 points); Public administrative procedures
(7.2301 points, up 0.1901 points); Public service
provision (7.7623 points, down 0.0477 points);
Environmental Governance (3.5785 points, up
0.2185 points); E-governance (3.2881 points,
up 0.4181). One index in the low average group,
Accountability to the People, reached 4.2454
points, up 0.1054 points. One indicator in the
lowest group is people's Participation at the
grassroots level, with 4.5581 points, an increase

Table 1 illustrates the PAPI Index for
Binh Dinh Province across eight dimensions
from 2020 to 2023, highlighting a mix of
advancements and areas requiring further
attention. Regarding Participation at Local
Levels, the score experienced a decrease from
4.7 in 2020 to 4.34 in 2022, followed by a
slight recovery to 4.56 in 2023. This suggests
that although citizen participation encountered
challenges in previous years, recent efforts have
been made to enhance grassroots involvement.
Similarly, Transparency has shown consistent
improvement, with the score climbing from
4.91 in 2021 to 5.46 in 2023, indicating ongoing
progress in promoting open and accessible
governance for the public.

The score for Vertical Accountability has
fluctuated recently, dropping from 4.93 in 2020
to 4.14 in 2022 before slightly recovering to 4.25
in 2023. This suggests that despite setbacks,
recent improvements indicate efforts to rebuild
trust. On the other hand, Control of Corruption
has demonstrated a consistently positive trend,
with the score increasing from 6.79 in 2021 to
7.45 in 2023, highlighting significant progress in
curbing corruption in the public sector. Public
Administrative Procedures have also seen a slight
but steady increase, rising from 7.04 in 2022 to
7.23 in 2023, showcasing ongoing efforts to
streamline processes and enhance administrative

0f 0.2181 points. efficiency.

Table 1. Binh Dinh Province’s PAPI index.
Dimensions 2020 2021 2022 2023
Participation at Local Levels 4.7 4.62 4.34 4.56
Transparency 5.52 491 5.04 5.46
Vertical Accountability 4.93 4.16 4.14 4.25
Control of Corruption 7.21 6.79 7.07 7.45
Public Administrative Procedures 7.32 6.96 7.04 7.23
Public Service Delivery 7.59 7.91 7.81 7.76
Environmental Governance 3.57 3.63 3.36 3.58
E-Governance 2.41 2.95 2.87 3.29

Source: https://papi.org.vn/
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The Public Service Delivery experienced
a slight decrease from 7.91 in 2021 to 7.81 in
2022 but showed improvement to 7.76 in 2023,
indicating a consistent and relatively high level
of service provision. Environmental Governance
remains a concern, declining from 3.63 in 2021
to 3.36 in 2022, followed by a modest recovery
to 3.58 in 2023. This suggests that although
some progress has been made, more attention is
required to enhance environmental management.
Lastly, E-Governance exhibited a downward
trend, dropping to 2.87 in 2022 but rebounded
to 3.29 in 2023, reflecting increased efforts
to bolster digital governance and electronic
services.

The PAPI index for Binh Dinh Province
reflects a combination of advancements and
obstacles. The province has shown significant
progress in enhancing transparency, controlling
corruption,
procedures, and implementing e-governance.

streamlining administrative
However, persistent challenges exist in citizen
participation,
and accountability, indicating the need for

environmental ~ governance,
continued focus and sustained efforts to achieve
comprehensive improvements in governance
and public administration performance.

4.2. Highlighted implementations of digital
transformation to improve the PAPI index in
Binh Dinh province (2020 - 2024)

4.2.1. In 2020

This is the year of the ongoing COVID-19
pandemic, and many activities of state agencies
only focus on epidemic prevention. Therefore,
Binh Dinh province continues to implement
the unfinished content of 2019 to improve the
PAPI index. Plan No. 53/KH-UBND defines
specific objectives, tasks and solutions to
improve the efficiency of governance and public
administration of the province, contributing
to building an open, transparent, and effective
administrative apparatus, especially grassroots
authorities, contributing to improving the
province's PAPI Index in the coming time.
Improving and enhancing the provincial PAPI

Index in 2019 and the following years, the
province's PAPI ranks in the high average group
or higher. Enhance the responsibilities of heads
of state agencies and each cadre, civil servant
and public employee in synchronous and drastic
implementation of solutions to improve the
provincial PAPI Index in the following years.

Plan No. 53/KH-UBND proposes 08 tasks
and solutions: 1. Increase people's participation
at the grassroots level; 2. To make good publicity
and transparency regarding the contents specified
in Ordinance No. 34/2007/PL-UBTVQHII in
communes, wards, and townships; 3. Improve
accountability to the people; 4. Strengthen the
control of corruption in the public sector; 5.
Focus on reforming administrative procedures; 6.
Improve the quality of public service provision;
7. Improve the efficiency of environmental
governance; 8. Promote e-governance.

Provincial People's Committee requires
that the Plan to improve the PAPI Index
be implemented in sync with the State
Administrative Reform Program from 2011 to
2020 and associated with the Action Plan of the
Provincial Committee on State Administrative
Reform Program from 2016 to 2020. The
provincial ~ People's = Committee  assigns
specialised agencies under the province; People's
Committees of Districts, Towns and Cities;
People's Committees of Wards, Communes, and
Towns, based on assigned functions and tasks
and based on tasks and solutions of the Plan,
formulate implementation programs and plans

in their units and localities.

The Department of Home A ffairs monitors,
urges and summarises the implementation of
this Plan; coordinates with relevant agencies
to promote propaganda to raise awareness of
cadres, civil servants and public employees
about the PAPI Index; organises preliminary and
summary to analyse and evaluate the aspects,
the limitations to having timely solutions, help
improve the provincial PAPI Index in the coming
time, report to the Provincial People's Committee
for timely direction. The Department of
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Information and Communications shall assume
the prime responsibility for, urge and orient the
provincial Radio and Television Station, Binh
Dinh Newspaper and relevant agencies and units
to step up the work of information, propaganda
and dissemination of this Plan; report news and
articles reflecting on the implementation results
for the people to know and supervise.

Request the provincial Vietnam
Fatherland Front Committee to assume the
prime responsibility for and coordinate with
concerned agencies in participating in building
and strengthening the people's administration,
supervising and criticising the society for the
operation of local governments at all levels in
the province; organise the implementation of
solutions to improve the operation quality of
the People's Inspection Board, the Community
Investment Supervision Board, the organisation
of dialogues between Party committees,
authorities and the people, contributing to
improving the accountability of grassroots

authorities to the people.
4.2.2.In 2021

The chairman of the Provincial People's
Committee signed Official Letter No. 2092/
UBND-KSTT assigning the Director of the
Department of Home Affairs to carry out the
task for the PAPI Inspection Team in Vietnam
in 2019 (established in Decision No. 1934/QD-
UBND dated 20/5/2020 of the Chairman of the
Provincial People's Committee) to continue to
carry out the inspection, evaluate the contents
of the 2020 PAPI Index in relevant localities.
On that basis, propose tasks and solutions to
continue improving the results of the PAPI Index
in the coming years, successfully implementing
the objectives of the Action Program of the
Provincial Committee on administrative reform,
focusing on administrative procedure reform
from 2020 to 2025.

According to the 2020 PAPI results
published in April 2021, Binh Dinh province
reached 43,249 points, ranking 22/63 provinces
and centrally-run cities. Regarding this result, the
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Chairman of the Provincial People's Committee
praised the efforts and efforts of leaders, cadres,
civil servants, officials of agencies, units and
localities in the province in organising the
implementation of assigned tasks, creating
positive changes and improving PAPI in 2020
(higher than in 2018, 2019).

In October 2021, the Provincial People's
Committee issued a letter requesting the
Chairman of the People's Committee of An Lao
District, An Nhon Town and Quy Nhon City
to urgently direct the review and overcome
the shortcomings and limitations in the
implementation of contents related to the PAPI in
Vietnam. “Heads of relevant local governments
shall be responsible before competent authorities
and before provincial People's Committees if
they allow the loss of PAPI Index points in the
coming time for problems recommended by the
provincial PAPI Index Survey and Assessment
Team for overcome”, the dispatch stated.

Previously, in September 2021, the PAPI
Index Survey and Evaluation Team had Report
No. 116/BC-DKS on the results of the survey
and assessment of the implementation of PAPI
Index contents in An Hoa Commune, An Lao
Town (An Lao District), Tran Hung Dao Ward,
Tran Quang Dieu Ward (Quy Nhon City), Binh
Dinh Ward, Nhon Phuc Commune (An Nhon
Town). The report has specifically assessed the
results of the implementation of tasks related
to the implementation of PAPI Index contents,
including People's participation at the grassroots
level; openness and transparency, accountability
to the people; control of corruption in the
public sector, public administrative procedures;
provision of public services; environmental
governance; e-governance...

Promulgate Regulations on Management
and Use of Digital Signatures

On 11/8/2021, the People's Committee
of Binh Dinh Province issued Decision No.
48/2021/QD-UBND on the promulgation of
regulations on the management and use of
digital signatures and digital certificates in state
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agencies of Binh Dinh Province. Accordingly,
this Regulation provides for the management
and use of digital signatures and specialised
digital certificates by the government in state
agencies of Binh Dinh province. In addition, the
Regulation does not provide for the use of digital
signatures and digital certificates for electronic
documents containing information on the list of
state secrets.

Precisely, the Regulation consists of 4
Chapters with 15 Articles; this new regulation
replaces the documents guiding the management
and use of digital signatures, digital certificates
and digital signature certification services at
state agencies of Binh Dinh province that have
been applied since March 29, 2017, by the
provincial People's Committee. According to the
Regulation, the Director of the Department of
Information and Communications acknowledges
the authorisation ofthe Chairman ofthe provincial
People's Committee in Decision No. 5114/QD-
UBND dated December 15, 2020, to perform the
responsibilities of subscriber managers of digital
signatures and digital certificates issued by the
Government Cipher Committee to individuals,
state agencies and organisations in Binh Dinh
province. The regulation stipulates management
principles and the government's use of digital
signatures and specialised digital certificates
in Binh Dinh province. Direct management
agencies are agencies and organisations with
legal status and their seals belonging to state
agencies and organisations that directly manage
subscribers using specialised digital signature
certification services for the Government.

Specifically, the management and use
must comply with the provisions of Articles 5,
6, 7, 8 and 9 of the Government's Decree No.
130/2018/ND-CP dated September 27, 2018,
detailing the implementation of the Law on
Electronic Transactions on digital signatures and
digital signature certification services.

In addition, the management and use of
digital signatures and certificates must ensure
information safety and security: Using digital
signatures and specialised digital certificates

provided by the Government in various types
of electronic transactions of state agencies as
prescribed in Article 57 of Decree No. 130/2018/
ND-CP; Using digital signatures and specialised
digital certificates provided by the Government
in electronic transactions at information systems
of tax agencies, social insurance, treasury, and
other electronic transactions must comply
with the Law on Electronic Transactions and
guidelines, stipulate the use of digital signatures
and digital certificates in electronic transactions
of such information systems. Digital signatures
must be consistent with reality and timely
archival and administrative clerical work when
applying digital signatures in the province.

According to the Regulation, seven
groups of prohibited acts include Obstructing
individuals, agencies and organisations from
using digital signatures: Do not use tools,
programs or any other means to alter data or
damage the device that stores the secret key;
Obstructing, changing, falsifying or illegally
preventing transmitting, sending and receiving
digitally signed electronic documents; Creating
or distributing software programs that disrupt,
change, sabotage the operating system or commit
other acts aimed at sabotaging the technological
infrastructure  of  e-transactions;  Directly
or indirectly sabotage the digital signature
certification service-providing system of the
digital signature certification service-providing
organisation; obstructing the provision and use
of digital signature certification services; forging
or instructing others to forge digital certificates;
Theft, fraud, counterfeiting, impersonation,
misappropriation or unauthorised use of digital
signatures and devices storing secret keys of
organisations and individuals; Using digital
signatures to oppose the State of the Socialist
Republic of Vietnam, causing insecurity, social
order and safety or conducting other activities
contrary to law and social morals.

In addition, the new Regulation also
provides specific guidance on procedures for
registration of new issuance, renewal and
change of information contents, revocation
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of digital certificates, revocation of secret
essential storage devices, restoration of
secret essential storage devices, Using digital
signatures and specialised digital certificates
for the Government in document management
and administration software at state agencies
in Binh Dinh province. The Department of
Information and Communications shall assume
the prime responsibility for and coordinate with
relevant agencies and organisations to guide,
implement, and inspect the implementation of
this Regulation.

4.2.3.In 2022

In May 2022, the Chairman of the Provincial
People's Committee issued Official Letter No.
2497/UBND-KSTT, directing the results of
the PAPI index in 2021. Accordingly, based on
studying the contents of the PAPI Index report
in 2021, the Chairman of the Provincial People's
Committee assigned the Department of Home
Affairs to assume the prime responsibility for
and coordinate with the provincial Vietnam
Fatherland Front Committee and relevant
agencies and units in, surveying, approving,
analysing and evaluating the implementation
of the contents, criteria of the PAPI index in
2021 are associated with the assessment of the
leadership, direction and administration of heads
of agencies, units and localities related to the
implementation of the “Plan of the Provincial
People's Committee on improving and enhancing
the provincial PAPI Index” and the directive
documents of the Chairman of the Provincial
People's Committee on the PAPI Index. From
there, synthesise, report, advise and propose
specific solutions to substantially improve the
results of the PAPI index in the coming time to
meet the objectives and requirements according
to the Action Program No. 09 of the Provincial
Committee on Administrative Reform, focusing
on administrative procedure reform from 2020
to 2025.

Following that, in July 2022, the Chairman
of Binh Dinh Provincial People's Committee signed
Official Letter No. 3683/UBND-KSTT directing
the thorough overcoming of shortcomings and

https://doi.org/10.52111/qn;js.2025.19202

limitations in the implementation of tasks related
to the results of the PAPI. Specifically, the
Chairman of the Provincial People's Committee
requested the Chairman of the People's
Committee of Quy Nhon City, An Nhon Town
and An Lao District (localities covered by the
PAPI Index survey in 2021) to seriously draw
experience in leading directing, inspecting and
urging the organisation and implementation
of the Chairman's directions for the task of
improving the Index Provincial PAPL

At the same time, carefully study the
contents of reports related to the PAPI Index,
based on closely reviewing and assessing
the actual situation in the locality, urgently
take measures and solutions and drastically
direct the work of thoroughly overcoming
the limitations and existences related to the
provincial PAPI Index. The Chairman of the
Provincial People's Committee assigned the
Directors of the departments: Justice, Health,
Information Communication, Natural Resources
Environment, Education & Training, the Chief
Inspector of the province and the Chief of
Office of the Provincial People's Committee
to coordinate, guide and regularly inspect
and urge the 3™ local People's Committee to
overcome the shortcomings and limitations
in the areas of state management within the
scope of functions, assigned tasks. For People's
Committees of Districts and Towns that have not
been surveyed for the PAPI Index, the Chairman
of the Provincial People's Committee requests
to conduct a self-review and assessment of
the implementation of contents related to the
PAPI Index in their localities and proactively
overcome shortcomings and limitations (if
any). The Provincial People's Committee also
requests the Provincial People's Committee
to coordinate in directing, guiding, examining
and urging district-level and commune-level
local committees to perform tasks and solutions
to improve the efficiency of civil advocacy
work of the government, implement democratic
regulations at grassroots level and mobilise
people to participate in meetings actively, provide
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comments to local authorities to contribute to
improving the effectiveness of the implementation
of contents related to the PAPI Index.

According to the provincial People's
Committee, besides some remarkable efforts,
overcoming shortcomings and limitations
related to the PAPI Index in 2021 has yet to
meet the set requirements. Notably, several
issues that existed at the commune level in the
past (such as information work, propaganda for
officials and civil servants on the PAPI Index,
Publicising Administrative Procedures (PAP),
handling late PAP dossiers and the quality of
activities of the people's inspection board) were
surveyed by the delegation, assessment of the
province's PAPI Index in 2020 identifies and
recommends remediation, but relevant localities
have not strictly implemented it. Since then,
it has continued to lose points, affecting the
results of the province's PAPI Index in 2021 and
not meeting the goals and requirements of the
Provincial Committee in the Action Program on
Administrative Reform, focusing on PAP reform
in the period 2020 - 2025.

Publishing the Zalo Olfficial Account Binh
Dinh E-Government

A prominent activity in 2022, Binh Dinh
province has launched an information page on
the Zalo application platform. During 2021,
Vietnam was heavily affected by the Covid-19
epidemic. This is again a time that many localities
take advantage of to promote propaganda and
encourage people and businesses to use online
public services. At the same time, Zalo is an
information channel associated with people's
social life activities, from security and order and
crime prevention to daily utilities. In particular,
“Binh Dinh e-government” (Chinh quyén dién tir
Binh Dinh) is considered one of the first units to
launch a series of utilities to meet the needs of
people in the province, such as looking up high
school test scores, looking up traffic violations,
viewing traffic cameras, etc. As a result, the
National High School Exam 2021 had tens of
thousands of candidates, and students' parents
looked up favourable test scores. “This Zalo

Official Account (OA) has helped the Department
bring news to people and businesses quickly,
accurately and promptly. At the same time,
statistics on the effectiveness of propaganda work.
Zalo OA Binh Dinh e-government has become
an information channel highly appreciated
by people”, said Mr Tran Kim Kha, Director
of Binh Dinh Department of Information and
Communications. The goal is to make people and
businesses the centre, subject, and driving force
of digital transformation. Technology platforms
such as Zalo have been practical tools provinces
and cities use in this process.

4.2.4.In 2023
On May 30, 2023, the Chairman of the
provincial People's Committee approved

Decision No. 1901/QD-UBND promulgating
the Digital Transformation Assessment Index of
departments, departments, branches, districts,
towns and cities of Binh Dinh province. The
Digital Transformation Assessment Index of
departments, departments, branches, districts,
towns, and cities of Binh Dinh province (referred
to as the DTI Index) serves as the annual
measurement, evaluation, and ranking of the
implementation of digital transformation work
by agencies, units, and localities in the province.

The DTI assessment index consists of 7
key indicators with 40 component indicators
calculated on a 500-point scale. Meanwhile, the
district-level DTI assessment index includes
eight main indicators with 60 component
indicators calculated on a 700-point scale. The
promulgation of the above DTI is one of the
tasks to implement Resolution No. 05-NQ/TU
dated September 20, 2021, of the 20t Standing
Committee of Binh Dinh Provincial Committee
on the digital transformation of Binh Dinh
Province to 2025, orientation to 2030 and
programs, next year of the province related to
digital transformation.

The results of the DTI assessment
indicators shall be announced and publicised
immediately after the appraisal and assessment,
and the provincial People's Committee shall

https://doi.org/10.52111/qnjs.2025.19202

Quy Nhon University Journal of Science, 2025, 19(2), 15-34 | 29



QUY NHON UNIVERSITY

I SCIENCE

decide to approve them. Agencies, units, and
localities shall self-assess and compare with
assessment results by publicising assessment
methods and scoring methods for assessment
contents and criteria.

4.2.5. In 2024

In January 2024, the Chairman of the Provincial
People's Committee, Pham Anh Tuan, Head of
the Provincial Digital Transformation Steering
Committee, chaired a meeting of the Provincial
Digital Transformation Steering Committee
to evaluate the management of digital
transformation in 2023 and propose solutions
to improve the efficiency of implementing the
digital transformation plan in 2024.

In the report at the meeting, in 2023,
digital transformation in Binh Dinh province
will achieve outstanding results, with the
active participation of all levels, sectors,
localities, businesses and people. This is
9 groups:
promoting digital transformation, reviewing and

reflected in Communication,
completing mechanisms and policies on digital
transformation, digitalinfrastructure,buildingand
upgrading digital platforms, developing digital
data, digital transformation human resources,

cyberinformation security, digital government,
digital economy, and digital society. Notably,
the provincial Public Service Portal has provided
846 partially online public services and 941 full-
process online public services (fulfilling the goal
of 100% of eligible administrative procedures as
prescribed by law provided in the form of full-
process online public services); 100% of online
public services are integrated and provided on the
National Public Service Portal, contributing to
transparency, preventing corruption, promoting
socio-economic development of the province.
The basic Provincial Data Center infrastructure
ensures information security for information
systems: electronic office systems, emails,
websites, connection axes, and smart city service
systems.

In 2024, Binh Dinh province will
focus on building platforms and developing
modern  information and communication
technology infrastructure. It aims to improve
information security, develop digital government,
promote administrative reform, and enhance
competitiveness. The province aims to develop the
digital economy and society to contribute to rapid
and sustainable socio-economic development and

ensure national defence and security.

Table 2. Summarise highlighted implementations of digital transformation (2020 - 2024).

Years Highlighted Implementations

Defining specific objectives, tasks and solutions to improve the efficiency of governance and

public administration of the province, contributing to building an open, transparent, and effective

administrative apparatus, especially grassroots authorities, contributing to improving the province's

2020 PAPI Index in 2020

Planning to improve the PAPI Index be implemented in sync with the State Administrative Reform

Program from 2011 to 2020 and associated with the Action Plan of the Provincial Committee on
State Administrative Reform Program from 2016 to 2020.

Requesting the Chairman of the People's Committee of An Lao District, An Nhon Town and Quy

Nhon City to urgently direct the review and overcome the shortcomings and limitations in the

2021 implementation of contents related to the PAPI in Vietnam

Promulgating Regulations on Management and Use of Digital Signatures

Requesting to implement Action Program No. 09 of the Provincial Committee on Administrative
2022 Reform, focusing on administrative procedure reform from 2020 to 2025

Publishing the Zalo Official Account Binh Dinh E-Government
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Promulgating the Digital Transformation Assessment Index of departments, departments, branches,

2023
districts, towns and cities of Binh Dinh province
Focusing on building platforms and developing modern information and communication technology
infrastructure.

2024

Setting specific goals for digital government, digital economy and digital society, accompanied by

12 groups of tasks.

Source: Author.

The Provincial Digital Transformation
Steering Committee also set specific goals
for digital government, digital economy and
digital society, accompanied by 12 groups of
tasks, including Reviewing and completing
digital institutions, digital infrastructure, digital
human resources, digital awareness, basic digital
platforms, digital data, etc. Cyberinformation
security, digital technology enterprises, digital
government, digital economy, digital society and
building a space to experience digital products
and services. In particular, striving for 100% of
eligible administrative procedures prescribed
by law to be provided in comprehensive online
public services is essential. The proportion
of work dossiers processed in the network
environment reaches 90% at the provincial
level, 80% at the district level and 60% at the
commune level. At least 80% of administrative
procedure dossiers are processed entirely online;
People only enter data once; At least 90% of
people and businesses are satisfied with handling
administrative procedures. In terms of the
digital economy, striving for a digital economy
accounts for 10% of the GRDP of the province...
The province's Digital Transformation Steering
Committee requests all levels and sectors to
continue promoting communication activities on
the position, role and importance of building and
developing digital government, digital economy
and digital society in the socio-economic
development of the province; Develop models
of cooperation between state agencies and
enterprises; Strengthen research and proposal
to deploy integrated solutions, applications
and information technology products for

building digital government, digital economy
development, digital society, gradually building
smart cities based on open data, applying new
technologies, etc.

After the meeting, Pham Anh Tuan,
Chairman of the Provincial People's Committee,
noted the positive impact of digital transformation
in the province. However, he also mentioned
shortcomings such as the prevalent use of
paper documents, instability in the information
technology network infrastructure, and limited
information and data sharing between agencies
and units. The Chairman of the Provincial
People's Committee emphasised the need
for agencies, units, and localities to focus on
implementing digital transformation work in
2024 to promote the digital economy and create
a driving force for economic growth and labour
productivity. This includes completing digital
data, universalising digital infrastructure, and
advising on digital transformation projects.

By early 2024, each department, branch,
and locality must create a detailed plan
with specific goals for implementation. The
provincial government is investing in smart
radio systems and smart cities, and efforts will
continue to develop various smart systems such
as agriculture, tourism, e-commerce, customs,
ports, and healthcare. The Department of
Information and Communications will deploy a
virtual assistant and finalise central data within
the Operation Center for analysing socio-
economic development. In the digital society,
there will be a focus on increasing the use of
digital technology and infrastructure while
limiting investment procurement.
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5. CONCLUSION

In conclusion, Binh Dinh Province's case study
is a compelling testament to the transformative
power of digital governance in enhancing
administrative efficiency, transparency, and
citizen satisfaction. A comprehensive analysis of
the province's digital transformation initiatives
and their impact on the PAPI from 2020 to
the present reveals several key insights and
implications.

The results and analysis demonstrate
significant improvements in crucial PAPI
indicators, including access to public services,
responsiveness, and transparency. These
improvements can be directly attributed to the
successful implementation of digital initiatives
such as e-governance platforms, data analytics
for decision-making, and enhanced citizen
engagement through digital channels.

The implications for governance and
policy extend beyond Binh Dinh Province,
offering insights for other regions considering
digital  transformation  initiatives. = The
significance of evidence-based policymaking
and the adoption of innovative digital solutions
cannot be overstated in driving improvements in
public administration performance and citizen
well-being. Therefore, Binh Dinh Province's
experience is a beacon of inspiration for
worldwide digital governance initiatives. By
embracing digital transformation and prioritising
citizen-centric approaches,
can unlock new opportunities for efficiency,
transparency, and inclusive governance. As Binh

Dinh Province continues its digital journey,

governments

the lessons learned and the recommendations
provided pave the way for future directions in
digital governance, both within and beyond.

The study's findings may be limited in
their generalisability as they are specifically
focused on Binh Dinh Province and may only
partially apply to other regions in Vietnam due
to variations in governance structures, digital
infrastructure, and socio-political contexts.
The study's timeframe from 2020 to 2023

https://doi.org/10.52111/qn;js.2025.19202

may not fully capture the long-term impact of
digital transformation on public administration
outcomes, suggesting that future research
beyond this period may be necessary.

However, the aforementioned limitations
may pave the way for new research avenues in
the future. Subsequent research could surpass
the year 2020 to encompass the long-term
effects of digital transformation on public
administration, as changes often require years
to manifest fully. Comparative studies spanning
different provinces or regions facilitate the
identification of key drivers behind successful
digital governance reforms, providing valuable
insights into diverse local contexts. A mixed-
methods approach, integrating PAPI index data
with qualitative interviews, could help address
causality issues and offer a more profound
understanding of stakeholder perspectives.
Furthermore, concentrating on specific digital
tools and technologies utilised in public
administration would aid in evaluating their
efficacy in enhancing governance outcomes.
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ABSTRACT

Currently, along with the focus on the development of tourism activities, competition in attracting tourists
among tourism destinations is increasing. However, the outbreak of the Covid-19 pandemic has had significant
impacts and greatly affected the attraction of tourists to tourism destinations. Therefore, tourism destinations
must create their own competitive advantages compared to other destinations. In particular, tourism destinations
need to pay attention to the factor of destination branding. This study conducts research, evaluates and identifies
factors affecting destination brand equity, thereby proposing measures to enhance destination brand equity. More
specifically, this study used the case of the cultural destination of Hue city. Through quantitative research methods
by analyzing questionnaires collected from 431 domestic tourists to Hue city, the research results show that the
cultural destination brand equity of Hue city is influenced by such factors as (1) Heritage assets; (2) Cultural
destination brand awareness; (3) Cultural destination brand association; (4) Cultural destination brand loyalty
and (5) Cultural destination brand quality. The research results show that Cultural destination brand loyalty and
Cultural destination brand quality are the factors that have an essential impact on Hue city's cultural destination
brand equity.

Keywords: Destination brand equity, cultural destination, destination brand, cultural destination brand equity,
Hue city.
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Cac nhan t6 tac dong dén tai san thuong hiéu diém dén
van héa: truong hop diém dén thanh phé Hué

Poan Khanh Hung*, Nguyén Thi Trang, Tran Thi Nhung
Truong Du lich, Pgi hoc Hué, Viét Nam

Ngay nhan bai: 06/10/2024,; Ngay swa bai: 31/12/2024,
Ngay nhdn diang: 02/01/2025; Ngay xudt ban: 28/04/2025

TOM TAT

Hién nay, cung véi su phat trién cua hoat dong du lich, sy canh tranh trong vié¢c thu hit du khach cua céac
diém dén ngay cang tang. Tuy nhién, sy bung phat dai dich Covid-19 trong thdi gian vira qua c¢6 nhiing tac dong
khong nhé dén viéc thu hat du khach dén vai cac diém dén du lich. Vi vay, cac diém dén du lich phai tao ra dwoc
cac lgi thé canh tranh ciia riéng minh so véi cac diém dén khac. Trong d6, cac diém dén du lich can quan tam dén
yéu t6 vé& thwong hiéu diém dén. Nghién ctru ndy tién hanh nghién ctru, danh gia cac yéu td anh huong dén tai
san thuong hiéu diém dén, tir 46 c6 nhiing bién phap ning cao tai san thuong hiéu diém dén, sir dung truong hop
diém dén vian hoa thanh phd Hué. Thong qua phuong phap nghién ctru dinh lugng bang cach phan tich bang cau
hoi dugc thu thap tir 431 khach du lich noi dia dén véi thanh phd Hué, két qua nghién ctru cho thay rang tai san
thuong hiéu diém dén vin hoa thanh phd Hué chiu anh huéng béi cac yéu tb: (1) Tai san vé di san; (2) Nhan thirc
thwong hiéu diém dén vin hoa; (3) Lién tuong thuong hiéu diém dén vin hoa; (4) Long trung thanh thwong hiéu
diém dén vian hoa; va (5) Chét lugng thuong hiéu diém dén van hoa. Két qua nghién ctru cho thdy rang hai nhan
t6 Long trung thanh thuong hiéu diém dén va Chét luong thuong hiéu diém dén 1 nhan t6 c6 anh hudng 16n nhét
dén tai san thuong hiéu diém dén van hoa thanh ph6 Hué.

Tir khéa: Tai san thuong hiéu diém dén, diém dén van hoa, thwong hiéu diém dén, tai san thiwong hiéu diém dén
van héa, thanh phé Hué.

1. PAT VAN PE DD trén thi truong du lich hién nay. Cu thé hon,
Hién nay, cung véi sy phat trién cua du lich ngay doi véi I_I‘lét bbDL Cé_ mQt -t’huoing I~1iéu man‘h,
cang manh mé thi viéc thu hut khach du lich gitra dugce nhi€u khach du lich bict dén s& gop phan

cac diém dén du lich (PPDL) cang duoc quan thu hat khéach du lich. Khong giél’lg nhu cac san

tam chu trong. Do d6, cac diém dén (PD) mudn
dugc ton tai va phat trién thi phai c6 nhiing giai
phap dé nang cao kha ning canh tranh so véi
cac PP khéac.! Trong nhiéu yéu t& gép phan
nang cao kha nang canh tranh cua D, thuong
hiéu diém dén (THPD) duoc biét dén nhu mot
cong cu quan trong. Bén canh do, cac yéu t vé
thuong hiéu ciing gop phan dam bao vi thé cua

*Tac gia lién hé chinh.
Email: dkhung@hueuni.edu.vn
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pham hiru hinh, PP ¢6 tinh da chidu va c6 thé
mang lai cho du khach nhiing trai nghi¢m khac
nhau. D6i véi DPPDL, mot diém dén duge coi
12 mot san pham vo6 hinh. San phdm ndy mang
tinh chu quan va phu thudc vao 16 trinh du lich,
van hoa, dic diém, muc dich... cia chuyén tham
quan. Bén canh do, dac diém cua diém dén cling
phu thudc trinh d6 hoc van, do tudi, kinh nghiém
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trong qua khu... cua khach du lich. Vi 1y do nay,
THDD tré nén rii ro cao hon vi phan 16n nhiing
gi tao nén thuong hiéu doi khi co thé bi thay doi
boi nhiing anh hudng khéa don gian do con nguoi
gay ra, cac su kién ty nhi€n hodc d6i khi la sy can
thiép c6 muc dich. Mot yéu t6 quan trong khéac
d6i v6i diém dén 1a duy nhat va khong duoc giao
dich trén thi truong. Vi vay, cac DD khac khong
thé tryc tiép xac dinh tai san thuong hiéu diém
dén (TSTHDD). Pung hon, tai san thuong hiéu
(TSTH) phai dugc gia dinh dya trén chi tiéu, ty
1¢ quay lai ctia khach du lich so véi ty 18 d6i méi
va ty 1é ghé tham tong thé.2

Hién nay, cac nghién ctru cling nhu céac
4n phém khoa hoc vé TSTHDD tai Hué con it.
Nguyén nhén c6 thé vi day 1a mot khai niém con
kha moi, trong khi d6 du lich Viét Nam ngay
cang duoc chu trong khi dugc xac dinh la nganh
kinh t& miii nhon theo Nghi quyét s6 08/NQ-TW
ciia Ban Chip hanh Trung wong Pang dua ra
cling nhu cac chién lugc marketing, quang ba,
phat trién THPD Viét Nam. Vi vdy, nghién ctru
vé TSTHDD thanh phd (TP) Hué cang tré nén
cap bach hon nham cung cap nhing yéu t6 vé tai
san ciia THPD tir 46 dwa ra cic giai phap nham
nang cao, phat trién va bao vé TSTHDD va thu
hat khach du lich ngay cang nhiéu.

2. CO SO LY THUYET VA MO HINH
NGHIEN CUU

2.1. Tai san thwong hiéu diém dén du lich

Céc chu d& va huéng nghién ciru vé TSTH da
dugc quan tam, chu trong ctia cac hoc gia tir cudi
nhitng ndm 1980. Cac nghién ciru vé TSTH ban
dau dugc ap dung ddi v6i cac san pham hitu hinh
va céc dich vu cu thé. Tuy nhién, cac nghién ctru
vé TSTH khéng chi dimg lai nghién ctru ¢ san
pham hiru hinh hay dich vu ma da chuyén sang
viéc nghién ctru va tmg dung d6i véi PPDL. Do
do6, hién nay, da co6 mot s6 cac nghién curu vé
TSTH dbi voi diém dén.3* Cac nghién ctru trude
day da thura nhan céc gia tri gia ting ma thuong
hiéu mang lai cho PPDL va do d6 tim quan
trong cua viéc xay dyng THPD thanh cong cling
nhu hiéu biét va quan 1y cac yéu to quyét dinh
TSTH cho DPDDL. Cu thé hon, Ferns va Walls

cho ring cac khia canh khac nhau cia TSTHPD
c6 tac dong tich cuc dén y dinh ghé thim PP cia
du khach.’ Tuy nhién, cac nghién ctru trong linh
vuc TSTHDD chi yéu dua trén cac cong trinh vé
TSTH doanh nghiép va san pham. Do do6, hién
nay van con c6 nhirng tranh luan 1a cé nén c6 cac
nghién ctru vé TSTH c6 thé duogc 4p dung tir san
pham sang PPDL hay khong. Nguyén nhéan boi
vi khai niém vé TSTH tré nén kha phtc tap, kho
ndm bét khi két ndi déi véi mot PD.6

Déi voi TSTHDD, khai niém TSTH dwa
trén khach hang va cach do luong da xuat hién
trong linh vyc du lich va khach san.”® BD mang
tinh cht da chiéu hon nhiéu khi so sanh véi
hang tiéu dung va cac loai dich vu khac.’ Ferns
va Walls xac dinh rang TSTHDD 1a sy két hop
cua cac yéu td chinh c6 thé duge mo ta 1a tién
ich téng thé ma khach du lich dit vao THPD
khi so sanh v&i d6i thi canh tranh.S Mot s6 bién
phap nhim nang cao TSTHPD da duoc ap dung,
chang han nhu xdy dung sy gin két cam xiic
manh mé& hon thong qua céac chién dich hinh anh
diém dén va cac chuong trinh khach hang than
thiét véi DD}

Konecnik va Gartner 1a hai tac gia dau
tién c6 nghién cuu ap dung mo hinh TSTH dua
vao nghién curu thuc té ddi véi mot PPDL.” Cac
nghién ctru tiép theo vé TSTHDD c6 thé dugc ké
dén do 1a cac nghién clru cua Boo va cong su;’
Konecnik va Gartner;” Myagmarsuren va Chen;*
Pike va cong su.'° Ngoai ra, gan ddy Srihadi va
cong su da dua ra khai niém rang TSTHDD 1a gia
tri gia tang da ban tdng cho mot PP thong qua
thuong hiéu cua PP.!! Bé thuc hién nghién ciru
tmg dung TSTH d6i véi PPDL, nhiéu nghién
ctru'™12 d3 ké thira cac yéu t6 cdu thanh TSTH
trong cac nghién ctru ctia Aaker.!* Theo Aaker
cac TSTH duoc cdu thanh boi bon thanh phan:
nhan biét THPD, hinh anh THPD, chét lugng
cam nhan PD va trung thanh THBD.!*-!*

2.2. M6 hinh 1y thuyét va cic gia thuyét
nghién ctru
Nhitng phat hién va két qua nghién ctru trudc

day dbi voi TSTHPD di cung cdp nén tang
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cho bén khia canh TSTH; cu thé 1a nhén thirc,
lién twong hinh anh, chét lugng va long trung
thanh.3¢ Konecnik va Ruzzier cho rang khi thao
luén vé TSTH phai dya trén quan diém cia khach
hang.® Tién hanh phan tich bon khia canh khac
ngoai TSTH van hoa, nhan thirc 1a cac yéu td
chinh tao nén tac dong cua thuong hiéu ddi véi
khach san va du lich.® Ngoai ra, yéu td nhan thirc
cling dugc thé hién thong qua sy hién dién cua
yéu t6 thuong hiéu trong tAm tri va suy nghi cua
khan gia hay ddi twong muc tiéu theo mot chudi
lién tyc.'> Mot khia canh khac duge danh gia la
quan trong ciia TSTH dé cap dén céc lién tudng
thuong hi¢u® vi chiing phan anh nhén thirc ciua
nguoi tiéu dung.'® Lién tuong thuong hiéu ciling
bao gdm hinh anh thuong hiéu két hgp nhan
thac vé gia tri, chét lugng, cam xuc va tinh cach
thuong hiéu.'”'8 Hon nira, cac cudc thao luan noi
trén vé TSTH vin hoa da tiét 10 cach danh gia tat
ca nam khia canh trong truong hop PP vén hoa.
Do tinh chat kham pha cta cdu tric mé hinh nim
chiéu duoc dé xuat, nhu cau két hop tat ca vao
md hinh TSTH phat sinh. Vi vay, nghién ctru dua
ra cac gia thuyét nghién ctru nhu sau:

- Truéc hét 1a Nhan thic vé THDD c6
tam quan trong vi n6 1a thanh phan chinh cua
TSTHDD. Nhan biét thuong hiéu lién quan dén
kha nang nguoi ti€u dung nhé lai va nhén ra
thuong hi¢u.”* Noi cach khac, nguoi tiéu dung
c6 thé phan biét dugc thuong hiéu di timg dugc
nhin thiy hodc nghe thay trudc day.* Nhan thirc
thuong hiéu dugc danh gia 1a yéu t6 quan trong vi
nd gop phén thé hién dugc su hién dién ciua mot
thuong hi¢u trong khach hang." Trong nganh du
lich, nhan biét THPD dugc dinh nghia 1a hinh
anh cia DD ton tai trong tdm tri cua khach du
lich tiém nang.” Nhan thac vé mot BP trong
khu vyc bi anh huong tich cyc boi nhan thirc vé
DD cua qudc gia d6." Bén canh do6, nhan thirc
thuong hiéu lién quan dén kha ning ngudi tiéu
dung nh¢ lai va nhan ra thuong hi¢u. Noi cach
khac, khach hang phan biét dugc thuong hi¢u da
timg duogc nhin thy hodc nghe thiy trude day.’
Nhan thire vé thuong hi¢u thé hién sitc manh cta
su hién dién thuong hi€u trong tam tri ctia nguoi
tiéu dung muc ti€u theo mot cach lién tuc.!> Nhan
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thirc vé thwong hiéu ciing 1a mét thanh phan phu
clia tai san thwong hiéu. Do do, ta c6 gia thuyét
HI1 nhu sau:

Gid thuyét H1: Nhén thirc THPP vin héa
tac dong ciing chiéu dén TSTHPD van héa.

- Lién tuéng thuong hiéu 1a mot trong bon
khia canh chinh ctia TSTH.'*!*?2 Konecnik va
Ruzzier, khi thao luan vé TSTH dya trén khach
hang da tién hanh phan tich bn khia canh khac
ngoai tai san thuong hi¢u van hoa, trong do lién
tuong 1 thanh phan chinh tao nén tac dong cua
thuong hiéu d6i véi du lich.®% Lién tuong thuong
hiéu bao gdm hinh anh thwong hiéu két hop nhan
thuc vé gia tri, chét lugong, cam xtic va tinh cach
thuong hi¢u.!!8 Lién tudng thuong hi¢u co vai
trd quan trong trong TSTH vi da phan anh nhan
thirc ctia nguoi tiéu dung, trong truong hop diém
dén d6 chinh 1a nhan thirc cta du khach. Do do,

ta c6 gia thuyét H2 nhu sau:

Gid thuyét H2: Lién tuwong THPD vin héa
tac dong ciing chiéu dén TSTHPD van héa.

- Chit luong thuong hiéu 13 thanh phan
chinh cia TSTHPD.2 Cuy thé hon, chat lugng
thuong hi€u 1a mdt trong nhiing thudc do quan
trong cua TSTH.?® Déi voi mot PP, Konecnik va
Gartner cho rang chat lwong thuong higu 1a mot
yéu t6 manh mé va c6 tac dong dén TSTH dua
trén khach hang khi ap dung cho mot BD.” Bén
canh d6, cac nghién ctru da cho thiy rang nhan
thirc vé chat lugng anh hudng tich cuc dén nhan
thirc vé TSTH cua D . Do d6, gia thuyét H3 1a:

Gid thuyét H3: Chdt lwong THPP vin
héa tac déng cing chiéu dén TSTHPP vin hoa.

- Trung thanh thuong hiéu duoc dinh
nghia 13 su gin bo cua khach du lich tiém ning
v6i THPD." Déi véi nganh du lich, long trung
thanh THPD thé hién mirc d6 gin bo cua khach
du lich d6i v6i DPDDL. Cu thé hon, long trung
thanh DD c6 thé duoc thé hién dudi dang ¥ dinh
tham Viéng lai hoic thé hién sy mong mudn gidi
thiéu DD cho cac du khach khac.* Theo Back va
Parks thi trung thanh THPD dugc coi 1a két qua
cua cac thai d6 nhan thirc hudng vé mot THPD
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cu thé.? Do d6, ta ¢ gia thuyét H4 nhu sau:

Gid thuyét H4: Trung thanh THPD van
héa tac déng cing chiéu dén TSTHPP vin héa.

- Tai san vé& van hoa cua diém dén: Tai
san vin hoa 1 yéu t6 quan trong trong tai san
THDD van hoa.'#? Bén canh do, céc tai san van
hoa nay 1a yéu t cau thanh THPD vin hoa.® Tai
san van hoa dé cap dén su hoi tu cua céac khia
canh du lich, van hoa va di san cuia THDD.?® Mot
s6 nghién ctru da tip trung vao cac tai san vin
hoa cu thé ciia THDD vin hoa. Cu thé hon, cac
nghién ctu trudc day da danh gia cac tac dong
ctia chung ddi véi TSTH hodc trén khia canh
TSTH.72627 Cy thé hon, Arzeni lap luan thém
rang viéc tao ra mdi quan hé bén chat giira du
lich va van héa co thé giup cac DD trd nén hap
dan va canh tranh hon.?” THDPD vin hoa dic biét
phé bién ddi voi nhitg nguoi thye hanh du lich
va cac hoc gia.?® Ngoai ra, trén thuc té, tai san
vé van hoa ciing 14 mdi quan tdm chinh cta cac
du khéch d6i véi THPD vin héa.'* Bén canh do,
viéc nhin manh va tap trung vao phat trién di san
va tai san vian hoa duge 13 ¢6 tiém ning dé tro
thanh mét linh vyc déc biét trong phat trién du
lich.?? Do d6, c6 thé xem xét rang tai san vé van
hoa cia PP tac dong cung chiéu dén TSTHDD
vin hoa ctia DD. Vi vay, gia thuyét H5 nhu sau:

Gid thuyét H5: Tai san vé van héa ciia
diém dén tac déng cing chiéu dén TSTHPP
van hoa.

e ™
Nhan thire thuong hiéu
diém dén van hoa

e N
Lién tuong thuong hi¢u
diém dén van hoa

Tai san

e N
Chat lugng thuong hi¢u th}l:(;ﬂg
diémdénvanhoa | | | ew

J diém dén

~ N\ - h r
Trung thanh thuong hiéu van hoa

diém dén van hoa

Tai san van hoa cia
L diém den )
Hinh T. M0 hinh nghien cuu dé xuat.

Thang do nghién ctru ctia cac bién dugc sir
dung trong nghién ctru nhu sau (Bang 1):

Bang 1. Thang do nghién ctru.

Cac tiéu chi Nguon

Tai san vin héa ciia diém dén (TS)

1. Diéu lam cho TP nay tronéndoc daola| . .

giai tri va hoat dong vé dém

2. biéu lam cho TP nay tro néndoc daola| . .

truyén thong cua né

3.Dieulam cho TP nay tro néndocdaola| , . .

cac su kién van hoa

4. Diéu lam cho TP nay tro néndoc daola| . .

vin hoa duong phd

5.Diéulam cho TP nay tro néndocdaola| , .,

cac di tich/di san

6. Dicu lam cho TP nay tro néndoc daola| , .,

am thuc cua no

7.Diéu lam cho TP nay tro néndoc daola| , . .

céc trung tim vé van hoa nghé thuat

8. Dicu lam cho TP nay tro nén docdéola| . .

su dong gép van hoa va di san

9. Dicu khién TP nay tr¢ nén doc dao la| , . .

cac bdo tang

Nhén thire thirong hiéu diém dén vin héa (NT)

1. Hué 1a diém dén v¢ van hoa ndi ticng 313,14

2. Khi nghi vé diém dén van hoa, Hue| . =,

xudt hién trong tAm tri t6i ngay lap tirc

3. Nhitng dic diém vé vin hoa cia TP -

Hué hién trong tam tri t6i 1ap tic

4. Hué c6 danh tiéng tt vé vin hoa 313,14

Lién twong thicong hiéu diém dén van héa (LT)

1. Van hoa & Hué tha vi 313,14

2. Tbi o trai nghiém van hoa tot 6 Hué | 3134

3. T6i 6 thé co duoc trai nghiém van héa
dich thuc & Hué

3,13, 14

4. TP c6 dac diém van hoda riéng biét 313,14

5. Ban b¢ s€ danh gia cao néu toi dén Hué | >3

6. BD vin hoa Hué phu hop tinh cach cua

3,13, 14
to1
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Cac tiéu chi Nguon

7. TP nay c6 lich str phong phu 313,14

8. Hué c6 bau khong khi van hoa khac la | 3131

9. Ngudi dan rat hidu khach 313,14

Chat lwong thwong hiéu diém dén van héa (CL)

1. Toi c6 theé tin tuong vao trai nghiém N

van hoa ¢ Hué

2. Hué mang deén trai nghiém van hoa N

chit lugng

3. Céch to chuc cac hoat dong van hoa N

ctia thanh phd rat t6t

4. Trdi nghi¢ém van hoa ¢ Hue da nang| . . .

cao kién thiurc van hoa cua to1

Long trung thanh thwong hiéu diém dén van héa (TT)

1. Ti thich dén thaim Hué 313,14

2. Hue s€ la lya chon yéu thich cua t6i| . |,

cho chuyén tham quan vin hoa

3. Hué dap umg cac mong doi cua toi 313,14

4. T6i mudn gi6i thiéu ban bé/nguoi than
dén tham Hué

3,13, 14

Tai san thirong hiéu diém dén van héa (TSVH)

1. C6 y nghia hon khi Iya chon diém dén
Hué thay vi cac PP khac & Viét Nam

2. Ngay cé khi c6 mét BD khac c6 céc
dic diém giéng hét Hué, t6i van lya chon
Hué

3. Du c¢6 nhiéu PP khic ciing tot nhu

Hué, t61 van chon Hué

3. PHUONG PHAP NGHIEN CUU
3.1. Phuwong phap thu thap so liéu

Do gidi han vé kinh phi cling nhu thoi gian,
phuong phap dé thu thap dir liéu trong nghién
ctru nay 1a phuong phéap thu thap mau thuan tién
khong mang tinh xac sudt dbi véi khach du lich
dén TP. Hué. Thoi gian thu thap dit liéu so cap tir
thang 1 dén thang 2 nim 2024. Bang hoi khao sat
gém mot s6 noi dung: (1) Pac diém nhan khau
hoc cua dbi tuong khao sat (2) Banh gia mtrc d
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anh hudng cua cac yéu td cia TSTHDD vin hoa
TP. Hué. Trong nghién ctru, thang do Likert 5
mirc do (tir 1 - hoan toan khong dong ¥ dén 5 -
hoan toan ddng ¥) duoc st dung dé tién hanh do
ludng mirc d6 dong ¥ ddi voi cac nhan dinh cia
nguoi dugce khao sat.

Vé kich ¢& mau trong nghién ciru, theo
Hair va cong su ddi voi viée sir dung phan tich
nhan t6 kham pha thi s6 lugng mau phai it nhat
1a gép 5 1an s6 bién trong phan tich nhan 5.3
Trong bang hoi c6 33 bién, do do, quy mod mau
can thiét Iya chon 1a 33 x 5 = 165 mau dé thoa
man yéu cau khi phan tich nhan t5. Tuy nhién, dé
dam bao mirc d6 chic chan va gia ting d¢ tin cy
trong nghién ctru, nhém nghién ctru di phat sé
luong bang hoi 1a 450 bang hoi so véi sd luong
mau tinh toan duoc 1a 165 mau & trén.

3.2. Phwong phap phén tich

Céc dir liéu sau khi da thu thap dugc xir 1y bang
phan mém SPSS 22.0. Trudc khi tién hanh phan
tich nhan t6 kham pha, viéc kiém tra do tin cay
ctia thang do bang Cronbach’s Alpha duoc thyc
hién dé loai cac bién rac. Tiép theo, nghién ciru
dwa vao hé sb tuong quan bién tong va hé sd
turong quan sau khi loai bién dé loai bo cac bién
khong dong gop trong md hinh nghién curu.’!

Sau d6, phuong phap phéan tich nhan t6
kham pha (EFA) duogc thuc hién dé xéc dinh cac
nhoém nhan t6 anh huong dén TSTHPD van hoa
TP. Hué. Tiép theo, phuong phap hdi quy dugc
str dung nham do ludong va danh gia muc d6 anh
huong ciia cac nhom nhan t6 dén TSTHPD vian
hoéa TP. Hué.

4. KET QUA VA THAO LUAN

4.1. Pic diém cia miu diéu tra

Nhom nghién ciru di khao sat déi véi 450 du
khach ndi dia dén Hué. Tong s6 bang hoi phat
ra 14 450. Tong sb bang hoi thu vé 1a 440. Trong
d6, co 9 phiéu khong hop 16. Nhu vay, nhom tac
gia da str dung 431 mau dé phuc vu cho phan tich
cua nghién ctru (Bang 2).
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Bang 2. Thong ké mo ta mau nghién ciu.

Tiéu chi SL Ty & (%) Tiéu chi SL Ty 18 (%)
Mién Bic 98 227  Gisi Nam 194 45,0
Qué quan  Mién Trung 231 53,6  tinh  Ni 237 55,0
Mién Nam 102 23,7 Hoén  Dikéthon 238 55,2
<30 tudi 198 459  nhdn  Chua két hon 193 44.8
Potudi 30 - 60 tudi 135 31,3 Dudi trung hoc 35 8,1
> 60 tudi 98 22,7 Trung hoc 100 23,2
Kinh doanh 104 24,1  Bing Caoding 77 17,9
Vin phong 92 213  ¢Ap  Daihoc 185 42,9
Nghé HS, sinh vién 90 20,9 Sau dai hoc 24 5,6
nghi€p  Cong nhan 46 10,7 Khac 10 2,3
Huu tri 37 8,6 <5 triéu/thang 105 24.4
f{héc 62 14,4 l};‘; 5 - 15 triéu/thang 191 443
Téng 431 100 > 15 triéu/thang 135 31,3

Két qua Bang 2 mo ta cu thé vé dic diém
nhan khau hoc mau nghién ciru dugc khao sat.
Tir két qua thu thap, ta c6 mot sd nhan xét sau:

- V& gi6i tinh: ta c6 thé thy rang co su kha
can bang vé gidi tinh ctia du khach, tuy nhién ty
1€ du khach Nit (55%) c6 ty 1€ cao hon du khach
Nam (45%).

- Vé qué quan: két qua cho thiy rang du
khach chii yéu dén tir mién Trung (chiém ty 18 1a
53,6%). Sb luong du khach con lai chu yéu dén
tir Mién Nam (chiém ty 18 1a 23,7%) va dén tir
Mién Bic (chiém ty 1& 14 22,7%).

- V& db tudi: két qua cho thiy rang khach
du lich dén v&i Hué chu yéu 14 c6 do tudi con kha
tré. Cy thé 1a nhitng du khach nho hon 30 tudi
(ty 18 14 45,9%). Tiép theo 1a nhom khach co do
tudi tir 30 - 60 tudi (ty 16 1a 31,3%) va cudi cing
1a nhém du khach trén 60 tudi (ty 18 1a 22,7%).

- V& nghé nghiép: cac du khach dén véi
TP. Hué c¢6 nghé nghiép kha da dang. Cac du
khach lam cong viéc kinh doanh cé ty 1€ 16n
nhét (24,1%) va day 1a nhiing nguoi c6 mirc thu
nhap 6n dinh. Tiép theo 1 nhan vién vin phong
(21,3%), hoc sinh sinh vién (20,9%). Cac nhom

nghé nghiép khac chiém ty 18 it bao gdm 1a cong
nhan (10,7%) do nhém nay c6 thu nhap khong
cao nén diéu kién di du lich it hon. Nhém huu tri
chiém ty 1¢ it (8,6%) vi ddi tugng nghi huu st
khoe khong tét nén it di du lich hon cac nhom
khac nén c¢o ty 1€ khong cao va con lai 1a nhém
db6i tugng khac (14,4%).

- V& thu nhap: Nhom du khach c¢6 muc
thu nhap tir 5 - 15 triéu/thang chiém ty 1& 16n
nhét (44,3%) day 1a nhom chiém nhiéu trong xa
hoi ¢6 didu kién di du lich. Tiép theo 1a nhom
du khach c6 thu nhdp cao hon 15 triu/thang
(31,3%). bay la nhdm du khach c6 thu nhap kha
cao va co diéu kién di du lich. Cudi cung la cac
du khach c6 muc thu nhap dudi 5 tri¢u/thang
(24,4%). bay da phﬁn l1a hoc sinh, sinh vién di
cung gia dinh hodc ban b¢ 1a chinh.

- V& bang cap: két qua cho thiy cac du
khach da sb co b?mg dai hoc va sau dai hoc
(48,5%) tiép theo 1a cao dang (17,9%), trung hoc
(23,2%), dudi trung hoc (8,1%).

- V& tinh trang hon nhén: két qua ciing cho
thdy rang da sb cac du khach tham quan TP. Hué
1a da két hon (55,2%) so vé6i cac du khach chua
két hon (44,8%).
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4.2.Yéu té anh hwéng dén tai san thwong hiéu
diém dén vin héa thanh pho Hué

- Bé do luong va dénh gia d¢ tin cay thang do
ctia cac bién nghién ctru, bai bao da tién hanh
sir dung hé s6 Cronbach's Alpha. Tir két qua ¢
Bang 3, cac thang do c6 hé s6 Cronbach’s Alpha
ctia cac nhom nhén té déu >0,6 va cac hé sd tuong
quan bién téng ctia bién quan sat déu >0,3. Nhu
vay, hé s6 Cronbach's Alpha nam trong khoang
cho phép dé nghién ctru va dua ra két qua kha
quan va dang tin cay.

Bang 3. Két qua kiém dinh do tin cay.

. L h’
Nhom nhan to S Cronbach’s

bién Alpha
Tai san van hoa diém dén (TS) 9 0,861
Nhan thitc vé thuong hi¢
RS RS 0.899
di€m dén van hoa (NT)
Lién tuong thuong hi¢u
2 ek . 9 0,890
diém dén van hoa (LT)
hit lugng thuong hi¢
C';a u?*ng ! U@g iéu 4 0.844
diém dén van hoa (CL)
Long t thanh th
ongﬂ runAg a? uong 4 0.839
hi¢u diém dén (TT)
Tai san thuong hiéu diém
2 h 3 0,821
den tong thé (TSVH)

- Phén tich nhan t6 kham pha: Phuong
phap EFA thuc hién khi hé¢ s6 KMO > 0,5 va
Kiém dinh Barlett’s co gia tri sig < 0,05.

Bang 5. Két qua phan tich nhom nhan t6.

Bing 4. Kiém dinh KMO va Bartlett's bién doc 1ap.

Hé¢ s6 KMO 0,922
) Hé s6 Chi-Square  7.330,411
Kiém dinh
: df 435
Bartlett
Sig. 0,000

Két qua cho thay rang gia tri KMO la
0,922 > 0,5 va két qua kiém dinh Barlett’s la
7.330,411 véi Sig. 1a 0,000 < 0,05, do d6 dir li¢u
dung dé phan tich EFA 1a hoan toan thich hop
(Bang 4). Do d6, nghién ctru c6 thé thyc hién
phuong phap EFA.

Két qua phan tich EFA dbi voi cac bién
doc 1ap v6i cac diu kién 1a hé s6 tai nhan t6 1a
>0,5. Két qua la tao ra 6 nhan td, cac nhan tb
nay dam bao yéu cau khi phan tich hdi quy tuyén
tinh. Tir két qua phan tich EFA, ta thdy céc bién
ddc 1ap trong mo hinh sip xép thanh 6 nhan td.
Trong d6 Bién Tai san vin héa diém dén chia
lam 2, tic gia da duya trén cac bién thanh phan da
dt tén lai thanh: Tai san vé van hoa va Tai san vé
di san. Cy thé, cac nhan t6 nay bao gdm (Bang 5):
(1) Tai san v& vin hoa (TS1); (2) Tai san vé di
san (TS2); (3) Nhan thtrc thuong hi€u van hoa
(NT); (4) Lién tuong thuong hiéu diém dén van
hoa (LT); (5) Chét luong thwong hiéu diém dén
van hoa (CL) va (6) Trung thanh thuong hi¢u
diém dén van hoa (TT).

Nhém nhén t6 Ky hiéu Tén bién
Tai san vé vin hoa TSI TSI, TS4, TS7, TS9
Tai san vé di san TS2 TS2, TS3, TS5, TS6, TS8
Nhan thtrc vé thuong hiéu diém dén van héa NT NTI1, NT2, NT3, NT4
Lién tuéng thuong hiéu diém dén vin hoa LT HAL HA2, HA3, HA4, HAS,
HA6, HA7, HAS, HA9,
Chat luong thuong hiéu diém dén vian hoa CL CLI1, CL2, CL3, CL4
Long trung thanh thuong hiéu diém dén TT TT1, TT2, TT3, TT4

Bén canh do, nghién ctru con tién hanh
phan tich EFA cho bién phu thudc. Két qua
cho thiy 3 bién gop thanh 1 nhan t6 1a bién
phu thudc. Hé s6 KMO = 0,714, kiém dinh
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Bartlett’s c6 gia tri Sig. 1a 0,000 < 0,05 nén két
qua phén tich EFA 1a phu hop (Bang 6). Bién
nhéan t6 mai duge dat tén 1a TSTHPD vin hoa
(TSVH) (Bang 7).
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Bang 6. Kiém dinh KMO va Bartlett's bién phu thudc.

Hé¢ s6 KMO 0,714
7 Hé s Chi-Square 462,076
Kiém dinh
df 3
Bartlett
Sig. 0,000

Bang 7. Phén tich nhan t6 d6i v6i bién phu thudc.

Nhin tb
TSVHI 0,872
TSVH2 0,868
TSVH3 0,834

4.3. Phin tich hdi quy va twong quan

- Phén tich twong quan: Nghién ctru tién
hanh phan tich méi quan hé twong quan giita
bién TSTHDD vin hoa (bién phu thudc) va 6
bién doc 1ap 1a cac nhan t6 anh huong. Két qua
cho thiy cac gia tri Sig. 1a 0,000 (< 0,05). Diéu
nay ching t6 cac bién khong c6 mdi twong quan
v6i nhau. Vay mo hinh khong c6 hién tugng da
cong tuyén.

- Phan tich ho6i quy da bién: Can ctr phan
tich EFA, mé hinh hdi quy nhu sau:

TSVH = B0 + B1xNT + p2xLT + p3xCL +
BAXTT + B5xTS1 + B6xTS2 + ei (1)

- Panh gia vé do phu hop ciia mé hinh:
M® hinh ¢6 R?= 0,629 va R? d4 hiéu chinh = 0,396,

Bang 10. Két qua hdi quy.

chung t6 c6 do phu hgp kha cao. Bén canh do,
két qua trén con cho thiy 6 bién doc lap giai
thich 39,6% su bién thién cua bién phuy thudc 1a
“TSTHDD van hoa” (TSVH) (Bang 8). Ngoai
ra, nghién ctru xem xét d6 phu hop ctiia md hinh.
Két qua véi gia tri F = 46,33 voi gia tri Sig. =
0,000. Vay mo hinh hdi quy 14 phii hop (Bang 9).

Bang 8. Kiém dinh sy phii hop ctia mé hinh.

R R R?diéu Doléch Durbin -
chinh chuin Watson
0,629* 0,396 0,387  0,55599 1,721
Bang 9. ANOVA.
Mb Tf)ng Binh .
. binh phuwong F Sig.
hinh .
phuong trung binh
Hoi quy 85,938 14,32 46,33 0,000
Phandu 131,067 0,309
Téng 217,005

- Panh gia tu twong quan: hé sé Durbin -
Watson c6 gia tri 1a 1,721 thoa man diéu kién
(1 < Durbin - Watson < 3). Ta c¢6 thé néi ring mo
hinh khong c6 hién tugng ty twong quan.

- Danh gia da cong tuyén: Hé s6 phong dai
phuong sai VIF < 2 nén mo6 hinh khong x4y ra
hién tuong da cong tuyén.

Hé so hoi quy chua

H¢ s6 hdi quy da

Da cong tuyén

Mé hinh chuin héa chuin héa t Sig.

Beta D l¢ch chuin Beta D) chiap nhan  VIF
Hing sb 0,456 0,225 2,023 0,044
NT 0,105 0,039 0,123 2,698 0,007 0,681 1,469
LT 0,111 0,055 0,098 2,003 0,046 0,598 1,671
CL 0,261 0,059 0,233 4,438 0,000 0,518 1,932
TT 0,269 0,050 0,264 5387 0,000 0,595 1,681
TSI -0,067 0,049 -0,065 21,369 0,172 0,628 1,593
TS2 0,200 0,046 0,188 4,373 0,000 0,770 1,299
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Dua vao két qua hdi quy (Bang 10), ta co
thé thay rang da sé cac bién déu cé tac dong
cung chiéu 1én TSTHDD vin hoa TP. Hué. Bén
canh d6 hau hét cic bién nay déu c6 ¥ nghia
(Sig. < 0,05). Chi c6 bién TS1 (Tai san thuong
hiéu vé vin héa) c6 gia tri Sig. > 0,05 nén loai
ra khoi mo hinh. Ta ¢ két qua hdi quy chuan
hoa nhu sau:

TSVH = 0,123xNT + 0,098xLT +
0,233xCL + 0,264xTT + 0,188xTS2

Két qua nghién ctru da chi ra cac yéu to
anh huong dén TSTHPD vin hoa tai TP. Hué.
Cac nhom nhan t6 anh huéng tir mutc cao dén
thap 1a: (1) Long trung thanh thuong hiéu diém
dén van hoéa; (2) Chat luong thuong hiéu diém
dén van hoa (3) Tai san vé di san; (4) Nhan thirc
thuong hiéu diém dén vin hoa; va (5) Lién tuong
thuong hiéu diém dén van hoa.

Cu thé hon, 1ong trung thanh THPD tac
dong 16n nhit ¢én TSTHDD vin hoa TP. Hué
v6i hé sb bang 0,269 16n nhat trong tat ca cac
nhan t6. Piéu nay cho thiy, sy gan bo, 1ong trung
thanh ctia du khéch d6i v6i THDD vin héa c6
phan quan trong trong viéc nang cao TSTHDD
vin hoa TP. Hué. Piém dén can c6 nhiing chinh
sach va giai phap nham nang cao long trung
thanh, thac day su quay tro lai cua du khach dbi
v6i diém dén TP. Hué.

Bién anh huong 16n tiép theo d6 1a bién
chat lwong THDPD vin hoa hé sb 1a 0,261. Bén
canh yéu t6 trung thanh THDD thi yéu té chat
lugng cua THDD ciing c6 vai trd quan trong
trong viéc thiic ddy TSTHPD vin hoa. Hau hét
c4c tiéu chi trong nhém nhan t6 nay déu dugc
du khach déanh gia kha cao. Do d0, cac nha quan
Iy diém dén can chu trong ddi v6i chét lugng
THDD vén héa TP. Hué.

Tai san vé di san tac dong dén TSTHDD
vin hoa TP. Hué v6i hé s6 12 0,188. Hué ¢6 nhiéu
di san va trong d6 nhiéu di san da duoc sir dung
dé phat trién du lich. Do dé, Hué céan tiép tuc
phat huy va duy tri thé manh ctia minh trong viéc
phat trién loai hinh du lich vin hoa va du lich di
san nay.

Vi hé s6 14 0,123, Nhan thirc THDD vin
hoéa c6 anh huong khong nho dén TSTHPD vin
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héa TP. Hué. Do d6, cac nha quan ly diém dén
can quan tm chu trong ddi voi viée phat trién
nhan thie THPD vian hoa TP. Hué.

Nhan t6 c6 anh huong thip nhit voi hé
s6 13 0,098 1a bién lién twong THPD vin hoa.
biéu nay cho théy mot sd han ché d6i véi su
lién tuong dén van hoéa ciia TP. Hué hién nay.
Hué dugc xem 1a TP di san, TP van hoa cua
Viét Nam. Tuy nhién, viéc phat trién du lich &
TP. Hué hién nay van dang con nhiéu han ché.
Trong d6, viéc qua tap trung chu trong vao du
lich van hoa, du lich di sdn ma chua c6 nhiing
cai méi, thu hut du khach da lam han ché tao nén
cac hinh anh 4n tuong THDD vin hoa ciia Hué
va tir d6 anh huong dén kha ning lién tudng,
nh¢ dén cta khach du lich.

5. KET LUAN

Trong bdi canh toan cu hoa hién nay cing véi
su phat trién vé kinh t& va x3 hoi, cac hoat dong
du lich 14 nhu cau tat yéu va Ia hién tuong rat
pho bién trong xa hoi. Nganh du lich ngay nay
khong chi 1a nganh cong nghiép khong khoi ma
con 1a nganh mang lai gia tri va hiéu qua kinh té
cao, Du lich 1a don bay gép phan thic day cac
hoat dong kinh té khac phat trién. Bén canh do,
day ciing 1a mot phuong tién quan trong dé hién
thuc héa chinh sach phat trién ctia quic gia. Dicu
nay dugc thé hién thong qua viéc kich thich hoat
dong chi tiéu va tiéu dung cua khach du lich tai
cac diém dén. Hién nay, Viét Nam dang budc
vao thoi ki hoi nhip va phat trién. Vi didu kién
nhu thé nén doi séng ting ngay ctia nguoi dan
dan dugce cai thién, theo sau d6 13 nhu cau giai
tri, nghi ngoi ciing ting dan. Trén co s do thi
TP. Hué dang khong nglmg hoan thién, ning
cao chat lugng dbi v6i PPDL. Tur d6, TP co
thé nang cao hinh anh thuong hiéu, lién tuong
thuong hiéu, hinh anh cta diém dén ciing nhu
chat lwong dich vu ctia minh dé co thé thu hut
nhiéu du khach du lich ghé tham.

TSTHDD dong vai trdo quan trong trong
viéc khang dinh vi tri ciing nhu gia tri ctia thuong
hiéu mot DD. N6 gop phan thu hat khach du lich,
nang cao nang lyc canh tranh. Trong cac yéu t6
dé phat trién PPDL, yéu té van hoa déng vai tro
quan trong trong viéc thu hut khach du lich.?”
Do d6, danh gia TSTHDD ma cu thé hon 1a danh
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gia TSTHDD vian hoa tai cac PP vén hoa la co
¥ nghia quan trong trong phat trién cac diém dén
d6 trong bdi canh hién nay.

Két qua nghién ctru & trén cho thay rang
cac yéu té anh huong dén TSTHPD vin héa
TP. Hué bao gom 5 yéu té: (1) Tai san vé di san;
(2) Nhan thic thuong hiéu diém dén vin hoa;
(3) Lién tuéng thuong hiéu diém dén van hoa;
(4) Long trung thanh thuong hiéu diém dén van
hoa va (5) Chit lugng thuong hiéu diém dén
van hoa. Két qua nay kha phu hop khi tién hanh
dbi chimg v6i cac nghién ctru trude nhu két qua
nghién ctru cia Boo va cong su,* Konecnik &
Ruzzier...® Vi thé, c6 co s¢ dé khang dinh két
qua nghién cuu la tin cay.

Tur d6, nghién ctu dé xuAt mot sé ham v
nhim nang cao TSTHDD vin hoa tai TP. Hué.
Pau tién, TP. Hué nén tap trung déu tu, ton tao,
béo ton cac gia tri di san, bao gém ca di san van
hoa vt thé va di san van hoa phi vat thé. Cac nha
quan ly DD TP. Hué can hoan thién chinh sach
quéang ba, truyén thong marketing dé ting cuong
mirc d6 nhan biét thuong hiéu. Tich cuc xay dung
hinh anh THDPD van hoéa, duy tri t6 chirc cac su
kién, van hoa du lich thuong nién. Bén canh do,
x4y dung cac chuong trinh du lich, quan tim dén
nhu cdu cta du khéach, dic biét 13 nhu ciu tim
hiéu, tham quan d6i véi van hoa Hué. Ngoai ra,
can c6 cac chuong trinh khuyén mai ciing nhu
cac chinh sach hd tro cac cong ty lit hanh nham
dap tmg nhu cau cua khach du lich ciing nhu
nang cao long trung thanh ctia du khach. Céc giai
phap nay can thyuc hién dong bo va thong nhat dé
nang cao THDPD vin hoa cia TP. Hué trong bdi
canh canh tranh gay git hién nay.

Mic du da co nhiéu c¢b gang, tuy nhién,
nghién ciru van c6 mot s6 han ché. Pau tién, dbi
tuong duoc tiép can dé tién hanh phong van diéu
tra la cac khach du lich ngi dia dén véi TP. Hué.
Do do, nghién ctru chua c¢6 dugce nhiing danh gia
tir goc nhin cua khach du khach qudc té trong khi
s6 luong khach quéc té dén véi Hué ciing chiém
ty 1¢ kha cao. Thur hai, nghién cttu con chua co
nhitng phén tich mang tinh d6i sanh véi cac DD
vin hoa khac nhu Hoi An hay Ha Noi dé 1am ndi
bat nhitng dic diém vin hoa riéng cta Hué trong
viéc thu hat khéch du lich dén véi Hué. Thir

ba, phuong phap thu thap mau 1a phuong phap
thuan tién. Mic du phuong phap nay gop phan
dam bao s6 lugng mau can thiét cho nghién ctru
nhung tinh dai dién cia mau van con han ché. Vi
vay, cac hudng nghién ctru tiép theo thuc hién Ia
mé rong ddi twong nghién ctru 1a khach qudc té,
st dung cac phuong phap thu thap mau nghién
ctru khach dam bao tinh dai dién hon. Tur d6, két
qua nghién ctru thu dugc dam bao tinh chinh xac
va d9 tin cay. Bén canh do, co6 thé tién hanh thuc
hién nghién ctru dbi véi cac PP vin hoa khac
nhau. Tir d6 ¢6 cach nhin nhén so sanh tot hon
gita cac DD vin hoa khac nhau nhu thé nao.
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ABSTRACT

This article aims to describe positive politeness strategies and linguistic devices used by Vietnamese
speakers when they express congratulations. The research adopted a qualitative approach and employed discourse
analysis to explore how positive politeness strategies are reflected in film dialogues and how linguistic devices
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speakers often combine various linguistic devices to increase sincerity, closeness, and politeness, including modal
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TOM TAT

Bai bao nay tap trung md ta cac chién luoc lich sy duong tinh va phwong tién ngdén ngit ma ngudi Viét Nam
sir dung khi chtc mimg trong cac bd phim Viét Nam. Nghién ctru 4p dung phwong phap dinh tinh véi cach tiép can
phan tich dién ngoén dé kham pha cach cac chién lugc lich sy duong tinh dugc thé hién trong 16i thoai va cach cac
phuong tién ngdn ngit ting cuong tinh lich sy trong phat ngon. Dya trén khung 1i thuyét cia Brown va Levinson,
nghién ctru di x4c dinh tam chién luoc lich sy dwong tinh trong 16i chiic mimg, gdm Thé hién sw chii ¥ ciia nguwoi
néi doi véi nguoi nghe; Noi qua; Sw dung déu hiéu dé‘ng nhom; Noi dua, noi vui; Moi, hira hen; Loi kéo nguoi
nghe cing thiee hién diéu gi do; Pua ra (hodc yéu cau) li do ciia hanh déng; va Trao, tdng qua cho nguoi nghe.
Dé 161 chic mimg dugce lich sy va nhi nhin, ngudi néi thuong két hop nhiéu phuong tién ngdn ngir khac nhau gdm
tiéu tir tinh thai, cach xung ho, kinh ngit, va tir ngit thé hién sy t6n trong nhim ting tinh chan thanh va gan giii.
Nhitng phat hién nay khong chi lam sang t6 cach thirc chic mimg trong giao tiép ciia ngudi Viét Nam ma con dong

g6p vao kho tang nghién ctru vé ngir dung hoc xa hdi va ngdn ngit hoc.

Tir khéa: Chién heoc lich sw dwong tinh, chiic ming, phim Viét Nam, phan tich dién ngén.

1. PAT VAN PE

Chlic mung 1a mot trong nhiing myc dich cua
hoat dong giao tiép ngdn ngir (hodc giao tiép
bang mot s6 phuong thire khac) trong bat ki xa
héi, dan toc nao cling ¢6. Chuc mung khong chi
duogc st dung trong giao tiép thuong nhat nham
thira nhan thanh cong cta ai d6 va bay to niém
vui, su ngudng mo cua ngudi ndi voi nguoi dat
duoc thanh cong ma con xuat hién trong nhiing
dip quan trong nhu 1& hoi hay sy kién ky niém.
O giai doan so khdi, chiic mimg c6 18 theo théi
quen, theo tap quan, tdp tuc cua tung dan tdc.
Cung véi su phat trién cua 1y thuyét ngon ngir
hoc va nhimng nghién ctru vé phép lich sy trong

*Tac gia lién hé chinh.
Email: ldthanhhien@gmail.com

https://doi.org/10.52111/qn;js.2025.19204

giao tiép, dan dan chuc mimg duoc cong nhan la
mot trong nhitng hoat dong ngdn tir gan véi phép
lich sy trong nghi thirc giao tiép. Mdi mot ngdn
ngtr, mdt van hoa lai ¢6 nhitng cach thic thé hién
101 chtic mung khac nhau. Viéc thé hién 161 chic
mimg mot cach phu hop 6 thé giup cai thién
mdi quan hé giita nguoi ndi va nguoi nghe. Theo
Leech,' ¢6 nhitng hanh dong ngoén trung c6 ban
chét lich su, chéng han nhu chuc mung, vi chiing
dem dén loi ich ca vé mit vat chit hodc tinh than
cho nguoi nghe voi chuc nang bay to su lich
thiép. Chtic mirng théa man nhiéu phuong cham
lich sy: khiém ton, tan dong va cam théng. Ciing
theo Leech,' chiic mung 1a hanh dong ton vinh
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thé dién, gop phan gia ting thé dién ciia ngudi
nghe. Do d6 c6 thé xem chic ming 1a mot chién
luge lich su duwong tinh (LSDT). Néu 1oi chiic
muing khong phu hop c6 thé din dén su buc boi,
su xem thudng, c6 thé khién ngudi nghe khong
hai long; hoac do6i khi thé hién 1o chuc mung
khong lich sy s& khién ngudi nhan 10i chic cam
thiy mat mat; khién mdi quan hé giira ngudi noi
va ngudi nghe tré nén x4u di hodc giy sbc vin
hoa trong giao tiép lién vin hoa.2

Trén thé gidi da co nhiéu nghién ctru tim
hiéu vé chién lugc LSDT trong hanh vi chuc
ming.>® Tuy nhién, cac nghién ctru nay phan 16n
duogc tién hanh theo dudong hudng nghién ciru
dinh luong, théng ké sb luong cac chién luoc
LSDT ma khéng di sau vao phan tich mdi lién hé
gitra cac chién lugc dugc st dung voi bdi canh,
mdi quan hé gitra cac vai giao tiép va vian hoa.
Ngoai ra, cac nghién ctru cu thé vé cac phuong
tién biéu dat phép lich sy trong 16i chuc ming
trong bdi canh thé gidi va Viét Nam van con
han ché. Viéc nghién ctru cac chién luoc lich sy
nguoi Viét Nam thuong st dung khi chic mung
s& gop phan ning cao hiéu biét vé& cac miu hinh
giao tiép dic thu trong van hoa Viét Nam noi
chung, va trong 161 chiic mung noi riéng. Hon
nira, nghién ctru s& gitp ngudi doc hiéu sau hon
vé cach thic ngudi noi danh gia va xir ly cac
hanh dong de doa thé dién (Face-Threatening
Acts — FTAs) va duy tri mdi quan hé ca nhan
trong mdt xa hoi xem trong sy hoa hop xa hdi.
Do d6, nghién ciru nay dugc tién hanh nham xéac
dinh va mé ta cac chién luge LSDT va phuong
tién ngoén nglr ma nguodi Viét Nam thuong st
dung nham thé hién phép lich sy khi chic mimng
trong cac phim Vi¢t Nam.

2.CO SO LY LUAN
2.1. Hanh vi chiic mirng

Theo T dién Tiéng Viét do Hoang Phé chu bién
thi chiic mirng c6 cac nghia nhu sau:’

CHUC: Té 10i mong udc diéu may min,
t6t dep cho ngudi khac. MUNG: C6 hai nét nghia:

(1) C6 tam trang rét thich tha vi duoc nhu
mong mudn, nhu ciu mong.

(2) Bay to bang 10i ndi hay ting pham, tinh
cam ctia minh trudc niém vui cia nguoi khac

CHUC MUNG: Chtc nhan dip vui mung.

Chtc mung theo dinh nghia ctia Bach va
Harnish® 1a bay to sy hai long danh cho nhitng
gi ngudi nghe da lam hay nhan duoc rat dang
ghi nhé. Trong nhiing tinh huéng nhu vay, nguoi
ta thuong thé hién su hanh phuc bﬁng cach noéi
“chiic mimg” va céac loai chién luoc ngdn ngir
khac dé dién dat “chiic mirng”. Ching cé thé
thay doi tuy theo tinh hubng.’ Twong tu, khai
niém duoc Searle va Vanderveken dién gidi nhu
hanh dong thé hién niém vui truée nhimg diéu
may mén xay dén véi ngudi khac trong céc tinh
hudng dic biét."® Cu thé hon, Oraiby da chia
chic mung ra 1am hai loai.!" Loai dau tién 1a
chiic mung cho mét hanh dong. Loai chiic mung
nay lién quan dén viéc chiic mimg ngudi khac
khi 1am viéc gi 6. Hay dé bay t6 thai do quan
tam, hai long vé mot két qua tbt dep lién quan
dén ngudi nhan. Loai chiic ming nay nham tao
1ap sy khich 1& cho ngudi d6i thoai va dong vién
ho dat duoc nhiéu thanh cong hay thanh tyu hon.
Loai thtr hai dugc goi 1a chic ming theo nghi 18
lién quan dén nhiing sy kién mang tinh ky niém
hay 18 hoi. Nguoi ta ¢ thé giri 101 chiic hay chuc
mung chan thanh dén ngudi nao dé trong dip
sinh nhat, 1& dinh hon, 1& cudi, nhitng dip 18 hay
1 hoi nhur Giang sinh hay Nim méi. Loai chiic
mimg ndy nham xady dung va cung cb cac mdi
quan hé xa hoi, tao su g'fm két voi nhau gilia ca
nhan voi nhau va gitta ca nhan voi tap thé. Vi
vay, hanh vi chiic mung, twong tu nhu hanh vi
khen ngoi va danh gia cao déu c6 thé gitip phat
trién nhitng méi quan hé tot dep nay.'?

Theo Searle,'® c6 nhirng nguyén tic cy thé
cho hanh vi chic mimg xuét hién:

i. Hanh dong ngudi néi dwa ra dé cap dén
su viéc da xdy ra hodc s€ xdy ra ma ca hai déu
mong doi.

ii. La su kién cd loi cho nguoi nghe
va ngudi noi tin rang sy kién nay c6 loi cho
nguoi nghe.

iii. Nguoi néi that sy hai long vi sy kién
nay da xay ra.

https://doi.org/10.52111/qnjs.2025.19204
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iv. Ngudi néi thyc hién hanh dong nhim
mong mudn ngudi nghe hiéu dugc su hai long
cia minh ddi véi su kién dé.

Tu nhitng nghién cuu trén, nghién cuu
nay thong nhét sir dung dinh nghia sau lam dinh
nghia ¢t 18i vé hanh vi chuc mimg: “Chiic
mirng la hanh vi chia sé niém vui, sy quan tam
trueée sy thanh céng, may mdn cia nguoi khdc,
hay thé hién niém mong muén nhitng diéu tot
dep sé dén véi nguoi khdc trong mot suw kién ky
niém hay 16 héi.”

2.2. Ly thuyét Lich sw
2.2.1. Dinh nghia vé Lich su

Lich sy 1a mot yéu t6 quan trong trong giao tiép
clia con nguoi va gan day duoc nghién ctiru nhu
mot hién tugng nglr dung hoc, nham cai thién sy
tuong tac xa hoi va dong gop vao linh vuc nghién
clru ngdn ngir trong bdi canh xa hoi. Mic du tinh
phé quat cua lich sy dugc cong nhan trong moi
nén vin hoa, cach biéu hién cta no lai khac biét
theo timng nén vin héa. Nhiéu hoc gia di dwa ra
c4c dinh nghia khac nhau vé lich su.

Theo tir dién Longman vé tiéng Anh duong
dai,' lich sy dugc dinh nghia 13 “cé hodc thé
hién phép tdc tot, sw quan tam dén nguoi khéc
va/hodc hanh vi xa hoi dung muc”. Day 1a viéc
ap dung thuc tién cac quy tic ung xur hodc nghi
thirc x4 giao, mang tinh dic trung van héa. Diéu
nay dan dén viéc nhitng hanh vi lich sy trong
mdt nén van hoa co thé bi coi 1a tho 15 hodc ky
la trong mot bdi canh van hoa khac. Hau hét cac
nha nghién ctru dong y rang muc dich chinh cua
lich sy 1a giam thiéu xung dot trong giao tiép.
Lakoff khrfmg dinh rﬁng lich su duwgc cac xa hoi
phat trién dé giam cing thing trong giao tiép ca
nhan, qua d6 nhan manh tinh phd quat ctia khai
niém nay.” Tuong tu, Leech xem lich sy nhu
mot chién luoc “trdnh xung dor’, thé hién qua
muc d6 nd lyc nham ngan chan céc tinh huéng
cang thang.'® Ngoai ra, mot s6 hoc gia quan tdm
dén mbi lién hé gitra lich su va thé dién. Yule cho
rang lich sy trong giao tiép hoi thoai khong chi la
cach dé cong nhan va ton trong thé dién cua cac
bén tham gia ma con phan anh mét nghi thuc xa

https://doi.org/10.52111/qn;js.2025.19204

giao mang dam déu 4n vin héa cua cong dong
d6."” Quan diém nay duoc mo rong thém bai
Brown va Levinson, khi hgo dinh nghia lich su
la mot hé théng phtic tap duoc thiét ké dé giam
thiéu cdc mdi de doa dén thé dién — hinh anh
xd hoi ma c4 nhan mudn duy tri.'s Thé dién bao
gém danh dy, long tu trong va hinh anh ca nhan
trong mat cong chiing; duoc chia thanh thé dién
dwong tinh va thé dién am tinh. Thé dién duong
tinh ctia mot nguoi bao gdm nhu cau duge chap
thuén vé mit xa hoi hoic mong mudn duge coi
1a dang kinh boi it nhat mot s6 nguoi khac. Thé
dién am tinh cia mot ngudi bao gdm cac yéu
cau vé ty do hanh dong va khong bi ap dat. Tran
Ngoc Thém cho rang tit ca nhimg diéu 1am nén
gia tri ca nhan cia mot nguoi tao thanh thé dién
clia ngudi ay trong cong dong xa hoi Viet Nam.'
Do d6, hau hét moi nguoi déu c¢b ging dé nang
cao thé dién ctia minh va rit xem trong nhing
déu hiéu thé dién éy. Thé dién cling 1a mdt trong
ba khai niém co ban trong khung Li thuyét lich
su cia Brown va Levinson,'® bén canh khai niém
thtr hai la cac hanh vi de doa thé dién, va tht ba
la ¥ tuong vé cac chién luoc lich su.

2.2.2. Chién luoc Lich su cua Brown va Levinson

Trong giao tiép hang ngay, mdi ngudi déu mong
mubn duge ton trong; do do, nhu clu bao vé va
duy tri thé dién 1a diéu ty nhién. Dé giao tiép dién
ra sudn sé, can tranh lam ton hai dén thé dién cua
nguoi khac. Theo Brown va Levinson,'® nhitng
10 n6i c6 kha ning gy tén thuong dén thé dién
cua nguoi khac dugc goi la hanh dong de doa thé
dién. B¢ giam nhe tac dong ctia nhitng hanh dong
nay, can thuc hién cac bién phap bao vé thé dién.
Nhu viy, theo quan diém cua cac tic gia, lich
su chinh 14 chién lwge nham diéu chinh va giam
thiéu nguy co gay ton hai dén thé dién trong giao
tiép. Brown va Levinson di dé xuat 5 siéu chién
lugc lich su, gom:'® Noi bong gio (Off Record),
N6i thang (Without Redressive Action), Lich su
duong tinh (Positive Politeness), Lich sy am tinh
(Negative Politeness) va Khong thuc hién FTA
(Don’t do the FTA). Nhu da d& cép o trén, chiic
mimg 13 hanh vi thé hién LSDT cta ngudi ndi;
do d6, nghién ctru nay s€ di sau vao phan tich cac
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siéu chién luge LSDT. Siéu chién luoc nay dugc
cu thé hoa théng qua 15 chién luge giao tiép:
1/ Thé hién su quan tam cua nguoi noi doi véi
nguoi nghe; 2/ Noi phong dai; 3/ Tang cuong
sw quan tam doi véi nguwoi nghe; 4/ Sir dung dau
hiéu nhan dién dé‘ng nhém; 5/ Tim kiém su tan
déng; 6/ Han ché su bat d&ng; 7/ Pé cap dén
le thuong (chung cho ca nguoi noi va nguoi
nghe),; 8/ Noi dua, 9/ Quan tam toi so thich cua
nguoi nghe; 10/ Moi, hira hen; 11/ Thé hién sy
lac quan; 12/ Loi kéo nguoi nghe cung thyc hién
diéu gi d6; 13/ Pua ra (hodc yéu cau) Ii do cia
hanh dong; 14/ Poi hoi su hé tro qua lai; 15/
Trao, tang qua cho nguoi nghe.

2.2.3. Chién luoc lich su duong tinh trong loi
chiic mung

Céc chién luge LSDT dugc biéu hién nham ting
cuong su than tinh va mé rong quan hé xa hoi
bang cach thira nhan thanh céng va bay t6 niém
vui dbi véi nguoi dugc chuc mimg. Theo Brown
va Levinson,'$ chién luge LSDT tdp trung vao
viéc théa man nhu cau ctia nguoi nghe 1a duoc
ton trong va cong nhan, qua do xay dung su than
tinh va cing c¢6 mdi quan hé. Trong 15i chic
mung, nguoi néi khong chi khen hoac chia sé
niém vui, ma con thé hién y dinh gin két va khich
1é ngudi duge chiuc mimg. Cac yéu td nhu muc
d6 than thiét, dia vi xa hoi va ngit canh giao tiép
dong vai tro quan trong trong viéc lya chon cach
thé hién 16i chiic mimng. Nhiing 151 chiic ming
nay c6 thé dugc dién dat bang cac tir ngit tich
cuc, kinh ngi hodc cac cAu triic nhidn manh dé
gia tang su lich su. Chfmg han, dia vi xa hoi anh
hudng dén cach lya chon tir ngit xung ho va cac
dau hiéu tinh théi... khi muén thé hi¢n mirc do
lich su. Do d6, khi giao tiép v&i ngudi ¢ quyén
luc cao thi can lya chon phuong tién ngon ngit
thé hién tinh lich su nhiéu hon so v&i khi giao
tiép v6i nhitng ngudi ddng quyén.

Viéc lya chon phuong tién ngén nglt phu
hop trong ting bdi canh cu thé khong chi gitp
duy tri mbi quan hé tdt dep ma con thé hién su
tinh té trong van hoa giao tiép, dic biét trong
nhimng x3 hoi xem trong thé dién va su hai hoa

nhu Viét Nam.'® Khi thuc hién khéo 1éo, chién
luge LSDT qua 10i chic mimng c6 thé tao ra bau
khong khi than thién; nguogc lai, néu khong phu
hop, n6 co thé gay hiéu 1am hodc ton hai dén mbi
quan hé.

3. PHUONG PHAP NGHIEN CUU
3.1. Thiét ké nghién ciru

Nghién ctru nay su dung phuong phap dinh tinh,
nham dép tng muc dich tim hiéu cach thic sir
dung ngdn ngir trong 161 chiic mung trong giao
tiép. Phuong phap dinh tinh dugc lwa chon vi n6
cung cip nhirng thong tin mo ta vé hanh vi ngén
ngit va cac chuin myc van hoa xa hoi, thay vi
dwa vao ngir liéu thong ké hodc con s6.2° Cu thé,
nghién ctru ap dung phwong phap phan tich dién
ngdn nham kham pha cach thic cac chién luoc
LSDT duge thé hién trong 101 thoai phim, cling
nhu cach phuong tién ngdn ngit dugc st dung
nham gia tang tinh lich su cho phat ngon.

Phan tich dién ngon tap trung vao viéc
xem xét ngdn ngit trong bdi canh van hoa - xi
hoi, giup 1am rd cach cic mau 10i néi thé hién
quy tic va mdi quan hé xa hoi.2! Do chién lugc
LSDT lién quan mat thiét dén cac mbi quan hé xa
héi, nén phuong phap nay cho phép phan tich ca
khia canh hinh thirc ngoén ngit va chirc nang ngir
dung. Khung 1i thuyét caa Brown va Levinson'®
dugc str dung dé tim kiém va kham phé cc hanh
vi nang cao thé dién khi bay to 16i chic mung;
ddng thoi phan loai cac chién luge LSDT trong
161 thoai phim.

3.2. Ngir liéu nghién ciru

Nguon ngit lidu dung dé phan tich 1a 607 luot
101 c6 chtra 161 chiic mung trich tr 67 phim dién
anh va phim truyén hinh Viét Nam duoc san xuét
tir nm 2000 dén nay. Ngudn ngit liéu duoc thu
thap trén cac kénh VTV cia Pai Truyén hinh
Viét Nam, kénh THVL ciia Pai Truyén hinh
Vinh Long, kénh HTV cta Pai Truyén hinh
thanh phé HS Chi Minh, kénh SCTV cua Pai
Truyén cap SCTV, trén cic nén tang xem phim
truc tuyén c6 ban quyén nhu Netflix, Vieon, FPT
Play,... Ngit liéu chinh s& bao gom 15i thoai cua
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nhan vt trong phim duoc chuyén tir cac canh
c6 lién quan. Mdi 161 chiic ming s& duge xem la
mot don vi ngit li€u riéng, va s€ tp trung vao lya
chon tir ngir, cdu tric cdu, cing cac tin hiéu ngi
canh thé hién tinh lich su.

3.3. Thu thap va phéan tich ngir liu

Qu4 trinh thu thap ngit liéu s& bao gdm viéc
chuyén 10i thoai tir cac canh phim lién quan va
trich xuat nhitng cdu thoai ¢6 10i chiic mimng cua
cac nhan vat. Sau khi chuyén sang hinh thuc
dién ngon viét, mdi 101 thoai s& duoc phan tich
dwa trén khung i thuyét ciia Brown va Levinson
dé xac dinh cac chién luoc LSDT trong nghién
cuu.'®

Ngoai viée xac dinh cac chién lugc, nghién
ctru sé tim hiéu dic diém cac phwong tién ngon
ngit gitp ting cuong tinh lich sy, chang han nhu
cach dung kinh ngit, tiéu tir tinh thai (TTTT),
hodc tur xung ho. Phan tich dinh tinh s€ lam sang
t6 cach cac Iya chon ngdn ngir cing ¢d tinh lich
su trong 101 chic mung.

4. KET QUA VA THAO LUAN

4.1. Chién hrgc lich sy dwong tinh trong phim
Viét Nam

Sau khi phan tich cac ngir liéu thu dugc, nhom
tac gia nhan thy cac nhan vat trong phim truyén
Viét Nam da sur dung tam chién luge LSDT trong
10i chic mimg. Sau day 1a mo ta va thao luan vé
céc chién luge LSDT duoc sir dung.

4.1.1. Thé hién sw quan tam ciia ngwoi néi doi
voi nguoi nghe

Chién lugc LSDT nay nhin manh vao viéc tao
ra sy gan giii, gin két, va hoa hop trong giao
tiép thong qua sy quan tdm, chu y dén ngudi
nghe. N6 gitip ngudi néi thé hién sy hoa hop va
thién chi trong giao tiép, cung ¢ mdi quan hé ca
nhan va cong dong. Theo Brown va Levinson,'s
161 khen 1a biéu hién cua su quan tam ddi voi
nhu cau va mong muén cla nguoi nghe, dac bi¢t
khi ho dat dugc thanh tyu dang ty hao. Sy chu y
dén cam xac va thanh qua cta ngudi khac giup
duy tri mbi quan hé lau dai, tao cam giac an tam
va hoa hop cho cac bén. Chién lugc nay thuong

https://doi.org/10.52111/qn;js.2025.19204

dugc sir dung giita nhitng nguoi di quen biét
nhau kha ro, nhu cac thanh vién trong cung mot
nhom hoic cong ddng.2 Vi du:

- Lé hém nay xinh ldam ddy. (Phim “Anh
c6 phai dan 6ng khong?”)

Cau khen ngoi trén thé hién sy cha ¥ cua
nguoi ndi dén ngoai hinh ciia nguoi nghe, mot
yéu t6 ca nhan d& nhan thay va thudng mang ¥
nghia tich cuc. Loi khen khong chi lam nguoi
nghe cam thdy dugc quan tim ma con thé hién
su két ndi, than thién giita hai bén, dic biét trong
mot mdi quan hé quen thudec.

- Cdu rat phi hop véi vi tri d6. (Phim
“Tinh y€u va tham vong”)

Loi nhan xét nay cho thy sy quan tam dén
kha ning va tiém ning cta ngudi nghe. Nguoi
n6i khong chi thé hién sy danh gia cao ma con
bay to su tng hd va dong tinh, giup ngudi nghe
ty tin hon va cam nhén dugc sy dong vién.

- Pep dbi thé co chit! (Phim “May bay
ky su™)

Cau noi nay tap trung vao sy nhan xét tich
cuc vé mdi quan hé hodc hinh anh cua ngudi
nghe trong mot hoan canh cu thé. Pay 1a sy thé
hién quan tdm dén hanh phic va sy hai long cua
ngudi nghe, tao nén bau khong khi than mat va
khich 1&.

4.1.2. Noi phong dai

N6i phong dai 1a cach n6i nham gia ting sy himg
thti, sy dong tinh, su tan duwong ciia ngudi chuc
mimg ddi voi nguoi nghe. Pay 1a mot cach gia
tang tinh lich su trong 161 chtic. Cach nay khong
nhét thiét phai phan dnh chinh xéc thyc té, nhung
lai gop phan khich 1& ngudi nghe tiép tuc ¢d gang
va phat huy tiém niang ctia ban than ho. Brown va
Levinson chi ra ré‘ing,18 viéc tao dung mbi quan
hé thong qua sy cong nhén va khich 1¢ mang lai
cam giac dugc tran trong va dong vién, dac bict
trong nhimg mdi quan hé quen thudc. Li noi
khoa truong trong van hoa Viét Nam thuong
mang tinh chat thdn mat va hai hudc. Su cuong
diéu gitip phé vo khoang cach gitta cac ca nhan
va tao ra sy gan giii trong giao tiép. Vi du:
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- Duing la c¢dp déi thé ki. Nhanh nhw mét
tia chép. (Phim “Ngay 4y minh di yéu”)

- Wow, sép la s6 1! (Phim “Yéu trudc ngay
cuoi”

- Thénh san sale Pdc Lwc. Vii dinh!
(Phim “Yéu trudc ngay cudi”)

- Yeah! Me Khanh la siéu nhan Iluon.

(Phim “Thuong ngay nang vé” - Phan 1)

Nhiing cum tir dugc st dung nhu “thé ki,
thanh, s6 1, siéu nhdn” thé hién sy wu viét clia
ngudi nghe. Du thyc té d6 1a sy phong dai nhung
phan nao thé hién sy ngudng mo tén sing cua
ngudi noi d6i voi ngudi nghe. Tuy nhién, cling
can luu ¥ rang néu lam dung, nguoi nghe c6 thé
khong tin tuong va cho rang 1o néi 1a gia dbi
hodc ninh bo hodc nod co thé giam hiéu qua va
lam cho nguoi nghe khong cam nhan dugc su
chan thanh tir nguoi chuc.

4.1.3. Str dung ddu hiéu nhdn dién déng nhom

Theo li thuyét LSDT cta Brown va Levinson,'®
viéc st dung d4u hiéu nhan dién déng nhom la
mot trong nhimg cach hiéu qua dé tao dung va
cing cb sy gin bo trong giao tiép. Day 1a chién
lugc nhdn manh mébi quan h¢ doan két xa hoi
thong qua ngdn ngir, tao nén cam giac than thiét
va dong cam gitra ngudi ndi va ngudi nghe.
Trong 10i chiic ming, chién luoc nay thé hién
qua viéc dung biét danh, xung ho than mat, hoac
tiéng 16ng. Nhitng ddu hiéu nay thé hién sy quen
thudc va than thiét, 1am cho 161 chuc tré nén ca
nhan va chan thanh hon.

Viéc st dung biét danh, té€n riéng hoac
cach goi than mat gop phan gan két mdi quan
hé gitra ngudi ndi va ngudi nghe. N6 thé hién
su than thiét hodc mbi quan hé gan giii va thude
cung mot nhom. Vi du:

- Chiic mung chang trai vang trong lang

kién cdo. (Phim “Co gai nha nguoi ta”)

Cach st dung cum tir “chang trai vang
trong lang kién céo” la mot d4u hiéu nhan dién
ddng nhom, mang dam tinh hai hudc va than
mat. Loi chic nay khong chi ca nggi kha nang

dac biét ciia nguoi nghe ma con su dung ngdn
ngit quen thudc dé ting cudng su gan giii. Theo
Brown va Levinson,'® diéu nay gitip cting c¢6 mbi
quan hé bang cach nhin manh vao gia tri cia
ngudi nghe trong cong dong.

- Chilc mirng anh Viét lieu di dwoc dién
chinh. (Phim “May bay ky su™)

Viéc st dung biét danh “Viét lieu” tao
cam giac than mat, nhdn manh dic diém ca
nhan doc dao cua nguoi nghe. Loi chic khong
chi cong nhan thanh tyu cua nguoi nghe ma con
thé hién sy quen thudc va dong cam, gitip nguoi
nghe cam nhan dugc su quan tam tr nguoi noi.
Chién lugc nay phu hop véi 1y thuyét ciia Brown
va Levinson khi nhdn manh sy két ni gitta cac
ca nhan trong cung mot nhom.'®

- Chuc mung sinh nhdt anh yéu. (Phim
“Co dau dai chién”

Loi chic nay sir dung cach xung hd than
mat “anh yéu”, thé hién sy gén glii va quan tdm
dic biét trong moi quan hé ca nhan. Brown va
Levinson chi ra rang,'® ngén ngit than mat nhu
thé nay khong chi tao cam giac an toan ma con
1am noi bat tinh chan thanh trong giao tiép.

Trong 161 chic mung, ngudi Viét cling su
dung phuong ngit hodc cum tir dic trung cua
mot nhom van hda hodc ngén ngi dé thé hién sy
ddng cam va doan két. Phuong ngir gitp thé hién
ban sic van hoa va sy gan gili v6i cong dong.

- Chuc mung ong em. (Phim “Pung lam
me cau”

Cum tur “ong em” 1la mot cach goi than
mat, pha chit hai hude, thé hién su gén bo gitra
nguoi néi va nguoi nghe. Viée st dung phuong
ngit hodc tiéng long giup 16i chic tré nén doc
dao va ty nhién hon, tir d6 tang cudng cam giac
thuc vé nhom ma ca hai cung chia sé.

- Ne con gdi cung, chuc mirng sinh nhdt con nhe.
(Phim “Giic mong dém he”)

Viéc st dung tiéu tir tinh thai “né” va cach
goi “con gdi cung” mang dam sic thai phuong
nglt va tinh cam gia dinh. Loi chiac nay khong
chi ¢4 nhan hoéa thong diép ma con thé hién su
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quan tam sau sac, giup nguoi nghe cam nhin
duogc sy gan két trong moi quan hé.

Viéc lugc bo tir ngilr tao cam giac ty nhién
va khong trang trong, giéng nhu cudc trd chuyén
thudong ngay. Nhitng dic diém nay lam cho 15
chic mung trd nén it trang trong hon, mang lai
cam giac than thién va gan két.

Xung dang qud co! (Phim “May bay ky su™)

Loi chuc nay st dung ngdn ngli than
mat, gan giii, va pha chat hai hudc. Brown va
Levinson'® nhin manh réng viée lwge bo cac yéu
t6 trang trong trong ngdn ngit c6 thé lam ting sy
hoa hop, dic biét khi sir dung trong nhitng mdi
quan h¢ than quen.

4.1.4. Noi dua

Theo Brown va Levinson,'® néi dua 1a mot chién
luwgc LSDT gitp giam khoang cach xa hoi va tao
nén khong khi giao tiép thoai mai, gan giii. Viéc
su dung sy hai hudc trong 161 chiic ming khong
chi mang dén su vui vé ma con thé hién sy quan
tam, dong cam va thau hiéu dbi véi ngudi nghe.
Trong cic mbi quan hé than quen, sy di dom
giup 101 chiic mung tré nén cé nhan hoa, pha vo
nhiing gidi han cimg nhic trong giao tiép. Vi du:

- Chitc mirng em gdi. Mai mot qua
Holywood dung quén anh nha bao quen nay
nha. (Phim “Tay choi méi n6i”)

Cau dua nay khong chi mang tinh hai
hudc ma con thé hién sy khich 18 va ki vong
ctia nguoi ndi di voi thanh tyu clia nguoi nghe.
Céach goi “anh nha bdo quén” vira ty ha thip
ban than dé tao khong khi than thién, vira ngdm
nhin manh sy n6i bat cia ngudi nghe. Theo 1y
thuyét LSDT, cach noi nay thé hién sy hoa hop,
lam ngudi nghe cam thdy dwoc cong nhan nhung
khong bi dat trong ap luc qua lon.

- Chiuc mung. Chuc mitng ong ban nha.
T6i tuong la éng bi dudi viéc co. (Phim “Anh c6
phai dan 6ng khong?”’)

bay 1a mot cau dua nhe nhang, khéo 1éo
lam giam bot tinh trang trong trong 101 chuc
mung. Viéc nhic dén kha nang “bi duoi viéc”
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khong chi 14 cach thé hién sy quen thudc giira hai
nguoi ma con ngam khang dinh rang nguoi nghe
da dat dugc diéu vuot xa ki vong. Su hai hudc
nay giup duy tri mdi quan hé tich cuc va tao ra
cam giac thoai mai.

- Ghé chua kia, nhin cdi mat hanh phic
thay ghét. Haiz, khéo minh lai sdp bi bé roi mét
minh réi ciing nén. (Phim “Pumg néi khi yéu”)

Céu noi dua nay thé hién sy tinh nghich
va hai hudc, déng thoi cho tha?iy su thau hiéu vé
trang thai cam xuc cua nguoi nghe. Viéc st dung
giong diéu cham biém vui vé nhu “thdy ghét”
giup nguoi nghe nhan 161 chiic mdt cach nhe
nhang, khong qua trinh trong. Loi néi nay khong
chi thé hién sy quan tim ma con khing dinh mébi
quan hé than thiét, tao su hoa hop va gan két.

C6 thé thiy nhimng cau dua, néu duoc st
dung khéo 1éo, cho thiy su dong cam va hiéu
biét giita nguoi glri va nguoi nhan. Didu nay thé
hién rang nguoi giri hiéu 1d ca tinh hodc hoan
canh cia ngudi nhan. Mt cau noi dua cod thé ha
bt tim quan trong cua thanh tyu mdt cach vui
vé, gitp ngudi nhan cam thiy thoai mai hon khi
tiép nhan 10i khen. Tuy nhién, ngudi ndi can co
su can nhic nhat dinh khi st dung chién lugc
nay: phai can cir vao hoan canh giao tiép, mirc
d6 than - so v6i nguoi nghe... boi néu khong 10
chtc mung rat dé tré nén vo duyén tham chi 1a
phan tac dung.

4.1.5. Moi, hira hen

Chién lugce “Moi, Hira hen”, theo 1y thuyét cia
Brown va Levinson vé chién luoc LSDT,'® dong
vai trd quan trong trong viéc tao ra moi quan hé
tich cuc trong giao tiép. Khi duoc ap dung vao
161 chiic mung, chién luge nay khong chi cong
nhan thanh tyu ctia nguoi nghe ma con thé hién
thién chi trong tuong lai, giup nguoi nghe cam
thdy duoc tran trong va ung ho. Vi du:

- Thoéi, chiéu nay tan so do, tui voi ong
di lam vai ly coi nhu la tui moi dé chiic mirng.
(Phim “Yéu lai tir dau”)

- Chiic éng chdn cimg dd mém, thudn
buom xudi gio. Téi sé luén doi theo 6ng. (Phim
“Hoa hong gidy”)
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Bing cach dua ra dé nghi “di lam vai ly”
hodc htra hen “sé luon doi theo ong”, nguoi gui
101 chiic ming thé hién rang ho sé tiép tuc dong
hanh cung nguodi nghe, tor d6 ting cudng su
gin két.

4.1.6. Léi kéo nguoi nghe cing thwc hién diéu
g1 do

Theo Brown va Levinson,'® viéc 161 kéo nguoi
nghe tham gia vao hoat dong chung 1a mét cach
thirc hiéu qua dé thé hién sy gan két va tinh than
dong hanh. Chién lugc nay khong chi lam giam
khoang cach xa hoi ma con khing dinh sy hop
tac va niém vui chung giita cac bén trong giao
tiép. Trong 101 chuc mung, chién luge nay tao
ra cam giac chung suc hoac cong déng, thé hién
rang ngudi noi cling cam thay vui ming va dong
hanh vé&i su thanh cong ctia ngudi nghe. Thong
thuong thi nguoi néi ¢6 thé sir dung dai tir bao
gop nhu “chung ta”, “cua chung ta”, “chung
minh”,... moi goi tham gia hoat dong chung hay
bay t6 niém vui chung. Vi du:

- Nao, chuc miung cho sw hop tic cua
chung ta. (Phim “Ghét thi yéu thoi”)

Céu n6i ndy nhan manh vai trd hop tac
gitra hai bén, [am ndi bat thanh tuu khong chi cua
mot c4 nhan ma 1a cta ca tap thé. Theo Brown va
Levinson,'® viéc str dung dai tir bao goép “ching
ta” cho th?iy su chia sé trach nhiém va niém vui,
tao cam giac hoa dong va than thiét. Pay 1a mot
cach lich sy tich cuc giup khéng dinh gia tri cia
nguoi nghe trong mbi quan hé hop tac.

- Day la tin dui cua nha minh nghe. (Phim
“T6i1 yéu co don”)

Loi chuc nay st dung cum tr “nha minh”,
mang ¥ nghia doan két trong mot cong dong
nho nhu gia dinh, nhém ban, hodc déng nghiép.
Theo 1y thuyét LSDT, cach néi nay tao cam giac
rang niém vui va thanh tyu khong chi thudc vé
c4 nhan ma 14 cua ca cong dong, lam cho ngudi
nghe cam nhén dugc su gan két va tran trong.

- Hét gio dién, ching ta dén nha hang dn mirng
thanh céng nay nghe. (Phim “Tay choi m&i n6i”)

Cau no6i nay khong chi la mot 161 moi
g0l ma con thé hién sy cong nhan thanh cong
ctia ngudi nghe trong mot bdi canh cu thé. Viée
su dung “chung ta” cung véi hanh dong “an
mirng” nhan manh sy ddng hanh va chia sé niém
vui. Theo Brown va Levinson,'® chién lugc nay
gitp cung cd mdi quan hé bang cach khing dinh
su hop tac va niém vui chung giita cac bén.

4.1.7. Pua ra (hodc yéu cau) 1y do ciia hanh déng

Theo 1y thuyét LSDT ctia Brown va Levinson,'®
viéc dién giai hodc 1am sang to 1y do cho hanh
dong trong giao tiép 1a mot cach hidu qua dé
thé hién sy ton trong va quan tim chan thanh.
Khi duoc 4p dung trong 10i chiic mimng, chién
lwgc nay mang lai chiéu siu va su chan thanh
ctia ngudi ndi, ddng thoi thac day sy tuong tac
¥ nghia qua viéc khuyén khich ngudi nghe chia
sé trai nghiém.

Nguoi chic ¢6 thé dua ra 1y do cu thé ciia
viéc chuc mung, gidi thich tai sao nguoi nghe
xtng dang dugc chic mimg, cung cép ngit canh
hodc chi tiét vé thanh tich. Vi du:

- Vay thi chiic mirng ba. Kiém dwoc nguoi
chung tinh nhir éng Binh dé bay gic chdc chi ¢é
trong sdch dé théi. (Phim “Hoa hong gidy”)

Cau noi nay khong chi chiic mirng ma con
duaraly do cu thé, nhdn manh su dic biét cua
thanh tyu dugc chuc mung. Viéc so sanh “chi co
trong sach do” khong chi tao sy thu vi ma con
khang dinh gia tri hiém c6 ctia mdi quan hé. Viée
dién giai ly do nhu vy gitp ngudi nghe cam
nhan rd hon vé ¥ nghia ciia thanh tyu, 1am ting
tinh chan thanh va sy sau sic trong giao tiép.'®

- Chuc mung em nha! Em da thanh cong
r6i. (Phim “T6i yéu ¢ don”)

Maic du 101 chic nay kha don gian, cum tir
“Em dd thanh céng roi” dong vai tro dién giai
1y do cu thé cho 16i chiic. Pidu nay gitip ngudi
nghe hiéu réng thanh tyu cua ho dugc cong nhan
va danh gia cao, cing c6 cam giic ty hao va
su dong vién tir nguoi noi. Brown va Levinson
nhin manh rang viéc lam sang to 1y do nhu vay
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giup tang cudng moi quan h¢ va thuc day cam
giac duoc tran trong.'®

Ngudi noéi ciing co thé khuyén khich
nguoi nhan chia sé thém vé qué trinh hodc cach
dat duoc thanh cong bang cach dat ciu hoi, thé
hién sy quan tam chan thanh, tao co hoi dé tro
chuyén sau hon.

- Eo 6i sao hay thé nho? Chiic mirng cdu
nhd. (Phim “Thuong ngay nang v&” — Phan 1)

4.1.8. Trao, tang qua cho nguwoi nghe

Chién luoc nay lién quan dén viée trao ting thu
gi d6 co gia tri - co thé 1a qua tang vat chit (nhu
qua cu thé) hodc qua ting tinh than (161 khen, sy
ton trong, 101 khéng dinh hodc 10 chuc tot dep) -
nham déap tmg nhu cau thé hién hinh anh tich cuc
ctia nguoi nghe, nghia 1a mong muén dugc yéu
thich, danh gia cao va cong nhan.'®

Trong tinh hudng chiic ming, chién luoc
nay duoc thé hién qua nhitng "mon qua” bang
101 n6i, giup nang cao tinh than cua nguoi nghe.
Ngudi néi c6 thé giri mon qua khang dinh, gitip
ngudi nghe cam thiy thanh tich cia minh dwoc
cong nhan, gia tri cia minh dugc ton vinh. Vi du:

- Congratulations! (Chuc mung!) (Phim
“Cudi ngay kéo 16™)

Du chi 1a mdt 101 chic ngén gon, tu
“Congratulations” mang y nghia manh m& nhu
mot moén qua tinh than. N6 khang dinh thanh
tich cia nguoi nghe va thé hién sy vui ming
cua nguoi noi trudce thanh cong cua ho. Theo 1y
thuyét cua Brown va Levinson,'® sy don gian va
truc tiép ctia 16i chiic 1am tang tinh chan thanh va
tao cam giac than thién.

- Manh Diing, chiuc mung anh tro thanh
trucng phong kj thudt cia Hong Lac. (Phim
“Y&u trude ngay cuoi”)

Loi chiic ming nay khong chi cong nhan
thanh céng cu thé cua Manh Diing ma con st
dung tén riéng, lam tang tinh cd nhan hoa va
gan giii. Cach nhan manh vao vi tri méi “truong
phong ky thudt” 1a mdt cach tang “mon qua
khang dinh”, gitip ngudi nghe cam nhén rd gia
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tri va sy ton trong tir ngudi néi. Pidu nay phu hop
véi chién luge LSDT, khuyén khich mdi quan hé
trd nén gan bo hon théng qua sy tran trong.

Bén canh do, con c6 moén qua mang tinh
khich 1€, biéu thi sy tin tudng vao nang lyc cia
nguoi nhan va truyén tai tinh than lac quan.

- Chuc mung cdu. Hy vong trén cuong vi
moi, cdu sé€ lam tot vai tro chirc trach cua minh.
(Phim “Hoa hong giay”)

Nhitng mén qua bang 1i nay s& khuyén
khich ngudi nghe dép lai bang su tich cuc trong
cac tuong tic sau ndy, gitp mdi quan hé cang
thém gin bo.

Két qua nghién ctru cho thiy hai chién
lwgc LSDT 14 Sir dung ddu hiéu nhdn dién dong
nhom va Trao, tang qua cho nguoi nghe hoan
toan twong dong voi két qua tir cac nghién ciru
cua Abu-Maine, Al-Shboul va cong su, Eshreteh,
va Al-Hour.¢ Bén canh d6, cac chién lugc nhu
Noi phong dai, Noi dua, va Pua ra (hodc yéu
cau) Iy do ciia hanh dgng ciing twong dong véi
nhitng phat hién trong mot sé nghién ctru trén.
Tuy nhién, hai chién luoc Moi, hira hen va Léi
kéo nguwoi nghe cing thuc hién diéu gi dé lai
khong dugc tim thay trong céc nghién ciru da
dé cap. Su khéc biét nay c6 thé duoc 1i giai boi
su da dang trong ngudn ngit liéu ma cac nghién
ctru st dung, tur Phiéu hoan thién dién ngon dén
khdi liéu trén cac bai dang Facebook va 10i thoai
trong phim. Piéu nay dan dén sy khac nhau
trong viéc xac dinh cac chién lugc LSDT giita
cac nghién cuu.

4.2. Cac phwong tién ngon ngir ting cwong
tinh lich su trong 16i chiic mirng

Loi chuc mimg khong chi don thuan 1a sy cong
nhén thanh tyu ctia nguoi khac ma con la phuong
tién giao tiép lich sy, gitip cung cb mbi quan hé
xd hoi, thé hién sy quan tm va ton trong dbi
phuong. Dé 161 chiic ming tré nén lich sy, nguoi
n6i thuong str dung nhiéu phwong tién ngén ngi
nham gia ting tinh chan thanh, gan giii va nhi
nhin. Cac phuong tién nay bao gdm cac TTTT,
tir xung ho, kinh ngir va tir ngit thé hién sy ton
trong,... Dudi day 1a mot s6 khao sat cu thé sau:
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4.2.1. Cdc tiéu tir tinh thdi

Trong cac phat ngdn, TTTT co thé ding dau, gitta
hodc cudi cua phat ngén. TTTT 1a mot phuong
tién quan trong dé thé hién tinh cam va thai do
clia ngudi ndi, gop phan truyén tai dich ngdn
trung cua phat ngdn cling nhu phan anh quan
diém, cach danh gia khac nhau cta ngudi noi dbi
véi thong bao, thuc té va nguoi ddi thoai.?

€« _

a. Tiéu tir tinh thdi “a
TTTT “a¢” duge xem nhu mot ddu hiéu lich su,
duogc sir dung trong giao tiép voi ngudi c6 vai vé
cao hon nham thé hién su ton trong. Trong 101
chic mimg, “q” thuong xuat hién khi nguoi co
vai dudi guri 161 chiic mimg dén ngudi ¢ vi thé
cao hon. Nguoi trén bac co thé & chirc vu cao
hon hoic tudi tac cao hon. Vi du:

- Chitc mirng Tong gidm doc a. (Phim
“Thuong ngay ning v&” — Phan 1)

- Em chuc mung anh Cuong, chi Thao a.
(Phim “Gép em ngay ning”)

TTTT “a” cling dugc dung dé tao sy than
tinh trong 161 chuc. Vi du:

- Me a. Nam mdi con chiic me manh khoe,
luén luon vui vé, hanh phic bén con chau q.
(Phim “Gap em ngay ning”)
b. Tiéu tir tinh thdi “nhé/nhd”

Trong 101 chuc mung, TTTT “nhé/nha” thuong
dugc sir dung v6i ngudi co vai vé ngang hang
hoac thép hon, nhdm tao ra su gﬁn glii va than
mat trong 161 chtic. Vi du:

- Oi, chiic mirng hai vo chong nhé. (Phim
“Hoa hong gidy”)

- Chuc mung nhd. Chuc mung chudn bi ¢é
nguoi yéu nhd. (Phim “Dung noéi khi yéu”)

Trong phuong ngit Nam b, cic tu
“nghe”, “nha”, “ne” thuong dugc dung thay
thé cho “nhé”. Vi du:

- Vay tui cing chiuc mung Tw Ly nghe.
(Phim “Trung doc dic™)

- Chuic mung Thao nha boi vi Thao da tim
dwogc nguoi yéu cua riéng minh. (Phim “Cudi
nguoi khong yéu”)

- Udng an mimg cdi né. (Phim “Mat troi
mua dong”)
c. Tiéu tir tinh théi “ndo”
Ngudi noi co thé ding tiéu tir tinh thai “ndo” &
dau hay cudi cau dé khuyén khich ngudi nghe
ddng thuan lam diéu gi d6. TTTT “ndo” thuong
xuét hién trong 10i chiic mimg, dic biét trong
bdi canh céac budi tiée mung hay tiéc ruoqu, thé
hién hanh dong dong loat ning ly dé chiic mimng
cho mot su kién nao d6. TTTT “ndo” c¢6 thé
dung cho nhitng d6i twong giao tiép c6 quan hé
than quen.

- Nao, chuc mung cho sw hop tac cua
chung ta. (Phim “Ghét thi yéu thoi”)

- Nao, chung ta cung ndng ly mirng cudc
héi ngé nay. (Phim “Hoa hong gidy”)

- Udng mimg cho Mai ndo. (Phim “May
bay ky su”)

4.2.2. Tu ngiv xung ho

Hé thdng tir ngit xung ho tiéng Viét dong vai tro
quan trong trong giao tiép, phan dnh dic trung
van héa tng xu lich sy ciia nguoi Viét. Viée lua
chon tir xung ho pht hop thé hién trinh d6 vin
héa, sy lich thiép va ton trong dbi voi nguoi
nghe. Tty theo méi quan hé, ngit canh va thir bac
trong giao tiép, nguodi noi sé linh hoat sir dung
cac tor xung ho sao cho phu hop. T xung hé
trong 151 chic mimng ciing nam trong khuén khé
d6. Theo Tran Ngoc Thém,'"® ngoai xi hoi, cach
xung ho ndi bat ciia ngudi Viét Nam 1a “thdn
mdt héa, gia dinh héa” (tr.174). Do d6, dé thé
hién 161 chiic murng, ngudi ndi thuong st dung
cac danh tir chi quan hé than tdc nhu anh, chi/ ba
chi, em, con, ong, ba, bd, me, bac,... nham thé
hién sy than thiét gan giii voi nguoi nghe. Vi du:

- Chuc mueng ba vi cai man 1ot xdc nay. Tui
s€ lam xe om cho ba. (Phim “Pung lam me cau”)

- Chiic mung gia dinh anh chi nha. (Phim
“Hoa hong gidy”)

Muc dich cua 161 chic mung la thé hién
cam xuc, tinh cam gitra nguoi néi va nguoi nghe;
vi vay cac danh tir than mét thé hién tinh cam doi
khi dugc dung trong xung ho nhu: em yéu, anh
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Yvéu, chi iu, ban iu cia to, con gai cung, nguoi
anh em, em gdi cua chi,... Vi du:

- Chic mung nguoi anh em lén doi nhe.
(Phim “Huéng duong nguoc nang” — Phan 1)

- Yeah! Chiic murng ban iu cua to da gianh
duoc du an. Cheers! (Phim “Tinh yéu va tham
vong”)

Ngoai ra, viéc st dung tir chi chtic danh
duge dung lam tir ho goi két hop véi kinh ngir
“thuwa” s& nang cao vi thé ciia nguoi nghe, va
lam tang thé dién duong tinh ctia ho.

- Thua Chu tich. Da, chdu chuc mung chi.
(Phim “Huéng duong nguoc ning” - Phan 1)

4.2.3. Sir dung kinh ngit va tir ngit thé hién su
ton trong

Kinh ngit 1a cac tir ngit, cach dién dat, va hinh
thirc ngon nglr dugc sir dung dé biéu thi sy ton
trong, 1& phép, khiém nhuong, va lich sy, phit hop
v6i timg hoan canh giao tiép khac nhau (https:/
voh.com.vn/song-dep/kinh-ngu-la-gi-435001.
html). Trong cac 161 chuc, kinh nglt nhu: xin,
xin dwoec,... thé hién thai d ton trong va su kinh
trong ma nguoi noi danh cho nguoi nghe. Vi du:

- Co Bao Dung sinh duoc 1 bé gai, nang
3,2 kg, dai 50 cm. Xin chuic mirng gia dinh. (Phim
“T6i1 yéu cod don”)

- Xin dwoc chuc mung c6 Phan Hoang
Linh. Ké tir ngay hém nay cé sé tré thanh Phé
Téng Giam doc ciia ¢éng ty. (Phim “Tinh yéu va
tham vong™)

- Téi xin chiic mimg Tong Gidam doc.
(Phim Thuong ngay ning vé” — Phan 1)

“Dg " 1a than tir dung dé dap lai 161 goi hodc
dé mo dau cau n6i mot cach 1& phép. “Da” ciing
12 mot kinh ngit biéu hién su lich sy va ton kinh
nguoi co thlr bac cao hon trong xa hoi Viét Nam
(https://vi.wikipedia.org/wiki/K%C3%ADnh
ng%E1%BB%AF). Trong 161 chiic mung, “Da”
thudng duoc st dung trude 161 chiic ming, nhim
thé hién sy 18 phép, ton trong véi ngudi nhan 101
chic mimg. “Da” ciing thuong xuat hién trong
ciu chic cia nguoi it tudi, ngudi co vai tro thip
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hon, hodc ngudi n6i muon to y kinh trong doi voi
nguoi nghe. Vi du:

- Da, con chiic mung nam maoi hai bac q.
(Phim “G@p em ngay nang”)

- Da, chiic mirng cdu. (Phim “Dau bé
dudng tran”)

Trong phuong ngit mién Béc, cum tir “dg vdng”
thuong dugc st dung thay thé cho “da”. Vi du:

- Da vdng, chuc mung chi g. (Phim “May bay
ky su”)
5. KET LUAN

Nghién ctru nay da lam rd cach thtc van dung
cac chién lugc LSDT cling cac phurong tién ngon
ngit trong 16i chic mimg, duoc thé hién qua cac
bd phim dién anh va truyén hinh Viét Nam. Két
qua cho théy cac nhan vat van dung linh hoat
tam chién Iuvoc LSDT, bao gf”)m: Thé hién su
quan tam ciia nguwoi néi doi véi ngueoi nghe; Noi
phong dai; Sur dung déu hiéu nhdn dién déng
nhom; Noi dua; Moi, hia hen; Loi kéo nguoi
nghe ciing thuc hién diéu gi do; Pwa ra (hodc
yéu cau) Iy do ciia hanh dong; va Trao, ting qua
cho nguoi nghe. Pong thoi, nguoi néi két hop
cac phuong tién ngon nglt nhu TTTT, kinh ngt,
cach xung hd va tir ngir t6n trong nham tao sy
than thién trong giao tiép. Nhitng phat hién nay
khong chi gop phan 1am rd cach thirc bay to 10
chiuc mimg trong giao tiép ciia ngudi Viét ma
con mé rong hiéu biét vé ngon ngir hoc xa hoi
va nglt dung hoc. Trong tuong lai, cac nghién
ctru tiép theo co thé tap trung vao so sanh cach
sir dung chién lugc LSDT giita cac ving mién
hodc cac nhom tudi khac nhau nham tim hiéu
sau hon vé su da dang van hoa trong 10i chiic
ming trong tiéng Viét. Ngoai ra, viéc phan tich
10 chtc mimg trong céc bdi canh giao tiép khac
nhu doi séng thuong nhat, mang xa hoi, hoac
cac nghi 18 trang trong s& mang dén nhing goc
nhin da chiéu hon. Cac nghién ctru lién nganh
gita ngon ngit va tam 1i x4 hoi cling c6 thé duoc
trién khai nham tim hiéu tac dong cua chién lugc
lich su d6i voi mdi quan hé ca nhan va sy gin
két xa hoi.
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Su thay déi vai tro clia giang vién

trong moi truéng giao duc so
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TOM TAT

Bai béo tap trung phan tich su thay ddi vai trd cua giang vién trong méi truong gido duc s6 dudi tac dong
clia cong nghé va cac xu hudng méi trong gido duc. Vai tro ctia giang vién khong con chi 1a nguoi truyén dat kién
thirc ma dd mo rong thanh nguoi hudng dan, ¢b vén, thiét ké noi dung s6 va hd trg ky thuat. Bai viét st dung
phuong phap phén tich 1y thuyét, mé ta, tong quan tai liéu tir cac nghién ctru trude day dé lam rd cac yéu tb tac
dong, k¥ nang can thiét va thach thirc ma giang vién d6i mat. Pong thoi, nghién ctru ap dung phuong phéap phan
tich tinh hudng dé danh gia thyc trang vai tro giang vién trong bdi canh gido duc sd tai Viét Nam. Qua do, bai viét
d@é xuét cac giai phap nhu phat trién k¥ nang cong nghé, thay d6i phwong phap giang day, ting cudng vai trd cb
van, xay dung méi truong hop tac va cai thién méi truong chinh sach nham hd trg giang vién thich tmg véi yéu
cau giao duc thoi dai $6.

Tir khéa: Vai tro ciia gidng vién, gido duc s6, hoc triee tuyén, cd nhan héa hoc tap.

*Tac gia lién hé chinh.
Email: nguyenleha@qnu.edu.vn
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ABSTRACT

This article focuses on analyzing the evolving role of lecturers in the digital education environment under the
influence of technology and emerging educational trends. The role of lecturers has further expanded beyond being
mere knowledge transmitters to encompass guiding, advising, designing digital content, and providing technical
support. The study employs theoretical analysis, descriptive methods, and a literature review of previous research
to elucidate the influencing factors, required skills, and challenges faced by lecturers. Additionally, it applies a
case analysis method to evaluate the current state of lecturers' roles in the context of digital education in Vietnam.
Based on these findings, the article proposes solutions such as developing technological skills, adapting teaching
methods, enhancing advisory roles, fostering collaborative environments, and improving policy frameworks to

support lecturers in adapting to the demands of education in the digital era.

Keywords: The role of lecturers, digital education, online learning, personalized learning.

1. INTRODUCTION

In the era of the Fourth Industrial Revolution,
the rapid development of information and
communication technology has brought profound
changes in all fields, especially in education.
Advances such as artificial intelligence (Al),
big data, machine learning, and online learning
platforms (LMS - Learning Management
System) not only reshape the way knowledge
is delivered but also open up new opportunities
for personalized learning. At the same time, they
demand a strong transformation in the role of
lecturers, shifting from traditional knowledge
transmitters to more multifaceted roles in the
digital environment.

In the traditional education environment,
the lecturer (the teacher) plays a central role

*Corresponding author.

Email: nguyenleha@qnu.edu.vn

https://doi.org/10.52111/qn;js.2025.19205

in the teaching and learning process, where
knowledge is transmitted from the teacher to the
students (learners) through one-way methods.
These important roles include:

The knowledge transmitter: The lecturer
is the primary source of knowledge, responsible
for presenting the lesson content in a clear and
logical manner. The "knowledge transmission"
model has been widely applied in traditional
classrooms. According to Freire, this is a method
where the lecturer plays the role of the "sender,"
while the learner is seen as a "container"
receiving the information.'

The advisor and guide: In addition to
teaching, the lecturer also takes on the role of an
advisor, helping learners navigate their learning
paths and solve problems during the learning

62 | Quy Nhon University Journal of Science, 2025, 19(2), 61-74



QUY NHON UNIVERSITY

I SCIENCE

process. Knowles emphasizes that, in adult
education, the lecturer is not only a provider
of information but also a supporter who helps
learners discover knowledge on their own.?

The evaluator: Another important role of
the lecturer is to assess the learning outcomes of
students through tests, assignments, and other
forms of examinations. According to Biggs
and Tang, these assessment tools are designed
to measure the students' level of knowledge
acquisition and their ability to apply it in real-
world situations.?

The shaper of values and thinking: In the
traditional education environment, lecturers not
only transmit knowledge but also contribute to
shaping the values, ethics, and critical thinking of
learners. Dewey argued that education is not just
about receiving information but also a process
of character formation through experience and
interaction.*

However, with the widespread use of
digital technology, learners can now easily
access a wealth of knowledge from various
sources. This not only changes the motivation for
learning but also presents significant challenges
for lecturers in redefining their roles. Instead
of merely transmitting knowledge, lecturers
must become designers of learning experiences,
advisors supporting personalized learning, and
companions in helping students develop critical
thinking and self-learning skills.

Many studies worldwide, such as those
by Laurillard and Bates,”® have emphasized
that the role of lecturers in digital education
is not merely about using technology, but also
about creatively integrating it into teaching.
However, these changes come with significant
challenges, including the pressure to learn new
technologies, manage increased workloads,
and the lack of direct interaction with learners.
Specifically, in Vietnam, this transition is taking
place in the context of an education system
still faces numerous limitations regarding
infrastructure, policies, and the training of
lecturers' technological skills.

With these changes and challenges, this
article aims to study and analyze the following
issues:

(1) The changing role of lecturers in the
digital education environment.

(2) The necessary skills to adapt to the
new demands.

(3) Solutions to support lecturers in
enhancing teaching effectiveness in the context
of digitalization.

Through the method of document analysis
and theoretical synthesis, the article not only
provides a comprehensive view of the lecturer's
new role but also offers practical suggestions to
support them in meeting the increasingly diverse
learning needs of students.

2. RESEARCH METHOD
2.1. Theoretical analysis

This method is used to build the theoretical
foundation for the study, clarifying key concepts
such as the role of lecturers in traditional and
digital education. The research focuses on
digital education theories and modern pedagogy
from scholars such as Bates and Collins &
Halverson.” At the same time, the article
analyzes the relationships between influencing
factors, including technology, learners, and
educational policies, in order to identify trends
in the changing roles of lecturers in the context
of digitalization.

The study collects and analyzes scientific

literature  from reputable domestic and
international sources, including monographs,
scientific articles, and reports from educational
organizations such as UNESCO. The selected
literature is related to the changing role of
lecturers, the necessary skills in digital education,
and the challenges lecturers face. The literature
review method not only helps identify research
gaps but also provides a basis for comparison

with the current situation in Vietnam.
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2.2. Analysis of practical cases

The study applies the case study analysis method
to assess the current status of the lecturer's role
in digital education in Vietnam and in the world,
under the influence of technology and factors
such as the COVID-19 pandemic. Through
this method of analysis, the article analyzes the
main challenges faced by lecturers, such as the
pressure to master technology, manage online
classrooms, and personalize learning.

2.3. Descriptive method

- Describing the role of lecturers in
traditional education: Lecturers primarily play
the role of one-way knowledge transmitters,
teaching in physical spaces, and assessing
learning outcomes in standardized examinations.

- Describing the role of lecturers in digital
education: The role of lecturers is expanded and
more flexible, including being digital content
designers, learning guides and mentors, learning
process managers, and technical support
providers.

Based on the description, the study
highlights the shift from the role of knowledge
transmission to support and accompaniment,
emphasizing lecturers' adaptation to technology
and new learning demands.

Within the scope of the study, this article
is theoretical and applied in nature. It does not
employ investigative or experimental methods
but primarily relies on document analysis and
practical synthesis.

3. CONTENT
3.1. The traditional role of lecturers
3.1.1. The concept of traditional education

Traditional education has existed for many
generations. The concept of traditional education
is approached as follows:

- According to H. V. Pham, traditional
educationis understood as "an educational system
based on long-established values and methods,
which not only focuses on the transmission of
knowledge but also emphasizes the development
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of ethical values, discipline, and responsibility in
learners".®

-L.T.Nguyen and M. T. Nguyen argue that
traditional education is "focused on educational
methods passed down through generations, often
involving teacher-centered approaches".’

From the above-mentioned studies, the
concept of traditional education is understood
as "a form of direct education in the classroom,
where the teacher plays the role of the main
source of knowledge, and the learner acquires
information through listening and note-taking.
This model involves direct interaction between
the teacher and the learner, with which most
teaching methods rely on one-way transmission
of information from the teacher to the learner.
The learning environment is characterized by
high discipline and structure".

Some key characteristics of traditional
education include: teacher-centered teaching
methods, passive learning, a standardized
curriculum, assessment through examinations,
and the classroom environment taking place in
a physical space.

3.1.2. Factors influencing the transition from
traditional education to digital education

Traditional education at universities has existed
for a long time with teaching methods such as
direct lectures and a lecturer-centered approach.
However, in recent years, in the context of
education undergoing significant transformation
due to the impact of various factors, including
technological development, learners' needs,
and demands from the environment and labor
market, this shift has become more pronounced.

- The Development of Technology: Digital
technology is a leading factor driving change in
education. Online learning platforms, technology
applications in the classroom such as Moodle,'*!!
Google Classroom, and LMS systems have
transformed lecturers' teaching methods and
learners' approach.!'? The application of
information technology in teaching has resulted
in higher effectiveness, providing flexible
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learning opportunities for students. Therefore,
technology not only expands access to education
but also changes the nature of interaction
between lecturers and learners.

- The development of Al, big data, and
machine learning has contributed to optimizing
personalized teaching methods and measuring
learning outcomes.'"* This is an important trend
that traditional education must adapt to in order
to ensure the delivery of knowledge relevant to
the digital age.

- The Needs and Psychology of Learners:
In the current stage, learners demand greater
flexibility in accessing knowledge. The majority
of learners, especially younger generations
such as Generation Z (those born between the
mid-1990s and the early 2010s), desire more
control over their learning process. They seek
diverse, highly interactive learning methods,
and particularly those that match their individual
learning pace. Therefore, in the current trend, the
shift to open and distance learning formats has
helped meet the learning needs of students while
also improving the quality and effectiveness of
education.'

According to UNESCO in 2022, the
adoption of technology in education has
significantly increased over the past decade,
especially during and after the COVID-19
pandemic. This has required lecturers to adapt
to new teaching methods to meet the demands
of remote and digital learning. In this context,
many lecturers need to enhance their digital
skills and adjust their teaching approaches,
although challenges remain in ensuring equitable
access for all learners. Moreover, governments
and educational systems worldwide have been
striving to use technology to improve the quality
and effectiveness of education, but significant
challenges remain in terms of infrastructure and
training for lecturers.

- Pressure from the labor market and
society: The modern labor market is shifting
towards a demand for new skills such as

critical thinking, problem-solving ability, and
communication skills. According to the 2020
World Economic Forum report, by 2025, around
85 million jobs may be replaced by technology,
while many new jobs will require skills that
traditional education has not fully prepared
for. In this context, lecturers need to meet the
demands of society. Integrating project-based,
hands-on, and collaborative learning methods
into training programs will help learners develop
the essential soft skills.!* Higher education in
Vietnam is undergoing significant adjustments
to keep up with this trend.

- The Impact of the COVID-19 Pandemic:
The COVID-19 pandemic has been considered
as a catalyst in driving change in traditional
education. Many universities worldwide were
forced to shift to online teaching in a short period,
and the pandemic highlighted the weaknesses of
traditional education in responding to unexpected
situations, while accelerating the process of
digitalization in education.'

Currently, we can see that traditional
education is facing challenges in the context
of the rapid development of technology and
changes in societal needs. Factors such as
technology, learner needs, demands from the
labor market, and the COVID-19 pandemic have
all contributed to driving this significant change.
Educational institutions need to be ready to
change teaching models and training methods to
align with the new context, while also ensuring
that learners can develop comprehensively in
terms of knowledge and skills.

3.2. The development of digital education
3.2.1. The concept of digital education

Digital education is becoming increasingly
important in the context of rapid advancements
in information technology. The concept of digital
education can be approached from the following
perspectives:

T. Anderson argues that digital education
is the use of digital technology in teaching and
learning."”
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- Accordingto UNESCO, digital education
is not only the use of information technology but
also the integration of technology into all aspects
of education, from learning content to teaching
methods and educational management.'®

From the above concepts, digital
education can be understood as: "The
combination of the application of technology
and modern educational methods to deliver
knowledge in a flexible and efficient manner.
Through online platforms, learners can access
learning materials anytime and anywhere, while
instructors can easily manage teaching content
and track students' learning progress".

3.2.2. Theory of the changing role of instructors

According to Bates, in the digital education
environment, instructors are no longer limited
to being information transmitters. Also, they act
as facilitators of the learning process, supporting
learners in finding, analyzing, and applying
information effectively. This is referred to as
the role of the "support creator" in the modern
learning environment.

Collins and Halverson emphasize that the
transition from traditional teaching to digital
education requires instructors to have the ability
to design flexible content, develop technological
skills, and support learners in a more independent
learning environment.’

The theory of the instructor's role in
digital education shows that instructors are not
only knowledge transmitters, but also guides,
advisors, and learning managers. Instructors
need to have digital skills, data management
abilities, the ability to personalize learning,
and flexibility in teaching methods to meet the
increasingly high learning demands.

3.3. The role of instructors in the digital
education environment

In the digital education environment, instructors
need to undergo significant role shifts, which are
reflected in the following aspects:

The digital content designer: In the
digital education environment, lecturers are not
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only knowledge transmitters but also digital
content designers who tailor materials to meet
the needs of learners, including online lectures,
reference materials, and interactive activities.
Their role shifts from traditional teaching to
creating digital learning experiences that allow
students to explore and interact flexibly. This
requires lecturers to analyze learning needs,
select appropriate content, and design interactive
materials such as videos, e-lectures, and online
assessments to enhance the effectiveness and
learner autonomy in the learning process.

- Learning and data manager: In the
digital education environment, instructors not
only take on the role of teaching but also manage
the learning process and data of students. With
the help of online platforms and LMS tools,
instructors can monitor and analyze data to
adjust content and enhance individual learning
effectiveness. This role requires instructors to
be proficient in using analytics tools to identify
weaknesses and provide timely support, helping
students develop optimally in the digital
environment. The data includes progress, grades,
and student engagement levels.

- The creator of personalized learning
experiences: In this environment, instructors
are not limited to providing knowledge but also
facilitate personalized learning, customizing
content and teaching methods according to
the needs and learning styles of the students
through technology. By using online platforms
and analytical tools, instructors track progress,
identify students' difficulties, and adjust teaching
to enhance motivation and engagement. At the
same time, they provide diverse resources such
as videos, interactive exercises, and group
activities, helping learners study in the most
suitable way, develop self-learning skills, and
become lifelong learners.

- Technical supporter: In the digital
platform, instructors also need to provide
technical support, helping learners effectively
use online tools and platforms. They must be
knowledgeable in technology to assist when
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learners encounter technical difficulties, from
logging in and submitting assignments to
interacting on the digital platform. This role
requires instructors to be proficient in basic
skills, create a conducive learning environment,
and help learners feel more confident in using
technology.

- The evaluator and supporter of digital
skills development: In addition, instructors must
also assess and support the development of digital
skills for learners. In the face of the widespread
use of technology, they help learners build digital
literacy to access information safely, efficiently,
and responsibly. By guilding the use of online
tools, assessing through assignments, projects,
and providing detailed feedback, instructors help
learners develop critical thinking, information
management, and digital data processing skills,
preparing them for the demands of the digital
labor market.

- The developer of soft skills: The instructor
also supports learners in developing soft skills
such as communication, teamwork, problem-
solving, time management, and other essential
skills needed to adapt to the digital age. Through
interactive activities, online group projects, and
digital collaboration tools, instructors encourage
learners to engage in discussions, presentations,
and teamwork, thus fostering communication,
leadership, and remote work management skills.
They also help learners cultivate flexibility, self-
learning, and adaptability with technology to
succeed in the digital environment.

- Managing and coordinating online
classes: In addition to teaching, instructors
also manage and coordinate online classes,
organize time and maintain interaction to ensure
students' active participation. They plan, manage
progress, and allocate time for activities, while
encouraging engagement through tools such as
forums, chats, and virtual group meetings. This
management not only helps maintain connection
but also enhances students' motivation and
interaction, creating a comprehensive learning
experience in the digital space.

3.4. Challenges and opportunities in the
digital education environment

3.4.1. The challenges faced by instructors in the
digital education environment

- Challenges in technology skills: In the context
of digital transformation, the application of
technology in teaching is an inevitable trend,
but lecturers face numerous challenges. They
not only need skills in using online tools, LMS
systems, and interactive software but also
must keep up with the rapid development of
technology, which requires significant time and
resources. The pressure to integrate technology
into teaching also demands -creativity and
flexible thinking, while technical issues and
security concerns may disrupt the teaching
process. However, many educational institutions
lack training programs to support lecturers in
technology, making self-learning difficult. To
overcome these challenges, lecturers need a
learning mindset and support from institutions to
enhance their technological skills.”” According
to a 2021 survey conducted by the Ministry of
Education and Training, 70% of lecturers faced
difficulties with new technologies, thus they
need to continually update their skills to adapt.

- Increased workload: With the shift to
online teaching, instructors face a significant
increase in workload. They need to spend more
time preparing and digitizing lessons, creating
electronic materials, videos, and interactive
activities. In this environment, instructors must
continuously assess and provide students with
feedback, track progress, and manage online
tests. They must also assist students with
technical issues such as access errors, poor
connectivity, and difficulties using software,
especially when there is a lack of technical
support. Instructors need to regularly update their
technological skills, participate in training, and
learn to use new software to adapt to the digital
environment. Additionally, to maintain students'
motivation and engagement, they must create
interactive activities that engage and closely
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monitor students' participation. Managing data on
progress and providing personalized support for
each student also takes more time. Furthermore,
instructors must collaborate with colleagues,
technical teams, and academic management to
develop digital content. This increased workload
not only requires time and energy but also affects
mental health, so instructors need a lot of support
in the digital education environment.?

Time management pressure: Faculty
members are required not only to meet
professional demands but also to manage their
time effectively to balance teaching, student
support, technology wupdates, and training,
especially in an environment that requires high
interaction and quick feedback. The time pressure
on faculty arises from several factors. First, to
prepare digital lectures, instructors must create
multimedia content such as videos, interactive
lessons, and online assessments, which requires
more time and effort than traditional teaching.
Second, in an online class, instructors must track
the progress of each student and provide timely
support, which can lead to overload when there
is a large number of students. Third, instructors
need to create interactive activities such as group
discussions and games to maintain learning
motivation, which also demands significant
time investment. Additionally, the continuous
development of educational technology forces
instructors to constantly learn and refine new
skills, adding to the time pressure. Furthermore,
faculty members must deal with technical issues
such as software errors and unstable networks,
which require timely intervention to avoid
disruptions in teaching. Attending meetings and
internal training also takes up some of their time,
as they aim to update teaching methods and new
skills. Finally, heavy workloads and overtime
can affect instructors' health and quality of life,
potentially leading to burnout. To reduce time
pressure, faculty members need organizational
skills, the ability to prioritize tasks efficiently,
and support from the institution through time
management tools and skill development
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training, which will help alleviate the pressure in
a digital education environment.

- The lack of direct interaction with
students: Lecturers face difficulties when there
is a lack of direct interaction with students, as in
face-to-face classrooms, which affects teaching
quality and reduces the connection between
lecturers and students. The first challenge is
assessing students' understanding and learning
progress, as lecturers cannot observe body
language to detect early difficulties, which
reduces their ability to adjust teaching methods.?!
Furthermore, the lack of direct connection easily
diminishes students' motivation and creates a
sense of distance. Creating a discussion space
also becomes more difficult due to technical
limitations and low interactivity in online
classrooms, requiring lecturers to make extra
efforts to maintain an effective exchange
environment. Moreover, it is harder for lecturers
to provide timely personalized feedback and
guidance through online channels, leading to
delays in supporting students. Managing and
monitoring online classrooms is also more
challenging when lecturers cannot closely
supervise the participation of each student,
affecting teaching effectiveness. Additionally,
designing diverse interactive activities such
as group discussions and practical exercises in
a digital environment requires creativity and
technological skills, adding pressure on lecturers.
The lack of face-to-face interaction also affects
the development of classroom culture, reducing
cohesion and creating a less comfortable,
intimate atmosphere. At the same time, lecturers
face challenges in building trust and support
from students, as feedback and comments are
not conveyed in a timely manner, decreasing
students' trust in the lecturer. To address this,
lecturers need to seek tools and methods to
enhance interaction in online classrooms, such
as using discussion software, online surveys, and
virtual group activities. Support from schools
and training programs for online teaching is also
essential to help lecturers bridge the interaction
gap and improve teaching effectiveness.
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Enhancing assessment and evaluation
activities in learning: In the digital education
environment, assessing and evaluating learners'
performance requires more effort compared to
traditional methods. Educators need to design
appropriate assessment methods to accurately
measure learners' competencies but the
methods face the following challenges: First,
creating suitable tests requires creativity and
technological knowledge to develop diverse
evaluation formats such as group assignments
and online projects. Second, ensuring academic
integrity during assessments is difficult without
direct supervision, forcing educators to use anti-
cheating tools, which increases the pressure of
cost and time. Assessing soft skills like teamwork
and critical thinking is also more challenging
when educators cannot observe directly,
necessitating the design of realistic projects and
the use of technological tools for support. The
demand for continuous assessment and frequent
feedback can easily overwhelm educators,
especially with a large number of learners.
Moreover, the lack of comprehensive evaluation
tools compels educators to develop additional
assessment methods, which are labor-intensive.
Providing prompt feedback in digital classrooms
is another challenge, as educators must ensure
timely responses to learners' needs. Additionally,
the demand for fairness and transparency in
assessments adds pressure, given learners' high
expectations. To overcome these challenges,
educators need to flexibly apply technology,
innovate teaching methods, and receive support
from learning management systems, digital skills
training programs, and institutional resources.
This collaborative effort aims to enhance the
effectiveness of assessment and evaluation in the
digital education environment.

3.4.2. Opportunities for educators in the digital
education environment

- Enhancing education quality: The digital
education environment creates opportunities for
educators to enhance teaching quality through
technology and innovative methods. Educators

can develop multimedia learning resources
such as videos and 3D simulations, making
lessons more engaging and easier to understand
while ensuring knowledge is easily updated.
Personalized teaching methods enable tracking
and adjusting the progress of individual learners
through LMS tools,improving learning outcomes.
Interactive tools like forums and online classes
allow educators to connect with, support, and
provide timely responses to learners, fostering
a positive learning environment. Advanced
assessment methods, such as case studies
and project-based assignments, enable more
accurate measurement of learners' analytical and
creative skills. The digital space also encourages
experimenting with methods like project-based
learning and blended learning, helping learners
actively explore, develop teamwork skills, and
solve problems. Additionally, the use of digital
technology helps educators enhance their
own skills, such as learning about Al and data
analysis. Digitalized teaching materials are
easily updated, ensuring the latest knowledge
and relevance to the digital education context
while offering flexibility in scheduling. This
allows learners to study anytime, anywhere,
improving their learning experience and
engagement. Overall, digital education not only
supports but also empowers educators to enhance
teaching effectiveness, helping learners achieve
comprehensive development for the future.

- Developing new teaching methods:
Digital education platforms provide opportunities
for educators to develop new, creative, and more
effective teaching methods. The application of
information technology in teaching - such as
online tools, classroom management software,
videos, and simulations - helps create engaging
learning experiences. Blended learning and
Project-based learning methods optimize
learning time while encouraging practice
and teamwork.?? Digital technology supports
educators in designing interactive activities and
collecting and analyzing data to adjust teaching
methods effectively. Moreover, educators can

foster active learning environments by using
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diverse assessment tools, including not only
tests but also projects and practical evaluations.
Digital education also enables educators to stay
updated through online courses, workshops, and
learners' feedback, thereby improving teaching
quality. Developing new methods is not just
an opportunity but a crucial requirement for
educators to meet learners' needs and enhance
the overall quality of education.

3.5. Factors affecting the role of educators in
the digital environment

- Regarding policy: Policies in digital education
need to be adjusted to support lecturers in
transitioning from traditional to online education.
The focus of these policies includes developing
digital skills training programs for lecturers,
investing in technological infrastructure such as
devices and the Internet, enhancing security and
privacy for learning data, and encouraging and
recognizing the role of lecturers through various
forms of rewards. Appropriate policies will
enable lecturers to maximize their capabilities,
contributing to the sustainable development of
digital education in the 4.0 era.

- Learners' needs: Learners in a digital
environment seek autonomy and flexibility in
choosing content, learning schedules, and pacing.
They require access to materials at any time
to facilitate effective self-study. Additionally,
learners expect timely interaction and support
from instructors through online channels to
address questions, along with personalized
content tailored to their skill levels and individual
goals. Moreover, they need opportunities to
develop practical skills through exercises and
simulated projects. To maintain motivation,
instructors play a crucial role in encouraging
and fostering a sense of connection within group
settings. These demands require instructors to be
flexible, technologically proficient, and to take
on the role of advisors and guides in the digital
learning environment.?

- Lecturers' competencies: Lecturers'
competencies in the digital environment go
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beyond subject-matter knowledge, requiring
technological and digital pedagogical skills.
Specifically, lecturers need to be proficient in
using information technology tools such as
Learning Management Systems (LMS) and
digital content creation software to design
interactive lessons that are accessible and
engaging for learners. They must also have
the ability to adapt their teaching methods
for online delivery, support learners in self-
study, and foster self-regulated learning skills.
Moreover, lecturers require skills in managing
online classrooms, maintaining discipline,
resolving technical issues, and providing timely
assessments and feedback to ensure learning
progress. Effective communication skills, the
ability to motivate, and foster the connections
among learners in the digital environment are
essential for sustaining motivation and reducing
feelings of isolation. These competencies enable
lecturers to meet the demands of online teaching,
improve learning quality, and enhance the overall
learner experience.?*

- Learners' competencies: Learners'
competencies in the digital environment
profoundly influence the role of lecturers
in guiding and adjusting teaching methods,
including self-learning and self-management.
Learners need to plan, set goals, and manage
their time effectively without direct supervision
from lecturers. As a result, lecturers must shift
their role to support the development of self-
learning skills. Technological skills: Learners
must be skillful at using digital learning tools.
Without these skills, lecturers would need to
provide their learners with further technical
support, reducing time for teaching. Regarding
online interaction and communication, learners
must communicate effectively through online
platforms. If challenges arise, lecturers should
assist in enhancing interactions. In terms of
adaptation to new learning methods, learners
need to quickly adapt to methods such as
video-based learning and virtual simulations.
Lecturers should design content that aligns with
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learners' capabilities of absorption. Regarding
information search and evaluation, learners
need the skills to filter reliable information
from the Internet. Lecturers should guide them
in developing analytical and evaluation skills
for credible information. About motivation and
emotional management, online learning can lead
to feelings of loneliness and loss of motivation.
Lecturers must create a positive environment and
provide emotional support to learners. Learners'
competencies in the digital environment not
only directly impact learning effectiveness but
also shape how lecturers develop and implement
their roles. Solid learner foundations enable
lecturers to focus on content development, while
more support can be provided when necessary.?

- Supporting technology: Supporting
technology in the digital teaching environment
plays a crucial role, directly influencing how
lecturers deliver instructions. Online teaching
tools: Platforms such as Zoom, Teams, and
Meet enable flexible online classes and group
meetings but require lecturers to familiarize
themselves and adapt their teaching methods.
Learning Management Systems (LMS): Tools
like Moodle and Canvas help lecturers manage
courses, assign tasks, and grade efficiently but
demand strong user proficiency. Assessment
tools: Applications like Google Forms and
Kahoot allow lecturers to quickly assess,
provide feedback, and personalize guidance.
Online resource repositories: A diverse range
of online materials supports research and self-
study; however, lecturers must curate reliable
sources. Collaboration tools: Platforms like
Google Docs create collaborative learning
environments, requiring lecturers to support
and guide teamwork skills. Al applications: Al
tools enable personalized learning and progress
tracking but require lecturers to understand their
operation thoroughly. Virtual Reality (VR):
VR offers immersive and interactive learning
experiences, especially for practical subjects, but
lecturers need skills to use these tools and prepare

suitable content. Technology requires lecturers
to continuously update their skills, take on roles
as guides, and support learners in developing
self-learning and digital competencies. %

Based on the above analysis, the
relationship between the changing role of
lecturers and the influencing factors can be
summarized as follows:

- Independent variable: The digital
education environment, represented by factors
such as technology, online learning platforms
(LMS), and digital resources.

- Mediating variable: Lecturers' adaptation
and development of digital skills.

- Dependent variable: The changing role
of lecturers.

- Dependent impact: Learners' learning
effectiveness and satisfaction.

The relationship between the above
elements is illustrated in Figure 1.

i Adaptation . Learner
Dlgm.‘l & Digital Changing Satisfaction
Education . Role of .
. Skills of & Learning
Environment Lecturers
Lecturers Outcomes

Figure 1. Diagram of factors influencing the changing

role of lecturers in the digital education environment.

The diagram above clarifies the positions
of other elements in relation to the changing role
of lecturers. Specifically:

- Digital education environment —
Lecturers' adaptation and digital skills:
Technology and digital platforms serve as drivers
for lecturers to adapt and develop new skills.

- Lecturers' adaptation and digital skills
— Changing role of lecturers: The role of
lecturers expands from knowledge transmission
to guidance and technical support.

Changing role of lecturers — Learners'
learning effectiveness and satisfaction: This
positive shift enhances the quality and experience
of learning.
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3.6. Proposed solutions

To enable lecturers to adapt, respond to changes,
and fulfill their roles in the digital education
environment, this paper proposes a number of
solutions to support lecturers in maximizing their
roles in this digital education context as follows:

Development of information technology
Skills: Lecturers need to be equipped with
the skills to proficiently use technology and
effectively apply digital educational tools and
platforms. This requires investment in training
and support for lecturers in digital skills and
information technology applications.

Adapting teaching methods: Lecturers
should be encouraged to adopt flexible teaching
methods, such as online and blended learning, to
meet the diverse needs of learners. This not only
enhances the effectiveness of teaching but also
fosters greater interaction between lecturers and
learners.

- Enhancing the role of advisor and guide:
In the digital environment, the role of lecturers
shifts from being knowledge transmitters to
advisors and guides, helping learners become
autonomous and develop self-learning skills.
Therefore, training programs should focus on
developing soft skills, management skills, and
learner support skills for lecturers.

- Creating a collaborative environment:
Lecturers should participate in academic
communities and experience-sharing groups
to exchange and learn from each other about
new methods and technologies. Building
such a collaborative environment can be
achieved through workshops, forums, or online
communities.

- Support from educational institutions:
Educational institutions need to facilitate and
provide resources to support lecturers during
the transition process. This includes offering
appropriate digital tools and platforms, as well
as establishing policies to support lecturers'
professional development in the digital era.
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These proposals aim to promote lecturers'
adaptation to the digital environment, and enable
lecturers to effectively fulfill their new roles and
better meet the learning needs of students in the
digital era.

4. CONCLUSION

In the context of rapid digital transformation,
the role of lecturers in education has
undergone significant changes. No longer
confined to the traditional role of knowledge
transmission, lecturers now take on multifaceted
responsibilities, including digital content design,
academic advice, learning progress management,
and technical support. This shift requires
lecturers to develop a wide range of new skills,
from technology management to supporting
personalized learning, while ensuring sustained
motivation and positive interaction with learners.
Digital
opportunities for innovating teaching methods,
personalizing learning content, and enhancing
learner experiences. However, it also brings
considerable challenges, including pressures to
acquire technological skills, managing increased
workloads, and addressing reduced face-to-
face interaction with learners. Notably, in the
context of Vietnam, the lack of infrastructure
and supportive policies for lecturers remains a
critical obstacle that needs to be addressed.

education gives significant

To meet these demands, the article has
proposed a number of fundamental and practical
solutions as below.

- Investing in technology skill training for
lecturers.

- Adopting flexible and innovative

teaching methods.

- Enhancing the role of advising and
guiding learners.

- Developing appropriate support policies
and improving digital infrastructure.

Overall, the role of lecturers in the digital
education environment is not merely a change
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in approach but a significant step forward in
shaping the future of education. With thorough
preparation and necessary support, lecturers
can not only adapt but also lead innovations,
contributing to improving educational quality
and enhancing learners' abilities in the digital age.

In the context of the changing role of
lecturers in the digital education environment,
given the constraints of time, this study focuses
solely on theoretical analysis. Further expansion
into practical research is essential to clarify
aspects related to the adaptation and innovation
of teaching activities by lecturers in the digital
environment. In future research directions, we
will focus on conducting surveys and interviews
with lecturers to collect quantitative data on
the level of technology adoption, as well as the
challenges and opportunities they encounter in
the digital education environment.

Acknowledgments

The author sincerely thanks the editor and
reviewers for their valuable feedback, which has
improved the quality of this manuscript. This
research was conducted within the framework
of a university-level scientific and technological
project at Quy Nhon University, with the project
code T2024.852.23.

REFERENCES

1. P.Freire. Pedagogy of the oppressed, Continuum,
New York, 1970.

2. M. S. Knowles. The modern practice of adult
education: from pedagogy to Andragogy,
Cambridge Adult Education, New Jersey, 1980.

3. J. Biggs, C. Tang. Teaching for quality learning
at university: what the student does, McGraw-
Hill Education, Berkshire, 2011.

4. 1. Dewey. Experience and education, Kappa
Delta Pi, New York, 1938.

5. D. Laurillard. Teaching as a design science:
building pedagogical patterns for learning and
technology, Routledge, London, 2012.

10.

11.

12.

13.

14.

15.

16.

T. Bates. Teaching in a digital age: guidelines

for designing teaching and learning, Tony Bates

Associates Ltd, Vancouver, 2015.

A. Collins, R. Halverson. Rethinking education
in the age of technology: the digital revolution
and schooling in America, Teachers College
Press, New York, 2009.

V. H. Pham. Traditional and modern education,
Vietnam Education Publishing House, Hanoi,
2015.

L. T.Nguyen, M. T. Nguyen. Traditional education
in the 21% century, Journal of Education and
Social Studies, 2020, 12(2), 45-58.

S. Mishra, R. Narain. Integration of digital
technology in academics, Journal of Humanities
and Education Development, 2021, 3, 46-52.

M. Shofiyuddin, M. Mustofa, M. R. Umam, S.
Elfiyanto. Postgraduate students’ perceptions on
Moodle as learning management system for online
English language learning during COVID-19
pandemic, Research and Development Journal
of Education, 2022, 8(2), 580-590.

L. R. Octaberlina, A. I. Muslimin. EFL students
perspective towards online learning barriers and
alternatives using Moodle/Google Classroom
during COVID-19 pandemic, [International
Journal of Higher Education, 2020, 9(6), 1-9.

M. Khatun, R. Islam, S. Kumar, R. Hossain, L.
Mani. The impact of artificial intelligence on
educational transformation: trends and future

directions, Journal of Information Systems and
Informatics, 2024, 6(4), 2347-2373.

S. Roza,
learning,

M. Yohana. Grit,
self-determination

self-regulated
theory  and
academic performance of generation-z, The 2™
International Conference on Inclusive Business
in the Changing World, Jakarta, Indonesia, 2019.

R. Phetcharee, N. Prachyanun, J. Jira, H.
Uraiwan. Career skills and entrepreneurship for
students by collaborative project-based learning
management model, Journal of Education and
Learning, 2022, 11(6), 48-61.

A. Bozkurt, K. Karakaya, M. Turk, 0. Karakaya,
D. C. Reyes. The impact of COVID-19 on
education: a meta-narrative review, TechTrends,
2022, 66, 883-896.

https://doi.org/10.52111/qnjs.2025.19205

Quy Nhon University Journal of Science, 2025, 19(2), 61-74 | 73



QUY NHON UNIVERSITY

JOURNAL OF

17.

18.

19.

20.

21.

SCIENCE

T. Anderson. The theory and practice of online
learning, Athabasca University Press, Athabasca,
2008.

UNESCO. Mobile learning for teachers in
Africa and the Middle East, UNESCO, 2013.

S. Timotheou, O. Miliou, Y. Dimitriadis, S. V.
Sobrino, N. Giannoutsou, R. Cachia, A. M. Monés,
A. Loannou. Impacts of digital technologies on
education and factors influencing schools' digital
capacity and transformation: a literature review,
Education and Information Technologies, 2023,
28, 6695-6726.

N. Y. A. Wahab, R. A. Rahman, H. Mahat, N.
S. Hudin, M. R. Ramdan, M. N. A. Razak, N.
N. Mohd Yadi. Impacts of workload on teachers’
well-being: a systematic literature review, TEM
Journal, 2024, 13(3), 2544-2556.

K. V. Elumalai, J. P. Sankar, R. Kalaichelvi, J.
A. John, N. Menon, M. S. M. Algahtani, M.
A. Abumelha. Factors affecting the quality of
e-learning during the COVID-19 pandemic from
the perspective of higher education students,
Journal of Information Technology Education:
Research, 2020, 19, 731-753.

©NOIS

© 2025 by the authors. This Open Access Article is licensed under the Creative Commons Attribution-NonCommercial 4.0
International (CC BY-NC 4.0) license (https://creativecommons.org/licenses/by-nc/4.0/).

https://doi.org/10.52111/qn;js.2025.19205
74 | Quy Nhon University Journal of Science, 2025, 19(2), 61-74

22.

23.

24.

25.

26.

M. Mielikdinen. Towards blended learning:
Stakeholders’ perspectives on a project-based
integrated curriculum in ICT engineering
education, Industry and Higher Education,

2022, 36(1), 74-85

S. Bennett, L. Lockyer. Becoming an online
teacher: adapting to a changed environment
for teaching and learning in higher education,
Educational Media International, 2004, 41(3),
231-248.

M. Ally. Competency profile of the digital and
online teacher in future education, International
Review of Research in Open and Distributed
Learning, 2019, 20(2), 302-318.

A. Haleem, M. Javaid, M. A. Qadri, R. Suman.
Understanding the role of digital technologies in
education: a review, Sustainable Operations and
Computers, 2022, 3, 275-285.

V. B. G. Pablos, M. Matarranz, L. A. C. Aranda,
A. Otto. Teachers’ digital competencies in
higher education: a systematic literature review,
International Journal of Educational Technology
in Higher Education, 2022, 19(1), 8.



QUY NHON UNIVERSITY
AT\ SCIENCE

Applying a pilot model and evaluating inspection
and supervision of the construction and application
of a quality management system according to national
standard ISO 9001:2015 and integrating, connecting,
and sharing data in the electronic ISO software

Nguyen Lam Sinh, Le Thi Kim Nga*
Applied Research Institute for Science and Technology, Quy Nhon University, Vietnam

Received: 10/12/2024; Revised: 31/12/2024;
Accepted: 02/01/2025; Published: 28/04/2025

ABSTRACT

Developing and building a quality management system according to the national standard ISO 9001:2015
in the electronic environment (referred to as electronic ISO) applied in quality management of state administrative
procedures is currently an important issue in digital transformation. The electronic ISO system is also integrated,
connecting and sharing data to synchronize shared systems in state management. This article proposes solutions
to build an electronic ISO system based on the proposed analysis and design of system functions, databases,
integration models, data connection and sharing in the electronic ISO system and applied in state management
agencies, on the basis of implementation and evaluation of the system's effectiveness.
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Ap dung mé hinh thi diém va danh gia kiém tra, giam sat
viéc xay dung, ap dung hé thdng quan ly chat lugng theo
tieu chuan quéc gia TCVN ISO 9001:2015 va tich hop,
két ndi, chia sé dii liéu trong phan mém ISO dién tu

Nguyén Lam Sinh, L& Thi Kim Nga*
Vién Nghién ciru Ung dung Khoa hoc va Cong nghé, Trieong Pai hoc Quy Nhon, Viét Nam

Ngay nhan bai: 10/12/2024,; Ngay swa bai: 31/12/2024;
Ngay nhén dang: 02/01/2025; Ngay xudt ban: 28/04/2025

TOM TAT

Xay dung va phat trién hé thong phan mém quan 1y chat luong ISO 9001:2015 trén moi truong dién tir (goi
tat 1a ISO dién tir) 4p dung trong hé théng quan 1y chat luong cua céc co quan hanh chinh nha nuéc nhim ning
cao hiéu qua giai quyét cong viéc hanh chinh 1 vn dé quan trong trong cong cudc chuyén ddi s6 hién nay. Hé
thong ISO dién tir ciing duoc dong bo dir liéu nham dong bo cac hé théng ding chung trong cong tac quan 1y nha
nudc. Bai bao dé xuat giai phap xdy dung va phat trién hé thong ISO dién tir trén co s¢ dé xut phan tich thiét ké
cac chtrc nang hé thdng, co s¢ dit liéu (CSDL), mé hinh tich hop, két ndi chia sé dir lidu trong hé théng ISO dién
tir va ap dung trong co quan quan 1y nha nudc thong qua viée trién khai, danh gia hiéu qua sir dung ctia hé thong.

Tir khéa: ISO dién tir, co s6 dit liéu, phan tich thiét ké hé thong.

1. GIOI THIEU

ISO dién tir 1a mot hé théng tiéu chuan hoa duge
s6 héa, tudn theo cac nguyén tic cua T chire Tidu
chuan hoa Qudc té (International Organization
for Standardization — ISO). Hé théng nay hoat
dong trong mdi truong ky thuat sé nham muc
dich quan 1y, luu trit va phan phdi cac tiéu chuin
cling nhu quy trinh lién quan mot cach hi¢u qua.
Bing cach tan dung cong nghé thong tin, ISO
dién tir gitip chuyén ddi cac tiéu chudn truyén
thong thanh noi dung sb, tir d6 hd trg d& dang
trong vi€c truy cap, ap dung va tuan thu cac quy
dinh quéc té trén nhiéu linh vyc.

Hé thdng quan 1y chat lwong theo tiéu
chuan TCVN ISO 9001:2015 da mang lai nhiing

*Tac gia lién hé chinh.

Email: kimnle@gnu.edu.vn
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cai thién dang ké trong hoat ddng cua cac co quan
hanh chinh nha nuéc va viéc cung céip dich vu
cong. Trong bdi canh Cach mang cong nghiép 4.0,
viéc chuyén doi tir ISO truyén théng sang dinh
dang dién tir khong chi gitip hé théng hoa cong
viéc ma con dam bao tinh tuan tha phap luat va
cc tiéu chuan hién dai.'?

S6 hoa hé thong ISO gidy tao diéu kién tdi
uu hoa cac quy trinh quan ly, ting cuong giao
tiép ndi bo qua cac cong cu van ban dién tir, va
cai thién hiéu qua chi dao, diéu hanh. Hé thong
nay con hd trg co quan nha nudc tiét kiém thoi
gian, minh bach hoa cac quy trinh, va dam bao
su nhit quan trong cong viéc gitta cac bd phan
va cip quan ly.34
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Vi vay viéc ap dung ISO dién tir khong
chi phuc vu cai cach hanh chinh ma con Ia nén
tang quan trong dé hudéng dén chinh quyén dién
tir, gop phan xdy dung mot hé thong cong khai,
hiéu qua, va dap Gng tot nhat cac yéu cau quan ly
cong vu va phuc vu cong dong.

Trén co s& do, bai bao dé xuét giai phap
trao doi dit liéu trong hé thdng phan mém ISO
dién tir v6i hé thong hanh chinh cong hién nay
trong cong tac quan ly hanh chinh nha nudc tai
cac tinh thanh trén ca nude, nham hién thuc hoa
cac muc tiéu don gidn hda thu tuc hanh chinh
theo chu truong ciia Pang va Nha nudc.

2. GIAI PHAP THIET KE HE THONG
ISO PIEN TU TiCH HQP, KET NOI CHIA
SE DU LIEU TRONG CO QUAN HANH
CHINH NHA NUGC

Phan nay bai bao trinh bay dé xudt giai phap cho
phan tich thiét ké cac chic ning ciia hé thng
ISO dién tir, ddng thoi dé xuét giai phap tich hop
v6i hé khac.

2.1. Phén tich thiét ké hé thong ISO dién tir

ISO dién tir 1a hé théng quan 1y chat lugng theo
Tiéu chuan qudc gia TCVN ISO 9001:2015,
dugc nghién ciru, xay dung trén co sé danh gia
va cai tién chat luong cac thong tin dang vin
ban (mb hinh hé thng, cic quy trinh, thu tuc,
cac biéu mau,...) xir Iy cong viée tai cac doanh
nghiép, co quan don vi trén mdi trudng mang.>$
ISO 9001:2015 bao gém céc yéu cau chinh nhu:
Xac dinh bdi canh to chic; thiét lap va truyén
dat chinh sach chat lwong; hoach dinh muyc tiéu
chat lwong va hanh dong giai quyét rai ro va co
hoi; xac dinh va cung cip ngudn luc cin thiét;
thiét 1ap va kiém soat qué trinh san xuit, cung
cép san phérn, dich vy; danh gia sy hai long cia
khach hang va cac bén quan tam; danh gia noi
bo; xem x¢ét 1anh dao va thuc hién cac hanh dong
khéc phuc, cai tién thuong xuyén hi¢u lyc ciia h¢
thdng. Bai bao nghién ctiru vé Tiéu chuin quéc
gia TCVN ISO 9001:2015 nham phan tich, thiét
ké hé théng trén co sd cac yéu cau chinh do, dac
biét 1a cac yéu ciu co ban sau:

2.1.1. Chinh sdch chdt hrong

The ky ISO

Ban giam doc

> Pangnhap |
! Phé duyét chinh sach |
chat Ivong 1

Pang nhap

1ap chinh sach chét [ -
2 —Trinh duyét=>
heong | i

T—méng duyé

| Ghinhan va pho bién é
| Chinh sdch chat vong |

Hinh 1. M6 hinh cic budc thiét lap, phé duyét va
truyén dat chinh sach chét luong.

Muc dich ciia mo6 hinh nay la:

- Tang cudng kiém soat: Pam bao chinh
sach chit lugng duge xem xét, phé duyét ding
quy trinh va phit hop véi bdi canh ciing nhu chirc
nang, nhiém vu cua td churc.

- RS rang trach nhiém: Phan dinh ro vai
tro gitta nguoi lap chinh sach (Thu ky ISO) va
ngudi phé duyét (Ban Giam dbc/ ngudi dung
dau t6 chirc).

- Cong bb minh bach: Pam bao chinh sach
chét lugng sau khi dugc duyét sé dugc phé bién
trong toan bo nhan sy va t6 chirc.

Thu ky ISO

Thu ky ISO truy cap hé thong thong qua budc
dang nhap.

Lap chinh sach chat lugng

Sau khi dang nhap, Thu ky ISO chiu trach
nhiém xdy dung ban thao chinh sach chat lugng
theo yéu cau hodc tiéu chuan dit ra.

Trinh duyét chinh sach

Sau khi hoan thanh ban thao, Thu ky ISO
giri chinh sach chat lugng nay dé Ban Giam ddc
xem xét va phé duyét.

Ban Giam doc

Ban Giam ddc truy cdp hé thong bang tai khoan
cua ho.

Phé duyét chinh sach chat lugng

https://doi.org/10.52111/qnjs.2025.19206
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Ban Giam dc xem xét chinh sach do Thu
ky ISO giri 1én va dua ra quyét dinh:

Néu khong duyét: Chinh sach duoc gui tra
lai cho Thu ky ISO dé chinh stra.

Néu duyét: Chinh sach dugc thong qua.
Ghi nhan va phd bién chinh sich chét lwgng

Sau khi Ban Giam dbc phé duyét, chinh sach s€
dugc Thu ky ISO ghi nhan chinh thirc vao hé
théng va phé bién rong rai dén cac bo phan lién
quan trong to chtrc.

Tiép theo, mot ndi dung quan trong trong
bat ky hé thong ISO nao d6 1a xdy dung chirc
nang danh gia noi bo.

2.1.2. Danh gia noi bo

Muc tiéu cua quy trinh danh giad ngi bo ISO
bao gom:

- bam bao tuan thi: Pam bio nghiém
ngat va chat ché cac quy dinh, quy trinh, va céc
hoat dong cua t6 chirc tuan tha dang dwa theo
cac yéu ciu cua tiéu chuan da duogc thiét 1ap va
phé duyét.

- Cai tién lién tuc: Xéac dinh céc co hoi dé
cai tién quy trinh va hoat dong, tir 46 nang cao
hi€u qua hoat dong va chat lugong san phém, dich
vu cta to chie.

- Phat hién va khic phuc nhitng diém
khong phu hop (161): Phat hién cac 16i va sai sot
trong qua trinh ban hanh va ap dung cac thong
tin dang vin ban cta hé thong, tir d6 dua ra cac
bién phép khic phuc kip thoi.

- banh gia hiéu qua: Panh gia hiéu qua
clia cac bién phap kiém soat va quan 1y rai ro
hién co.

- Tang cudng minh bach: Tang cuong tinh
minh bach va trach nhiém giai trinh trong hoat
dong cua to chuc.

- Nang cao nhan thirc: Nang cao nhan thic
clia nhan vién vé tdm quan trong clia viéc tuan
thu cac yéu cau cua hé théng quan 1y chét lugng
theo tiéu chuan ISO 9001 dang dugc trién khai
ap dung tai co quan, don vi.

https://doi.org/10.52111/qn;js.2025.19206

M0 hinh danh gia ngi bd dugc mo ta trong
hinh 2.

Thw ky I1SO Lanh dao don vi

Lap chwong trinh danh Ll Duyét chwong trinh danh |
gia noi bd [ I gid noi bd |
Lap ké hoach chi tiét cho|
cac dot danh gia [
| . Duyét ké hoach chi tiét
| chocdc dot danh gia |

Thuwe hién hop danh gia é—,
l—a‘, Két luan hop danh gia |

Hinh 2. M6 hinh hoat dong danh gia ndi bo.

Dinh nghia m¢t chuong trinh danh gia ndi
bd: Thu ky ISO chuan bi va lap trinh danh gia
ndi bd hang nam ctia don vi, ddm bao cac yéu
cau: mdi bd phan, phong ban dugc danh gia it
nhit 01/ nam; dam béo tinh doc lap giita ngudi
danh gia va bg phan dugc danh gia; xac dinh ro
ndi dung va thoi gian danh gia.

Duyét chuong trinh danh gia ndi bg: Lanh
dao don vi xem xét va phé duyét chuong trinh
danh gia do Thu ky ISO dé xuét.

Lap ké hoach chi tiét cho cac dot danh gia:
Trén co s chuong trinh danh gia da dugc phé
duyét, Thu ky ISO xay dung cac ké hoach chi
tiét cho ting dot danh gia cu thé.

Duyét ké hoach chi tiét cho cac dot danh
gia: Lanh dao don vi xem xét va phé duyét cac
ké hoach chi tiét nay.

Thuc hién danh gid: Thu ky ISO tham
muu Lanh dao don vi hoac Ban ISO cua don
vi (néu co) t6 chirc thyc hién cac ndi dung theo
ké hoach danh gia da duogc duyét, bao gém cac
budc: Hop khai mac, tién hanh danh gia ndi bd
tai cac bo phan, phong ban va hop két thuc theo
ké hoach da dugc duyét trude do

Két luan hop danh gia: Trén co sé cac van
dé duoc phat hién qua cac cudc danh gia tai cac
bd phéan, phong ban, Lanh dao don vi dua ra két
luan va quyét dinh vé tinh hiéu lyc cta hé théng,
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nhirng van d& can thuc hién hanh dong khéc
phuc hodc khuyén nghi cai tién.

2.1.3. Xem xét lanh dao

Muc tiéu ctia md hinh nay la dam bao rang cac
bao cao va thong bao xem xét cuia lanh dao dugc
chuan bi, xem xét, va phé duyét mot cach c6 hé
thdng va hiéu qua. Quy trinh nay giup dam bao
rang moi thong tin quan trong déu duoc xem xét
ky ludng boi cac cap lanh dao khac nhau trudc
khi dwa ra quyét dinh cudi cing. Piéu nay gitp
tang cudng tinh minh bach, trach nhiém va chat
luong trong qua trinh quan 1y va diéu hanh cia
t6 chirc. Hinh 3 mo ta quy trinh hoat dong xem
xét lanh dao.

The ky 1SO Lanh dao phong Lanh dao don vi

Dur thao thong bao
xem xét cua lanh dao

Duyét dw thong bao
xem xét cua lanh dao

Gtri thong bao xem
xét ctia lanh dao
| | Bdo cdo xem xét ciia
Ianh dao

Tong hop bao cdo el

xem xét

T < . | | [Kétluan, phé duyét bdo
= Ket luan hop danh gia = S At

Hinh 3. M6 hinh hoat dong xem xét 1anh dao.

M0 hinh trong hinh 1a mgt quy trinh xem
xét cta lanh dao trong mot td chirc, duge chia
thanh ba cét twong ing véi ba vai tro: Thu ky
ISO, Lanh dao b phan, phong ban va Lanh dao
don vi. Quy trinh nay bao gdm cac budc sau:

- Thu ky ISO:

Du thao ndi dung xem xét ctua lanh dao:
Thu ky ISO chuén bi ban du thao noi dung vé
viéc xem x¢€t cua lanh dao va trinh 1anh dao don
vi xem xét va cho ¥ kién vé thong bao xem xét
cua lanh dao.

Gui thong bao xem xét cua lanh dao: Thu
ky ISO gui du thao ndi dung nay dén lanh dao
cac phong, ban.

Tong hop bao céo xem xét tir cic phong,
ban
- Lanh dao cac phong, ban:

Bao cdo xem xét cua lanh dao: Lanh dao
cac phong, ban nhan va xem xét bao cao tur
Thu ky ISO.

Két luan hop danh gia: Lanh dao phong
dua ra két luan, kién nghi, dé xuét sau khi danh
gia bao cao.

- Lanh dao don vi:

Duyét thong bao xem xét cua lanh dao:
Lanh dao don vi duyét ban dy thao thong bao tur
Thu ky ISO.

Két luan, phé duyét bao cdo xem xét:
Lanh dao don vi dua ra két ludn cudi cung va
phé duyé¢t bao cdo xem xét cua lanh dao.

2.1.4. Muc tiéu chat luong

Mb hinh muc tiéu chat lugng dugc trinh bay
trong hinh 4 bao gdm quy trinh 1ap, phé duyét
va phd bién muc tidu chat lugng trong to chc,
duogc chia thanh hai vai tro chinh d6 la thu ky
ISO va Ban Giam déc.

Th ky ISO

Ban giam doc
——>  Dangnhip !

Phé duyét !

Pang nhap

Lap | b
Muc tiéu chat lwong et dum}E Muc tiéu chét lrong

T—Km‘mg duyé

Ghi nhan va phé bién <
Muc tiéu chat lvong |

Hinh 4. M6 hinh hoat dong muc tiéu chét luong.
- Thu ky 1SO:

Pang nhap vao hé théng dé thuc hién cac
cong viée lién quan dén muc tiéu chit lugng.

Lap muc tiéu chat luong: Sau khi ding
nhap, Thu ky ISO xay dung cac muc tiéu chat
luong phu hop voi chinh sach chat lugng, chic
nang nhiém vu va cac chi tiéu ké hoach duoc
giao trong ndm cua to chirc.

Trinh duyét muyc tiéu: Sau khi hoan thanh
viéc 1ap muc tiéu chét luong, Thu ky ISO gui
cac muc tiéu nay dén Ban Giam dbc dé xem xét
va phé duyét.

- Ban Giam déc:

Ding nhdp vao hé thong bang tai khoan
riéng cuia minh.
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Phé duyét muyc tiéu chét luong: Ban Giam
dbc xem xét muyc tiéu chat luong do Thu ky ISO
giri 1én va dua ra quyét dinh: Phé duyét hodc
khong phé duyét (Néu khong duyét: Muyc tiéu
duogc tra lai cho Thu ky ISO dé chinh sira va
trinh duyét lai. Néu phé duyét: Muc tiéu dugc
thong qua).

- Ghi nhén va phé bién muc tiéu chat lugng:

Sau khi Ban Giam ddc phé duyét, Thu
ky ISO s& ghi nhdn muc tiéu chinh thic vao
hé thong.

Céc muc tiéu chit lwong nay dugc phd
bién rong rdi dén cc phong, ban, bd phan lién
quan trong t chirc dé trién khai.

2.1.5. Quan ly rii ro

Muc tiéu cua md hinh nay la xac dinh cac bude
lién quan trong quan 1y rai ro cho cac ddi tugng
nguoi ding khac nhau trong hé thong. Né cho
thdy cac quy trinh thém, danh gia va kiém soat
rti ro, dam bao rang ca lanh dao phong, ban va
nguoi dung thong thuong trong hé théng déu co
thé quan 1y rii ro mot cach hiéu qua theo vai tro
ctia ho. M6 hinh nay cung cip mét cach tiép can
1 rang va c6 cdu trac dé quan 1y rui ro, diéu nay
rat quan trong dé duy tri tinh toan ven va an toan
ctia to chirc. M6 hinh hoat dong quan 1y rii ro
dugc mo ta trong hinh 5.

Lanh dao phong, Thwe ky SO Ngw&i dung trong hé thong

¢ ¢

Thém rii ro Xem
‘ Danh sach nii ro }(—

‘ AL |
Banh gia i ro [e-Xem—

| Thém rii ro

| Panh gia i ro %éaénh gié

Kiém sodt rii ro,
xem xéttiép | Kiém soat

‘ Kiém soat rii ro ‘

%Xem—

Hinh 5. M6 hinh hoat dong quan 1y rui ro.

M& hinh nay 1a mét quy trinh quan 1y rai
ro, duoc chia thanh hai phan chinh tuong tng
v6i hai nhom déi twong nguoi dung: Lanh dao
phong, Thu ky ISO va nguoi dung khac trong
hé théng.

https://doi.org/10.52111/qn;js.2025.19206

Dbi véi Lanh dao phong, Thu ky ISO:

Thém rui ro: Sau khi dang nhap, nguoi
ding co thé thém mot rii ro méi vao hé thong.

Panh gia rai ro: Rui ro dugc thém vao s€
dugc danh gia.

Kiém soat rii ro, xem xét tiép: Sau khi
danh gia, rui ro sé duoc kiém soat va tiép tuc
xem xét.

Dbi véi Nguoi dung trong hé théng:

Danh sach rui ro: Sau khi dang nhap,
ngudi ding ¢ thé xem danh sach cac rui ro.

Pénh gia rui ro: Ngudi dung c6 thé danh
gia cac rui ro tur danh sach.

Kiém soét riii ro: Sau khi danh gia, rii ro
s& duoc kiém soat.

2.2. Thiét ké CSDL
2.2.1. Quan tri hé thong

Quén tri nguoi ding 1a mot thanh phan quan
trong trong cac hé théng phén mém hién dai,
dac biét la cac ung dung web va di dong. CSDL
phuc vu hé thdng nay can dugc thiét ké dé quan
ly thong tin nguoi dung, phan quyén va theo
ddi hoat dong, déng thoi hd trg mé rong trong
tuong lai.

Céc thyc thé chinh trong CSDL bao gom:

User: Luu thong tin nguoi dung nhu ho
tén, email, mat khiu (d& ma hoa).

Role: Xac dinh quyén han ciia nguoi dung,
vi du: quan tri vién, ngudi dung thuong.

Permission: Cac quyén cu thé trong hé
théng, nhu "xem bao cao", "chinh stra dir liéu".
AuditLog: Ghi lai hoat dong ctia nguoi
dung, phuc vu muc dich kiém tra va phan tich.
Thiétké mo hinh ER (Entity-Relationship):
Str dung mo hinh ER dé biéu dién cac thyuc thé va
mdi quan hé.
2.2.2. Thiét ké chi tiét

Mo hinh quan hé bao gom:
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Béang Users:

Cot: UserID (PK), Name, Email,
PasswordHash, CreatedAt, Status.

Bang Roles:

Cot: RolelD (PK), RoleName, Description.

Bang UserRoles:

Cot: UserID (FK), RoleID (FK).

Quan hé: Nhiéu nguoi ding c6 thé co
nhiéu vai tro.

Bang Permissions:

Cot: PermissionlD (PK), PermissionName,
Description.

Bang RolePermissions:
Cot: RolelD (FK), PermissionID (FK).
Quan hé: Mot vai tro co thé duoc gan
nhiéu quyén.
2.2.3. Phdan hé nghiép vu

Heé thdng bao gdom cac thuc thé: Chinh sach chat
luong, muc tiéu chét lugng, danh gia ndi bo,
quan ly rui ro, xem xét 1anh dao, quan ly tai li¢u,
quan ly van ban va quy trinh dong.

Bang QualityPolicy

Y nghia: Chinh sach chit luong 1 tuyén
b chinh thirc vé& cam két cht luong cua té chirc.

Thuoc tinh:

PolicyID (PK): Ma dinh danh chinh sach.
Title: Tiéu dé chinh sach.

Content: Noi dung chi tiét.

CreatedDate: Ngay tao.

Status: Trang thai (hiéu luc, hét han).
Bang: QualityObjective:

Y nghia: Cac muc tiéu cu thé nham dat
dugc chinh séch chat luong.

Thudc tinh:

ObjectivelD (PK): Ma dinh danh muc tiéu.
Description: M6 ta muc tiéu.

TargetDate: Ngdy can hoan thanh.
Progress: Tién do (%).

Status: Trang thai (dang thyc hién, hoan
thanh).

Quan hé: Lién két v6i QualityPolicy thong
qua PolicyID.

Bang: InternalAudit

Y nghia: Theo ddi va luu trit két qua cac
dot danh gia noi bo.

Thuoc tinh:

AuditID (PK): Ma dinh danh dot danh gia.

AuditDate: Ngay thuc hién.

Findings: Cac phat hién trong danh gia.

Auditor: Nguoi thuc hién danh gia.

Recommendations: Dé xuét cai tién.

Béang RiskManagement

Y nghia: Luu trit va quan ly thong tin rui
ro trong hé¢ thong.

Thudc tinh:

RiskID (PK): Ma dinh danh rti ro.

Description: M6 ta rui ro.

Likelihood: Xac suit xay ra.

Impact: Muc do anh hudng.

MitigationPlan: Ké hoach giam thiéu.

Bang ManagementReview

Y nghia: H trg lanh dao dénh gia dinh ky
vé hé thng ISO.

Thudc tinh:

ReviewID (PK): Mi dinh danh budi xem
XEt.

Date: Ngay dién ra.

Participants: Danh sach nguoi tham du.

Decisions: Céc két luan.

Bang DocumentManagement

Y nghia: Ho tro Iuu trit va quan 1y tai liéu
lién quan dén ISO.

Thuoc tinh:

DocumentID (PK): Ma tai liéu.

Title: Tén tai li€u.
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FilePath: Pudng dan luu trir.

Version: Phién ban tai liéu.

LastUpdated: Ngay cap nhat cudi.

Bang: CorrespondenceManagement

Y nghia: Luu trit cac van ban, thu tir lién
quan dén hoat dong ISO.

Thudc tinh:

CorrespondencelD (PK): Ma van ban.

Subject: Tiéu d& van ban.

Content: Noi dung.

DateSent: Ngay gui.

Recipient: Nguoi nhan.

Bang DynamicProcess

Y nghia: M6 ta cac quy trinh ¢6 thé duoc
cAu hinh va cap nhat linh hoat.

Thudc tinh:
ProcessID (PK): Ma quy trinh.
Name: Tén quy trinh.
Steps: Cac budc thyc hién.
Owner: Nguoi chiu trach nhi¢m.
Status: Trang thai hién tai.

2.2.4. Churc nang

Thu ky I1SO:
Phan tich b canh té chie

Tham muu xdy dung chinh sich chat
luong

Tham muu X4y dung muc tiéu chit lugng

Xay dung chuong trinh va ké hoach chi
tiét danh gia ngi bo

Thong bao xem xét lanh dao

Kiém soat tai liéu ndi b cta hé théng

Quén 1y hd so minh ching hi¢u lyc cua
hé thdng

Tham muu lanh dao hodc Ban ISO co
quan, don vi (néu co) cac hoat dong duy tri,
khic phuc, cai tién lién tuc hé thong quan 1y chat
lwong cua td chuc.
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Lanh dao phong:

Bao cao xem xét 1lanh dao

Kiém soat tai liéu, van ban ndi bd va bén
ngoai cd lién quan

Kiém soat va thuc hién cac hanh dong giai
quyét rii ro c6 lién quan

Phé duyét cac budc trong quy trinh thu tuc
giai quyét cac cong viée co lién quan

Quan 1y hd so minh ching hiéu lyc cac
hoat dong c6 lién quan cua phong

Phé duyét cac budc trong quy trinh thu tuc
Lanh dao don vi

Phé duyét bdi canh to chirc

Phé duyét chinh sach chat lugng

Phé duyét muc ti€u chét luong va hanh
dong giai quyét rui ro

Phé duyét chwong trinh danh gia ndi bo

Phé duyét thong bao xem xét 1anh dao

Phé duyé¢t cac thong tin dang van ban (tai
liéu noi bo) cua hé théng theo yéu cAu cla tiéu
chuin ISO 9001 va cac quy dinh cta phap ludt,
ché dinh c6 lién quan.

2.3. Giai phap két noi chia sé dir li¢u
Hé théng ISO tich hop va chia sé dir li¢u vdi hé
thdng mot cira dién tir theo mé hinh sau:

Nén tang chia sé di¢ Hé théng Mot
liéu, tich hop dir liéu ctra dién tir
cta tinh (LGSP) (VNPT-iGate)

Hé Lhéug 1SO
dién tr

Giri yéu cdu Giri yéu céu

Kiém tra

Traketquaxir 1y Tré két qua xiz ¥ vaxirly

Hinh 6. M6 hinh két ndi chia sé dit li¢u ISO-Mot cira
dién tir.
Muc dich mé hinh:

Lién két hé thong: Gitp cac hé thong
trong tinh giao tiép va chia sé dit liéu hiéu qua.
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Tu dong hoa quy trinh: T6i uu hoa viée xir
1y yéu cau, giam thiéu su can thiép thi cong gitta
cac hé thong.

DPong bo dir lieu: Pam bao dir lidu giira
cac hé thong ludn nhit quan, dong bd va chinh
X4c.

Gidi thich mé hinh:
Hé¢ thong ISO dién tir

Day la noi bat dau quy trinh. Hé thong nay
¢6 nhiém vu guri cac yéu cau xur 1y nghiép vu
hoac dir liéu.

Sau khi nhan két qua xir 1y, hé thong ISO
dién tir tra két qua nay vé cho ngudi dung.

Nén tang chia sé dir liéu, tich hop dir liéu
cua tinh (LGSP)

LGSP déng vai trod trung gian, lam cau ndi
giita hé thong ISO dién tir va hé thong Mot cira
dién ti.

Nén tang nay nhan yéu ciu tir h¢ thong
ISO dién tir, sau d6 chuyén tiép yéu cau dén hé
thong Mot cira dién tir dé xir 1y.

Khi hé théng Mot ctra dién tir xir 1y xong,
két qua s& duoc tra vé LGSP, sau d6 LGSP tra két
qua nguoc lai cho hé théng ISO dién ta.

Hé théng Mot ctra dién tir (VNP T-iGate)

Day 14 noi thyc hién cac budc kiém tra va
xtr Iy nghiép vu dya trén yéu cAu nhan duoc tir
LGSP.

Két qua xur Iy dugc guri tr lai LGSP, tir d6
chuyén tiép vé hé thong ISO dién tu.

2.4. Ap dung mé hinh thi diém trién khai tai
Sé KH&CN va huyén Cu M’gar

2.4.1. Trién khai cai ddt

Hé théng bao gém web app chay trén nén tang
Net core 6.0 va hé théng co s6 dir liéu SQL duoc
cai dat trén ciing méay chii véi hé diéu hanh Linux
v6i cau hinh nhu sau:

H¢ diéu hanh: Ubuntu 22.04

RAM: 16G

O cimg: 100G SDD

Core: 8 core

Béng thong 100mb/s
Cac buwoc cai dat:

Cai dat ubuntu 22.04: H¢ dieu hanh cta
may chu chay phan mém ISO dién tu.

Cai dit Net core runtime 6.0: Nén tang dé
chay cac dich vu web viét bang cong nghé net
core cua Microsoft.

Cai docker desktop trén may cha dé theo
doi dich vu: dich vu chira source code sau khi
build dé chay trén méy chu.

Cai dat docker compose.

Cai dat jenkins docker: Hé thong dé quan
ly tir luc cai dat va theo dodi cling nhu phat hanh
g dung, jenkins docker lién két voi Bitbucket
dé hoan thanh quy trinh trién khai tmg dung 1én
may chu.

Str dung bitbucket quan ly source va cap
nhat hé thong khi co thay ddi bang cach Push
nhanh khi c6 thay doi.

Str dung IDE visual studio dé két ndi véi
bitbucket hodc Push truc tiép tir Bitbucket dé cap
nhat hé thong.

2.4.2. Ddnh gid hé thong

Hé thdng voi 200 ngudi dung truy cap dong thoi
tai nguyén cua hé théng bao gém CPU, RAM,
luu Iugng dir liéu dugc ghi nhan nhu sau:

- CPU chi dung cao nhit 1a 35% trén 8
core (100%).

- RAM cao nhét 12 10% trén 16G ram cua
may chu.
- Luu lugng cao nhét tinh trong toan b

thoi gian ctia 200 ngudi dung cao nhat 1a 512M.
Nhu vdy voi hé thong server nhu da néu
trén hoan toan c6 thé dép ung cho sb lugng nguoi
dung 400 nguoi dung cung luc.
Giao dién hé théng:
Giao dién thong nhit va dong bo giao dién
xuyén sudt & tit ca cac tinh ning ctia hé thong ca
vé hinh thire 13n ndi dung.
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Giao dién bd cuc rd rang, sip xép cac
thong tin d& hiéu va dé thao tac, giao dién trén
web c6 thé chay trén dién thoai di dong.

No6i dung thé hién trén giao dién cua
nhitng tinh ning don gian d& hiéu, hudng vao
trai nghiém cua nguoi dung.

Céac yéu cau vé cac diéu khién nhap dir
lidu dam bao viée bd tri phu hop véi ting chirc
nang, dam bao viéc sip xép cac diéu khién hai
hoa hop 1y: cac 6 nhap/xuét dit liéu nhu: textbox,
combobox, option group, listview, grid view,
table; B4 tri cac nat Nhap, Hiéu chinh, X6a, Phé
duyét, Bo qua, Thong ké, ... mot cach hop 1.

Céc yéu cau k¥ thuat xir Iy vé hién thi giao
dién nhanh cho dam bao nhu viéc xt 1y cac thao
tac nhanh chong, han ché tdi da 13i ky thudt nhu
bi khung hodc dung giao dién.

Giao dién cua cac thanh phan trong phan
mém duoc thiét ké truc quan than thién, dé sur
dung, giao dién cua phﬁn mém duoc thiét ké dua
trén HTMLS5 va CSS3 cung véi bo cong cu hd
trg thiét ké giao dién Bootstrap v5.0 lam cho
giao dién hé thong cac chirc ning hé thong than
thién va muot.

Trang web hién thi giao dién tot trén dién
thoai di dong, mat khac chuong trinh xay dung
trén 2 nén tang 1a web app va mobile app thuan
tién cho nguoi dung khi thyc hién cong viéc
cua minh.
ve rang buoc dir liéu dau vao:

Hé thdng dam béao vé rang budc cac truong
bit bude phai nhdp dir liéu, cac truong dir ligu
tuy chon (Nhap hoac khong nhap). Cac truong
khong bét budc nhéap sé khong anh huong toi kha
ning gay ra 16i hé thong phan mém.

Céc biéu mau dit liéu lién quan dén nhap
vao phan mém hé théng dam bao dung véi cau
trac dir liéu, tuong dit lidu, kiéu dir lidu, do dai
truong dir liéu da thiét ké.

Céc yéu cau vé rang budc xir 1y logic ddi
v6i viéc nhap (hay chuyén d6i) dir lidu thong
qua st dung cac 6 nhap liéu do giao dién chuong
trinh cung cap.
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Hé théng dam bao viéc rang budc logic
trong viéc nhdp tung loai dit li€éu nhu: dir li¢u
kiéu ngay: dd/MM/YYYY; gio: hh:mm:ss; kiéu
sO: khi nhap chi nhan ky ty s6 tir 0 dén 9; kiéu
logic: True/False, kiéu chudi.

Hé thdng c6 kha ning chuyén ddi dir liéu
dé dang va chinh xéc giita cac loai dit liéu: kiéu
ngdy sang chudi, kiéu chudi sang ngay, kiéu
s6 sang chudi, kiéu chudi (cac ky tu sd) sang
kiéu s6.

Vé toc dg xir Iy:

Heé théng truy van dit liéu voi toe do xu ly
nhanh phan hoi nguoi dung ¢ mirc do Database
khong quéa 15s, va do tré khong qua 60s tir khi
giri yéu cau cho tdi khi ngudi dung guri truy van
va hién thi két qua trén giao dién phan mém.

Hé théng xir 1y bang cich phan thanh
nhiéu ludng thao tac vi vy néu chirc ning do
¢6 nhiéu thao tac truy vén dit liéu, s& han ché do
phirc tap cao s& dan dén hét thoi gian (Time out)
truy van dir liéu.

Vé kiém chimg mirc d6 chiu tai ciing nhu
hiéu sudt phan mém dap ung sé luong nguoi
dung dong thoi nhom dé tai st dung cong cu
load test (cong cu kiém tra hiéu suét hé thong).
St dung nhidu ham goi vao hé thong web app
v6i tng suat 10s v6i mot sé ham hay st dung va
két qua nhu sau:

Performance test report - May 7, 2024
Postman collection: Load test

Report exported on: May 7, 2024,
13:42:11 (GMT+7)

Test setup
Virtual users ~ Start time Load profile
200 vu May 7, Fixe
13:30:54
(GMTH?)
Duration 10 End time Environment
minutes May 7, ISO dién tr
13:41:01 test PROJECT
(GMT+?)
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1. Summary
Total ~ Throughput Average Errorrate
requests 9.75 response 3.19%
sent requests/ time
5,920 secon 1,989 m

1.1. Response time

Response time trends during the test
duration.

W2 50000 ms
18 45000
16 40000
1% 35000
12 30000
10 25000

133000 133200 133300 13340 133540 133640 133740 133840 134000

Virualusers « Avg.response time + 90th percentie + 95th percentie + 98th percentie

Hinh 7. Kiém tht load testing du an ISO dién tir voi
cac chtric nang ctia hé thng.

Truc tung (s6 lwong ngudi dung 4o -
Virtual users):

Puong mau xanh dwong biéu thi s6 luong
nguoi dung 4o theo thoi gian.

S6 lwong ngudi dung dao dong tir 0 dén
200, v6i cac diém tang giam ro rét trén biéu dé),
cho thay mot kich ban kiém thir tai tang/giam
nguoi dung theo tung giai doan.

Tryuc tung bén phai (thoi gian phan hoi -
response time):

Céc dudng mau tim va hong biéu thi thoi
gian phan hoi trung binh

Thoi gian phan héi dugc do bang mili
gidy (ms) va dao dong tir 2000 ms dén 5000 ms.
(Thoi gian phan hdi khong qua 5s)

Phan bd qua thoi gian:

C6 nhiing dinh diém trong biéu dd, vi du
tai 13:30:30, 13:32:00, va 13:34:00, khi sd luong
nguoi ding ting, thoi gian phan hdi ciing ting.

Céc khoang thap thé hién luc tai giam,
thoi gian phan hoi trung binh ciing 6n dinh hon.

Tang tai (scalability): Hé thong xir Iy
twong doi on dinh khi tai & mikc trung binh,

nhing khi s6 lwong nguoi ding dong thoi ting
nhanh, thoi gian phan hoi ciing tang manh. Do
vdy can ndng cdp tai nguyén may chi va dwong
truyén hé thong chiu tai dé phan hoi nhé 58 khi
hé thong dong thoi 200 ngueoi ding.

Kha nang xit Iy tai cwe han: Véi s6 nguoi
diing cao nhat (180-200), thoi gian phdn hoi cé
xu huong vuwot mirc 5000 ms.

2.4.3. Ap dung hé thong

Hé thdng duogc ap dung cho cac bd phan quan 1y
chat lugng cta co quan don vi nhu sau:
Chirc nang danh cho thu ky ISO:

Phan tich bd canh t6 chirc

Tham muu xy dung chinh sach chét lugng

Tham muu Xay dung muc tiéu chat luong

Xay dung chuong trinh va ké hoach chi
tiét danh gia noi bo

Thong bao xem xét lanh dao

Kiém so4t tai liéu ndi bd cua hé théng

Quan 1y hd so minh ching hiéu luc cua
hé thong

Tham muu lanh dao hoac Ban ISO co
quan, don vi (néu c6) cac hoat dong duy tri,
khic phuc, cai tién lién tuc hé thong quan 1y chat
lwong cua td chuc.
Chure nang danh cho lanh dao phong

Bao cao xem xét lanh dao

Kiém soat tai liéu, van ban ndi bd va bén
ngoai ¢o lién quan.

Kiém soat riii ro va thuc hién céc hanh
dong giai quyét rui ro ¢6 lién quan.

Quan 1y ho so minh chtng ¢ hiéu luc cac
hoat dong co li€n quan ctuia phong.

Phé duyét cac budc trong quy trinh thu tuc
giai quyét cac cong viéce co lién quan.
Chirc nang danh cho lanh dao don vi

Phé duyét bdi canh t6 chirc

Phé duyét chinh sach chat lugng

Phé duyét muc ti€u chét luong va hanh
dong giai quyét rii ro

Phé duyét chuong trinh danh gia ndi bo

Phé duyét thong bao xem xét 1anh dao
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Phé duyét cac thong tin dang van ban khac
(tai liéu noi bo) cua hé thdng theo yéu cau cua
tiéu chuan ISO 9001 va cac quy dinh cua phap
lut, ché dinh c6 lién quan.

DPiém néi bdt cia hé théng ISO dién tir voi
cdc hé thong khdc

Hé thdng ISO trong linh virc hanh chinh
nha nuédc duge thiét ké dic thu dé dap ung yéu
cdu quan 1y va van hanh cong viéc theo sy phan
cap, phan dinh rd rang vé trach nhiém va quyén
han ctia timg cap, timg tinh. Didu nay khac biét
so voi cac hé thong ISO duge ap dung trong cac
doanh nghiép va tap doan qudc té, noi tiéu chuan
ISO qubc té 1a diéu kién tién quyét dé tham gia
va canh tranh trén thi trudng toan cAu, dic biét
trong cac nganh cong nghiép san xudt, san xudt
hang hoa

Hé thdng ISO dién tir duoc xay dung dua
trén hé thong tiéu chuan qudc gia (TCVN), co
tham khao céc tiéu chuan qudc té nhung duoc
diéu chinh dé phu hop véi diéu kién thuc tién
trong nudce.

Dang chu y, hé thong ISO dién tir trong
hanh chinh nha nudc phan dinh rd rang vai tro
giita don vi thyc thi va don vi kiém tra, giam
sat, dam bao tinh doc lap trong qué trinh trién
khai va danh gié viéc thuc hanh ISO tai cac don
vi. Hé théng ISO quéc té va cac hé thong ISO
trong doanh nghiép thuong dugc ap dung vao
giai quyét cac quy trinh trong san xuét, trong khi
d6 diém dic thu hé thong nay 1a tap trung vao su
phén dinh trach nhi¢m trong quan ly nha nudc
gilita cac bén la Gy ban nhan dan tinh, sé khoa
hoc cong ngh¢, va cac co quan nha nudc khac.

3. KET LUAN

Bai bao da dé xuit giai phap xay dung hé thong
ISO dién tir trén co s nghién ciru hé théng quéan

QOB

Iy chat luong theo Tiéu chudn qudc gia TCVN
9001:2015, phan tich thiét ké hé thong, xay dung
co so dir liéu, mo hinh tich hop, chia sé dir li¢u
dong bo théng nhat trong co quan hanh chinh
nha nudc. Két qua thir nghiém trién khai déanh
gi4 tai co quan hanh chinh nha nudc cho thay hé
thong xir 1y dit liéu thoi gian thyc, truyén nhan
thong tin déng thoi trén 500 user, thuc hién hiéu
qua trong quan ly, danh gia cai tién chit lugng
cac thu tuc hanh chinh dang dugc thuc hién tai
cac co quan hanh chinh nha nudc.
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Tac déng cha chuyén doi s6 dén miic d6 chap nhan
rui ro tai cac ngan hang thuong mai Viét Nam:
vai tro diéu tiét cha sé hiiu nha nudc
Tran Thi Thanh Di¢u*, Nguyén Tién Diing
Khoa Tai chinh — Ngdn hang va Quan tri kinh doanh, Truong Pai hoc Quy Nhon, Viét Nam

Ngay nhan bai: 27/11/2024,; Ngay swa bai: 18/02/2025;
Ngay nhdn dang: 20/02/2025; Ngdy xudt ban: 28/04/2025

TOM TAT

Nghién ctru ndy tap trung nghién ctru vé vai tro diéu tiét ctia s hitu nha nude dén tac dong cua chuyén doi
sb6 dén muc do chép nhén i ro tai cadc ngan hang thuong mai Viét Nam. Dt liéu nghién ctru dugc thu thép tir bao
c4o tai chinh d kiém toan ctia 27 ngan hang thuong mai Viét Nam va co so dit lidu ctia Ngan hang Thé gi6i trong
giai doan tir naim 2011 dén 2021. Két qua udc lwong bang phuong phap GMM hé thdng hai bude da cung cip thém
bang chung thyc nghiém vé mdi quan hé nguoc chiéu giira chuyén ddi s6 va mirc d6 chap nhan rui ro trong linh
vuc ngan hang. Cac két qua ciing chi ra ring so hitu nha nudc co thé xem 1a mot yéu t6 diéu tiét quan trong gitp
ngan hang tmg dung chuyén d6i sé trong viéc giam thiéu rai ro. Két qua nghién ctru 1a co s dé d& xuét cac ham y
chinh sach nhu: Cac ngan hang thuong mai Viét Nam can thiic day chuyén doi s6 dé nang cao kha ning kiém soat
rli ro, can phat trién khung quan tri riii ro tich hop cong nghé va nang cao ning lyc ctia nhan vién trong viéc ing
dung cong nghé s6. Bén canh d6, cin ting cudng su tham gia ciia Nha nude vao qua trinh chuyén ddi sé cua cac
ngan hang va can nhic trong viéc duy tri mic s¢ hitu Nha nudc hop Iy nham can bang giira muc tiéu an toan tai
chinh, ng dung cong ngh¢ va gidm rui ro hiéu qua hon.

Tw khéa: Cau tric so hitu, chuyén doi so, mirc do chap nhdn rui ro, so hiru nha nudce.

*Tac gia lién hé chinh.
Email: tranthithanhdieu@qgnu.edu.vn
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ABSTRACT

This study focuses on the moderating role of state ownership in the impact of digital transformation on
risk-taking in Vietnamese commercial banks. The research data was gathered from the audited financial statements
of 27 Vietnamese commercial banks as well as the World Bank database from 2011 to 2021. The estimation
results using the two-step system GMM method provide additional empirical evidence on the inverse relationship
between digital transformation and risk-taking in the banking sector, while also indicating that state ownership
can be considered an important moderating factor that assists banks in implementing digital transformation to
minimize risks. The research findings serve as the foundation for suggesting policy implications that Vietnamese
commercial banks must encourage digital transformation in order to enhance risk control capabilities, create a
technology-integrated risk management framework, and increase staff proficiency in using digital technology.
Additionally, it is necessary to increase state participation in the banks’ digital transformation process and take
into consideration maintaining a reasonable level of state ownership to balance the objectives of financial safety,
technology application and more effective risk reduction.

Keywords: Ownership structure, digital transformation, risk-taking, state ownership.

1. INTRODUCTION of information collection (via big data analytics),

In recent years, digital transformation has and n-np lem.entmg cryptographic techmques o
establish reliable governance mechanisms (such
as Blockchain).! These efforts have contributed to

improved risk management capabilities, aiming

resulted in substantial changes across all
sectors, including the rapid growth of Fintech,

digital payments, high-tech online ~lending, for greater financial stability within the banking

system.? However, technological advancements
bring with them various obstacles, particularly

and automated financial advisory services in
the financial and banking industries.'> During

the Covid-19 pandemic, the banking sector the rapid development of financial technologies

introduced a number of innovations to promote
comprehensive digital transformation, enabling
commercial banks to improve operational
efficiency by lowering information search costs
(viathe Internet), improving the quality and speed

*Corresponding author.

Email: tranthithanhdieu@qgnu.edu.vn
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and the potential risks that banks confront.'?
Recent studies indicate that the adoption of
digital technologies, or the digital transformation
process, has altered commercial banks’ risk-
taking behaviors in a variety of ways.
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Digital transformation is defined as
the utilization of digital connectivity and
technological applications such as artificial
intelligence (Al), digital data, and internet
connections and networks to disrupt the entire
social structure in the creation, management,
use, and distribution of resources.! Digital
transformation represents a new development
paradigm that contributes to enhancing social
labor productivity and national competitiveness,
resulting in higher-level services and new
societal values and needs. Humans are not just
consumers, but also creators of novel products
and services, driving the transformation of
value systems and socio-economic structures.'
In the financial and banking sector, digital
transformation has revolutionized service
delivery techniques, generating significant
changes in payment services (both domestic
and cross-border), lending ecosystems, asset
management services, and insurance.! The
simplicity and rapidity provided by digital
transformation represent a significant challenge
to traditional financial services, which have long
dominated the market.

Modern banking theory states that financial
market crises or dangers, the characteristics
of borrowers and depositors, and any entities
closely associated with the banks all have an
impact on bank stability and profitability.* Such
crisis scenarios or uncertainties are referred to as
risk-taking, which reflects the risk tolerance of
certain banks during crises. The banks’ risk-taking
depends on their corporate governance strategies,
regulatory frameworks, and competitiveness.*

A review of the literature reveals
inconsistency in findings regarding the impact of
digital transformation on the commercial banks’
risk-taking. This impact can be positive,>>$
negative,”® or nonlinear.!""  Commercial
banks’ digital transformation and risk-taking
can be influenced by a number of factors,
including bank-specific characteristics and
macroeconomic  conditions. Vietnam was
chosen as the research sample to investigate

the impact of digital transformation on bank

risk-taking behavior for some reasons. Firstly,
research on this topic, particularly in the context
of Vietnamese commercial banks, is sparse,
with only two studies conducted so far.®!
These studies imply that digital transformation
contributes to reducing bank risks by enhancing
risk management capabilities, minimizing
information asymmetry, and improving risk
management practices in terms of credit, liquidity,
and information risks. Despite these findings,
no research has yet looked at the moderating
role of ownership structure, particularly state
ownership, in the relationship between digital
transformation and bank risk-taking behavior,
leaving a substantial gap in the literature.
Secondly, Vietnam’s digital transformation status
is noteworthy, as it is regarded as an advanced
digital transformation country despite having a
lower-middle-income economy.' The growth of
digital financial services throughout Asia, and
particularly in Vietnam, has been driven mostly
by digital payment systems, with additional
offers such as savings, loans, and investments.!
FinTechs and telecommunications companies
have played important roles in establishing these
services, particularly in facilitating domestic
money transfers for the unbanked. They built
agent networks to enable clients cash in and
out, while also allowing transactions via feature
phones using text notifications. Mobile wallets
have grown in popularity as a result of increased
smartphone access and innovations such as
QR codes for multiple payment methods.!
Thirdly, the Vietnamese government actively
promotes banking digital transformation,
making it a forerunner among emerging nations
in developing an index to assess banks’ digital
transformation.® With the rapid development of
digital transformation, Vietnamese banks must
adapt quickly and introduce new products with
new potential risks to ensure their existence in the
new era. This poses a challenge for Viethamese
banks in terms of investing in technology to
improve credit systems, create digital hubs,
and strenthen online banking policies and risk
management.®
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This study aims to understand the direction
of the impact of digital transformation on the
risk-taking of 27 Vietnamese commercial banks
from 2011 to 2021, while also investigating
the moderating role of state ownership in the
relationship between these two variables. To the
best of the authors’ knowledge, this research is
pioneering to provide empirical evidence on the
moderating role of state ownership in the impact
of digital transformation on the risk-taking
behavior of Vietnamese commercial banks. The
findings are intended to provide a framework for
policy recommendations, as well as a point of
reference for managers and policymakers in the
midst of a more vigorous digital transformation.

In addition to the introduction, this study
includes the following sections: Section 2 presents
the literature review, Section 3 introduces the
research methodology, Section 4 presents the
results, and Section 5 provides the conclusion
and policy implications.

2. LITERATURE REVIEW

2.1. The impact of digital transformation on
bank risk-taking

Digital transformation is defined as the
application of modern technologies to improve
business processes, better fulfill customer
expectations, and generate new, more efficient
business prospects.' Key technologies facilitating
digital transformation in the banking sector
include artificial intelligence (Al), big data,
blockchain technology, and the Internet of Things
(ToT).%* The speed of digital transformation in
banking can be influenced by factors such as
management’s strategic role, the prevailing
organizational culture, the rapid advancement
of digital technologies, the digital skillset of
employees, the formulation of digitalization
strategies, and the overarching objective of
optimizing customer satisfaction.*?

Digital transformation enables banks
to improve service quality and operational
efficiency. Digital transformation fundamentally
alters how banks connect with customers and

https://doi.org/10.52111/qn;js.2025.19207

manage their operations, including managing
risk-taking behavior.’ Banks’ risk-taking behavior
can be defined as their proactive acceptance
of risks in order to achieve higher profits.’
According to Hoque et al., the three main
categories of risks that banks face are credit risk,
liquidity risk, and bankruptcy risk. Credit risk
arises when borrowers are unable to meet their
debt obligations on time, resulting in financial
losses for the bank. Liquidity risk occurs when
a bank is unable to service clients’ short-term
withdrawal requests or supply short-term loans.
Bankruptcy risk emerges when a bank is unable
to meet long-term debt obligations or experiences
a significant decline in asset value.®

Many research have been undertaken
to analyze the impact of digital transformation
on bank risk-taking behavior, but the findings
are inconsistent. Some studies suggest that
digital transformation has altered banks’
business models and increased their risk-
taking levels.” This can be explained by the
continuous development of digital technologies,
particularly financial technology, which has
resulted in the emergence of market-driven
interest rates, altering the commercial banks’
capital structure of and raising servicing costs. '
To deal with rising expenses, banks frequently
invest in riskier projects with larger returns.
Furthermore, digital transformation simplifies
access to financial resources, extending to areas
that traditional financial institutions could not
reach, such as underqualified loan applicants
and small and microenterprises.!! As a result,
enormous sums of money are being transferred
to internet platforms, circumventing traditional
financial institutions such as commercial banks.
This affects commercial banks’ fundamental
profit-generating activities, especially lending
activities.”? Additionally, recurring payments
such as electricity, water, gas, insurance, and
capital, which are normally made through banks,
may be substituted by Fintech organizations,
potentially reducing revenue from these
services." To offset these declining profitability,
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banks may boost their participation in high-risk
investment activities.

In contrast to the preceding view, some
other studies have found that the process of
digital transformation may reduce commercial
banks’ risk-taking behavior by improving
information asymmetry between customers and
banks, lowering transaction costs, enhancing
credit risk management, and increasing
operational stability.*'* Financial technology
advancements can assist save or replace
essential production components such as capital,
labor, and land, lowering commercial banks’
operational expenses. As a result, banks are
compelled to innovate their business models,
offer online products and services, enter new
markets, attract more customers, and improve
business efficiency. When operational efficiency
improves, banks tend to reduce their high-
risk acceptance behavior.” Furthermore, rapid
digital transformation creates conditions for
banks to accumulate net income and reduce the
tendency to allocate capital to high-risk projects,
promoting financial technology innovation
and activity diversification while decreasing
high-risk acceptance behavior. In terms of risk
management, commercial banks can use digital
technologies to increase the efficiency, accuracy,
timeliness, and stability of their risk management
activities, especially when identifying and
assessing risks. Digital technologies enable
banks to overcome time and distance constraints,
broaden client reach, and diversify data sources,
thereby effectively addressing difficulties such as
information scarcity and late updates. Moreover,
the application of artificial intelligence and
big data can accelerate the intellectualization
of risk assessment activities. The enhanced
effectiveness of risk management will contribute
to reducing high-risk acceptance behavior
among bank managers.’

In addition to studies that indicate a linear
relationship between digital transformation and
the risk acceptance behavior of banks, some other
studies have highlighted a non-linear U-shaped
relationship between Fintech and the risk-taking

behavior of banks.'*!'¢ Specifically, in the early
stages, the development of Fintech threatens
bank profits and increases their risk acceptance
levels; However, as banks begin to collaborate
with Fintech companies, this partnership drives
technological upgrades, business innovation,
and service optimization, which enhances bank
stability and reduces risk acceptance behavior.
In contrast, there is empirical research that
points to the impact of internet finance on the
risk acceptance behavior of banks in a U-shaped
non-linear form.!” The authors of this study
argue that, in the early stages of internet finance
development, commercial banks benefit from
reduced management costs and lower levels of
risk acceptance; however, as internet finance
progresses, capital costs increase, exacerbating
the risk-taking behavior of banks.

Studies on the impact of Fintech or digital
transformation on the risk-taking behavior
of commercial banks often employ various
measurement methods to assess the level of
digital transformation. These methods include
measuring investment costs in technology;*!8
conducting in-depth interviews and surveys;!*
using digital transformation indices from
regulatory authorities;® and applying Principal
Component Analysis (PCA).!* However, the most
commonly used method is "text analysis," which
searches for keywords related to digitization in
annual reports.!62!

Research on the impact of digital
transformation on risk, particularly in relation
to the risk-taking behavior of commercial
banks in Vietnam remains relatively limited.
Specifically, Hoque et al® used regression
methods such as OLS, PCSE, and FGLS to
examine the impact of digital transformation
on three types of risks faced by commercial
banks: credit risk, bankruptcy risk, and liquidity
risk. This was based on the Vietnam ICT Index
and a dataset from 26 commercial banks in
Vietnam over the period 2013 — 2022. The
results indicated that the digital transformation
process contributes to reducing bank risks by
enhancing risk management capabilities and
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reducing information asymmetry.® Meanwhile,
Pham and Nguyen, through a survey of 192
experts working in 18 commercial banks listed
on the Vietnamese stock market, demonstrated
that digital transformation has a positive impact
on the risk management practices of commercial
banks (including the three types of risks: credit
risk, liquidity risk, and information risk)."

2.2. The moderating role of state ownership in
the relationship between digital transformation
and bank-risk taking

State ownership in the banking sector refers to a
type of ownership in which banks are wholly or
partially owned by the government, giving the
state significant control over its management and
operations.? State ownership can vary from full
ownership to partial ownership. This is one of
the distinctive ownership structures of banks in
many countries, particularly in emerging nations,
where the banking system is crucial to achieving
macroeconomic objectives.” State ownership
in banks is often measured by the percentage of
equity held by the government or the number of
board members appointed by the government.?
Some studies also evaluate state ownership based
on the extent of government intervention in the
bank decision-making processes or the level of
financial support provided by the government
during emergencies.?

State ownership can play a crucial role in
stabilizing the financial system, ensuring credit
availability for priority sectors, and contributing
to broader socio-economic development goals.?
Banks with state ownership are often expected
to prioritize financial stability over profitability,
reducing systemic risks through more prudent
policies. State ownership significantly influences
the risk-taking behavior of commercial banks.?”’
Banks with state ownership generally exhibit
lower risk tolerance compared to private banks,
as their priorities focus on financial stability and
adherence to government policies.?®

Micco et al.,” highlighted that state-
owned banks tend to limit high-risk lending and
invest less in risky portfolios to avoid potential

https://doi.org/10.52111/qn;js.2025.19207

threats to the financial system. Moreover, due to
strict government oversight and the emphasis on
prudent governance, state-owned banks often
implement more cautious policies in assessing
and managing risks.”* Additionally, government
supervision creates an environment where state-
owned banks can leverage digital transformation
without facing the same pressures to accept risks
as private banks.?! As a result, state ownership
may amplify the inverse relationship between
digital transformation and risk-taking behavior,
as state-owned banks typically prioritize
maintaining safety and adhering to government
regulations over maximizing profits.*

So far, to the best of the authors’ knowledge,
empirical evidence on the moderating role of
state ownership in the relationship between
digital transformation and the risk-taking
behavior of commercial banks remains limited.
Therefore, this study focuses on examining the
moderating effect of state ownership on the
relationship between digital transformation and
the risk-taking levels of commercial banks in
Vietnam to address this research gap.

3. METHODOLOGY
3.1. Research data

To clarify the moderating role of ownership
structure in the relationship between digital
transformation and bank risk-taking, this
study employs an unbalanced panel dataset
comprising bank-specific characteristics and
macroeconomic data. Bank-specific data are
obtained from the audited annual financial
statements of Vietnamese commercial banks,
while macroeconomic data are sourced from the
open data repository of the World Bank.

Additionally, to measure the level of
digital transformation, the study uses data from
the Vietnam ICT Index, provided by the Ministry
of Information and Communications. Due to the
availability of the ICT Index, the study focuses
on data from 27 commercial banks during the
period from 2011 to 2021. The selected banks
have continuous ICT Index data for at least five
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years and consistently published clear financial
statements during the research period. After
collection, the data are cleaned by removing
outliers to ensure the reliability of the estimation
results.

3.2. Research variables
3.2.1. Dependent variable

The bank risk-taking results from the decision-
making process balancing potential risks and
expected returns, and it is typically measured
using the Z-score.’*3* A higher Z-score indicates
a lower level of risk acceptance.*>*¢ The Z-score
is calculated as follows:

ROA, + Equity,/Total Assets,

Z—scoreit =
8ROAi )

Where i represents the bank, t represents
the time period, ROA is the return on average
assets, and OROA 1is the standard deviation of
ROA. To facilitate interpretation of the research
findings, following previous studies, we use the
natural logarithm of the inverse of the Z-score
(denoted as Z).>>373% A higher Z value implies a
higher level of risk acceptance by the bank, and
vice versa.

3.2.2. Independent variable

To measure digital transformation, Hoque et al.®
utilized the ICT Development and Application
Readiness Index (ICT Index), which is publicly
released annually by Vietnam’s Ministry of
Information and Communications.** The Vietnam
ICT Index is considered a comprehensive metric
of digital transformation, consisting of four main
components:

Technical Infrastructure: Includes server
and workstation infrastructure, communication
infrastructure, ATM and POS systems,
information security and data protection
solutions, and disaster prevention measures.

Human Resources Infirastructure: Includes
IT specialists and information security experts.

Internal IT Applications in Banking:
Includes the implementation of core banking

systems, basic applications, and electronic
payment systems.

Online Banking Services: Includes
websites, online banking platforms, and
e-banking services.

Each of these components is standardized
using the Z-score method, consistent with the
calculation methodology used in the United
Nations’ E-Government Development Report.

3.2.3. Moderating variable

To clarify the moderating role of state ownership
in the relationship between digital transformation
and bank risk-taking, this study introduces a
dummy variable for state ownership, denoted as
statedum. This variable takes the value of 1 if the
bank has state ownership and 0 otherwise.

Additionally, an interaction term between
state ownership and digital transformation,
denoted as ICTstate, is included in the model to
address the identified research gap and further
explore this moderating effect.

3.2.4. Control variables

To account for the factors influencing the
dependent variable, the study incorporates both
bank-specific characteristics and macroeconomic
factors as control variables.

Bank-Specific Characteristics

Bank size (SIZE): According to the “too
big to fail” theory, larger banks are more likely
to engage in higher-risk projects compared to
smaller banks.* This tendency stems from their
ability to maintain diversified portfolios, access
advanced risk management tools, and handle
complex financial products.*! Conversely,
smaller banks face stricter regulatory oversight
and limited access to capital markets, which often
results in lower risk-taking.*> Thus, SIZE may
exhibit either a positive or negative relationship
with the dependent variable.

Cost Efficiency (CIR): Cost efficiency,
measured by the cost-to-income ratio (CIR),
influences a bank’s risk acceptance. Poor cost
management can pressure banks to adopt riskier
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strategies to boost income and maintain financial
stability.* Such strategies may include increased
lending or investing in high-risk securities.* In
contrast, banks with efficient cost management
tend to adopt more conservative approaches to
risky activities.** Therefore, CIR is expected to
have a positive correlation with the dependent
variable.

Income Diversification (DIV): Income
diversification is measured as the ratio of non-
interest income to total net income. Banks
often diversify income sources by shifting from
traditional interest-based revenues to non-interest
activities (e.g., fee-based services or investments).
While diversification stabilizes revenue flows
by reducing reliance on interest margins, it may
also increase financial risk.*® Dependence on
non-interest income sources can drive banks to
adopt riskier strategies due to market volatility
and uncertainty.*’ Hence, DIV is anticipated to
positively affect the dependent variable.

Capital Adequacy Ratio (CAR): The
capital adequacy ratio (CAR) is a key regulatory
tool that sets minimum capital requirements to
absorb potential losses. Banks with higher CARs
face less financial pressure during crises and are
more likely to engage in riskier activities due
to their ample capital buffers.*®** Thus, CAR

Table 1. Variable description.

is expected to positively influence banks’ risk-
taking.

Macroeconomic Factors

Inflation Rate (INF): High inflation
reduces the real value of debts, encouraging
banks to increase lending activities to preserve
profit margins.*® This expansion often leads to
higher risk acceptance. Conversely, low inflation
typically signals stable market conditions,
prompting banks to adopt cautious risk strategies
to maintain financial stability.®® Therefore, INF
may have either a positive or negative effect on
the dependent variable.

Economic Growth (GDP): Measured by
GDP growth rate, economic growth has a dual
effect on banks’ risk behavior. In the short term,
growth improves borrowers’ creditworthiness
and reduces default risks, leading to lower
risk acceptance by bank.”' However, sustained
economic growth and increased competition
may drive banks to seek higher returns by
investing in riskier projects.’> Consequently,
GDP’s relationship with the dependent variable
may vary depending on the economic cycle and
market conditions.

Table 1 provides a summary of the
variables used in this study.

Variable Definition Measurement
Dependent Z Bank risk-taking Ln[0ROA, /(ROA, + Equity, /Total assets, )]
variable
Independent ICT Digital transformation ICT
variable
Moderating statedum  State ownership Equal to 1 if there is state ownership; equal to 0 if
variable there is no state ownership.
ICTstate  Interactive variable ICT x statedum

Control SIZE Bank size Ln(Total assets)

variables CIR Cost efficiency Cost/Income
DIV Income diversification Non-interest income/Total income
CAR Capital Adequacy ratio (Tier 1 + Tier 2)/ Risk-weighted assets
INF Inflation Annual inflation rate
GDP Economic growth Annual GDP growth rate

https://doi.org/10.52111/qn;js.2025.19207
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3.3. Research model

Research models in the field of banking
and finance often face the issue of potential
endogeneity.”® Therefore, this study employs
the Generalized Method of Moments (GMM)
regression technique to ensure the reliability
of the estimation results.***> For panel data
and small sample sizes, the two-step system
GMM is considered an effective and reliable
estimation method.”* Additionally, we use the
Sargan and Hansen tests to check the validity
of the instruments used, and the Arellano-Bond
(AR(1) and AR(2)) tests to examine the presence
of autocorrelation.

With i the bank and
t representing the time period (year), the

representing

estimation model is as follows:

Table 2. Descriptive statistics.

Zi,t - ﬂl Zi,t—l + ﬁzlcz,t + ﬁ3 Statedumi,t + ﬁ4
ICTstate,, + B control variables, , + e

The model aims to assess the relationships
between digital transformation, state ownership,
and risk-taking while accounting for potential
endogeneity through the GMM estimation method.

4. REGRESSION RESULTS

Table 2 shows the descriptive statistics of
the study sample, in which bank risk-taking,
measured by the Z-score, ranges from 0.64 to
2.54 with a low standard deviation (0.48%);
the mean value of the ICT index is 0.51 with
a standard deviation of 0.11%. In addition, the
Pearson correlation coefficient matrix shows
that multicollinearity among the explanatory
variables is insignificant.

Variables Z ICT SIZE CIR DIV CAR INF GDP
No. Obs. 290 223 290 290 290 256 297 297
Mean 1.58 0.51 4.94 51.85 15.64 12.24 4.28 6.39
Std. Dev. 0.48 0.11 1.18 9.27 9.11 2.14 2.67 0.73
Min 0.64 0.31 2.58 39.67 5.86 8.34 0.63 5.50
Max 2.54 0.74 7.47 63.83 33.84 15.2 9.09 7.46
Correlation matrix

V4 1.000

ICT -0.138™ 1.000

SIZE 0.101" 0.320™ 1.000

CIR 0.015 -0.311™ -0.457 1.000

DIV 0.231™ 0.058 0.360"" 0.170™ 1.000

CAR 0.116" -0.118 -0.482™ 0.150™ -0.177° 1.000

INF -0.143"  -0.078 -0.266™" 0.004 -0.059 0.199" 1.000

GDP 0.111" -0.275™" 0.045 0.043 0.0008 -0.036 -0.387"" 1.000

Note: *** ** and * represent statistical significance at the 1%, 5%, and 10% levels, respectively.

Table 3 shows the estimation results using
the two-step system GMM method. In general,
the regression results show that in all models,
the one-year lag variables of the Z indicator are
positively correlated and statistically significant
at the 1% level; the number of instruments is
equal to the number of groups; the p-values of
the Sargan and Hansen tests are higher than

0.05; the p-values of the AR(1) tests are less than
0.05 while the AR(2) tests are greater than 0.05.
These figures show that the estimation results
are consistent and there is no autocorrelation
problem. Moreover, the direction of the impact
of the explanatory variables is consistent in all
models, demonstrating that the estimation results
are consistent and reliable.
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Table 3. Estimation results by two-step system GMM method.

Models 1) (2) A3)

Z, 0.8071™" 0.7292™" 0.9380™"
ICT -0.1356™" -0.2495™ -0.2248™
SIZE -0.0281™ 0.0070 -0.0458™
CIR 0.0113™ 0.0064"" 0.0039™
DIV 0.0112" -0.0006 0.0079™
CAR 0.0111™ 0.0353™ 0.0304™*
INF -0.0179™ 0.0003 -0.0096™
GDP -0.0421™ -0.0269" -0.0286™"
statedum -0.0461" -0.2461™
ICTstate 0.5478"
No. Groups 26 26 26

No. Instruments 26 26 26
Sargan test 0.154 0.066 0.308
Hansen test 0.304 0.293 0.345
AR(1) 0.018 0.025 0.023
AR(2) 0.951 0.617 0.592

Source: Authors

Note: The table above shows the regression results of the impact of digital transformation on the bank risk-taking

in Vietnam and the moderating role of ownership structure using the two-step system GMM estimation method.
*EE K gnd * indicate statistical significance at the 1%, 5% and 10% levels.

Regarding the of digital

transformation on risk-taking, the results show

impact

that digital transformation has a negative impact
on the risk-taking level of commercial banks,
which is consistent with previous studies.””
This outcome suggests that when Vietnamese
banks promote digital transformation, the risk-
taking behavior tends to decrease. This may
be due to the fact that digital transformation
helps banks improve their data management
capabilities, increase transparency, and control
risks through analytical tools and automated
reporting systems. Digital technologies such
as artificial intelligence, big data, and business
process automation allow banks to assess risks
in more detail and make safer decisions, limiting
high-risk activities.”!*

https://doi.org/10.52111/qn;js.2025.19207

Regarding therole of state ownership in the
impact of digital transformation on risk-taking,
the dummy variable statedum has a negative
impact, and the interaction variable /CTstate has
a positive impact on the dependent variable. This
shows that banks with more state-owned capital
tend to accept lower risks, and at the same time,
state ownership has a positive moderating role,
increasing the impact of digital transformation
on banks’ risk-taking behavior. That is, in banks
with high state ownership, the stronger the
digital transformation, the more the risk-taking
level decreases. This can be explained by the fact
that state-owned banks often prioritize financial
safety and stability, so they are willing to invest
more in technology to control risks and maintain
stability for the national financial system.?'* In
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addition, strict supervision from the government
and requirements for compliance with risk
management standards also make state-owned
banks take full advantage of the benefits of
digital transformation to minimize risks.

Regarding the control variables related
to bank characteristics, bank size is negatively
correlated with the dependent variable, which
is due to the fact that large banks, thanks to
their abundant financial and technological
resources, are able to invest in advanced digital
tools, which help integrate sophisticated risk
management systems.*” In addition, they can
allocate significant resources, both financial and
human, to purchase and operate modern software
systems to minimize errors and optimize risk
management processes.” Similarly previous
studies, cost efficiency was found to have
positive impact on bank’s risk-taking behavior
because the demand to preserve financial
stability drives high-risk activity. *#* Income
diversification poses financial risks for banks
due to the instability of revenue resources.**4” As
a result, the DIV variable has favorable impact
on banks risk-taking behavior. The capital
adequacy ratio has a positive influence on the
dependent variable, which is consistent with the
expectation above. Because of sufficient capital
adequacy, the bank can make riskier decisions
with confidence.*®*

Regarding the control variables related to
macroeconomic conditions, both inflation and
economic growth have a negative correlation
with the dependent variable. The reason is
that during periods of high inflation or strong
growth, banks often focus on maintaining
financial stability instead of expanding risky
business activities.**' This stems from the
precautionary mentality against the risk of
recession or financial crisis that may occur when
the economic cycle changes. High inflation rates
will increase nominal interest rates, increasing
the cost of borrowing for borrowers. This can
reduce credit demand and increase credit risk due
to customers’ declining ability to repay debts. In

this context, banks tend to limit lending to high-
risk investments to avoid bad debt.> In addition,
during periods of strong economic growth,
businesses and individuals tend to have better
financial capacity, reducing the risk of default.’!
This leads to a safer credit environment, making
it less necessary for banks to pursue risk-taking
strategies to offset profits.

5. CONCLUSION

This study aims to examine the moderating
role of state ownership in the impact of digital
transformation on the risk-taking levels of
27 Vietnamese commercial banks from 2011
to 2021. The level of digital transformation
is measured using the ICT Index, which is
published annually by the Vietnamese Ministry
of Information and Communications. The
estimation results, obtained through the two-
step System GMM method, not only provide
empirical evidence of the inverse relationship
between digital transformation and risk-taking
in the banking sector but also reveal significant
differences in this relationship between
state-owned banks and private banks. State
ownership emerges as a critical moderating
factor that enhances the effectiveness of digital
transformation in mitigating risks.

Based on the study’s findings, several
managerial implications can be drawn:

First, commercial banks should accelerate
digital transformation to improve their ability to
manage risks. Bank managers should view digital
transformation not only as a tool to enhance
operational efficiency but also as a means to
reduce risk-taking behavior. Banks should
prioritize digital solutions such as automated
risk analysis systems, artificial intelligence, and
big data to support more comprehensive risk-
based decision-making.

Second, banks need to design
comprehensive risk management frameworks
that integrate traditional tools with digital
technologies. These frameworks should ensure
that risk decisions are consistently monitored,

https://doi.org/10.52111/qnjs.2025.19207
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transparently evaluated, and effectively
implemented. Furthermore, they should be
tailored to the level of state ownership, enabling
banks to comply with safety requirements while

leveraging digital transformation effectively.

Third, banks must invest in training and
developing the competencies of their workforce,
particularly in areas related to risk management
and technology, in order to maximize the
benefits of digital transformation. This ensures
that employees can objectively assess risks and
minimize errors in the decision-making process.

Fourth, for banks with high levels of
state ownership, mechanisms to support digital
transformation should be enhanced to optimize
its impact on risk control. Regulatory authorities
could consider policies that incentivize and
provide technical assistance to state-owned
banks, helping them leverage technology to
strengthen financial safety and creating a more
stable and efficient banking system.

Finally, policymakers should carefully

determine the appropriate level of state
ownership to balance the goals of banking
stability with the flexibility and innovation
required for effective digital transformation. An
optimal level of state ownership can help align
financial safety objectives with the capacity to

leverage technology to reduce risks effectively.

This study’s sample size is limited and
does not encompass all commercial banks
operating in Vietnam. Future research should
include a more comprehensive sample of
Vietnamese commercial banks to enhance the
reliability of findings. Additionally, future
studies should explore the relationship between
digital transformation and risk-taking in other
developing economies to provide a broader and

deeper perspective on this issue.
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ABSTRACT

This study examines the impact of participation in microcredit programs on the general education of children
in rural households in central Vietnam, utilizing data from the Vietnam Household Living Standards Survey
(VHLSS) for the years 2016, 2018, and 2020. By including both borrowing and non-borrowing households with
similar income and assets, the study minimizes bias from living conditions and ensures observational consistency.
To measure children’s general education, we employ two indicators of the total years of schooling completed and
the gap between the expected years of schooling based on age and the actual years completed. Depending on the
data characteristics of these educational indicators, various models, including Zero-Inflated Poisson (ZIP) and
Negative Binomial (NB), are applied to estimate the impact. Furthermore, potential endogeneity issues within the
regression model are carefully addressed. The study findings indicate that microcredit, specifically microcredit
loans, assists some households in preventing educational disruption among their children, reducing the gap
between expected and actual schooling years. However, in cases where disruption does occur, households with
microcredit loans may experience a more pronounced educational gap. The study recommends improving loan
terms and raising awareness of the value of education to mitigate these negative effects.

Keywords: Microcredit, general education, rural households, completed grade level(s), grade gap.
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cla con em cac ho gia dinh néng thon Viét Nam
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TOM TAT

Nghién ciru nay danh gia tac dong cua tin dung vi mé dén gido duc phd thong cia tré em trong cac hod gia
dinh n6ng thon Viét Nam véi khong gian nghién ctiru & mién Trung Viét Nam, dya trén dir liéu tir cudc diéu tra murc
song ho gia dinh (VHLSS) cac nam 2016, 2018 va 2020. Bang cach sir dung mau gdm ca cac hd vay va khong vay
¢6 thu nhap va tai san twong ddng, nghién ctru han ché sai 1éch tir diéu kién séng va dam bao tinh ddng nhét trong
quan sat. Dé do ludng gido duc ctia con em néng hd, nghién ctru sir dung hai thang do: sb nim hoc da hoan thanh
va chénh léch giita s6 nam hoc ky vong theo d6 tudi va sé nam hoc thuc té cta tré. Phuong phap hoi quy duoc Iya
chon dua trén dic diém cua tung thang do, bao gém cac mo hinh Zero-Inflated Poisson (ZIP) va Negative Binomial
(NB) dé udc tinh tic dong. Nhimg van dé noi sinh c6 thé xay ra trong mé hinh hdi quy ciing da dugce xem xét xur
ly. Két qua cho thiy tin dung vi mo giup mot s6 ho gia dinh giam gian doan gido duc cho con cai, giam khoang
cach gitra s6 nam hoc ky vong va 6 nam hoc thuc té. Tuy nhién, néu gian doan xay ra, cac hg vay tin dung vi mé
lai d& gap phai chénh léch gido duc nghiém trong hon. Nghién ctru khuyén nghi cai thién diéu khoan vay va ting
cuong nhan thuc vé gia tri gido duc dé han ché tac dong ti€u cuc nay.

Tir khéa: Tin dung vi mé, gido duc phé théng, ho gia dinh néng thén, sé I6p hoan thanh, chénh léch I6p hoc.

1. GIOI THIEU ma thuong xuyén chiu tac dong truc tiép bai kho
Tir trude dén nay, viéc dAu tr vén con ngudi, dic khéan trong tiép can cac kénh tai chinh hd tro hoat
biét 1a vao gido duc, dong gép quan trong vao dong.sanh%uat}:a(‘) thu ‘r%hap V‘; chi t1eu: 1}30 do’,
tang truong kinh té tai cac nude dang phat trién.! nggu’mi ng io ¢ }Iong tat trg ¢ ’O C(?n dlA oc co
Thét vay, tré em chinh 1a ngudn luc chinh gop th’e b?ng tlin 01"1a h(,);tron% qu'e} khu,. ;thorfg qua
phﬁn tao nén tuong lai ctia moi qué ¢ gia va viée cac cong vi€c san xuat hoac giam thi€u cac tiéu
ting cudng tip can gido duc déng mét vai trd dung hién tai thay vi cac khoan vay yé€u cau phai
quan trong trong cac nd lyc nham nang cao chat CO‘ tal‘ san ﬂrle c’hap. Chlr%h VAI nhm}g ba:[ Ca? naﬂy
luong cudc séng va phuc lgi cho thé hé tuong lai rr}a h1n1’1 thire tin d‘-”}f?’ VA,I Iio ra (?(n. bay lim()}
& céc qubc gia dang phét tridn.? Tuy nhién, ching hinh thirc cho vay véi so tién nhd, dugc thiét ké
ta dé dang nhan théy rz"mg viéc tai trg cho gido dé ~ho tr({ cac }‘IQ gl?. dl?h. ?on% thon, dgc b:et la
duc cta tré em c6 thé bi anh huong boi thai do nhimg hd nghéo, c6 the tiép can dugc nguon tai
co hoi va ning lyc han ché ciia bd me chung tai chinh 4¢ dau tur vao sin xuat nong nghiép, kinh

céc ho gia dinh nong thén nghéo, nhitng ngudi doanh nho hoac cac hoat ddng tao thu nhap khac.

*Tac gia lién hé chinh.
Email: daovuphuonglinh@gnu.edu.vn
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Muc tiéu ciia tin dung vi mé 1a cung cap tai chinh
cho nhitng ngudi khong ¢ hodc c6 it tai san dé
thé chip, giup ho cai thién diéu kién kinh té, ting
cuong kha ning ty chu tai chinh va tdi wu héa
cac co hodi san xuét, hd tro can béng chi tiéu dua
trén thu nhap theo mua va cung cap cac hd tro tai
chinh dé dbi pho vai rui ro khi xay ra bit ngd.3
Trong khoang ba thap ky qua, tin dung vi
mo danh cho cac hd gia dinh ngheo va thu nhap
thép da duoc cac nha hoat dong ting hd nhu mot
cong cu hiéu qua dé xoa doi giam nghéo va thiic
day phac loi cho cac hd nghéo va con cai ho.
Trong d6, cac nghién cuu tién phong da chi ra
rang tin dung vi md c6 tac dung giam nghéo.*
Tin dung vi md goép phan cai thién gido
duc tré em thong qua viéc ning cao diéu kién
kinh té cua cac ho gia dinh, tir d6 giup ho co
kha nang dau tu vao viéc hoc tdp cua con cai.
Nghién ctru cho thiy, cac ho gia dinh duoc tiép
can tin dyung vi mo c6 ty 1€ tré em di hoc cao hon
so v6i nhitng ho khong duoc tiép can,® con cai
ctua nhiing nguoi tham gia tin dung vi mo c6 xu
hudng di hoc déu d3n va khoe manh hon so véi
nhiing tré em trong cac ho khong tham gia.”®

Tuy nhién, tin dung vi mé hd trg kinh té
cua ho gia dinh thong qua hoat dong kinh doanh
c6 thé that bai khi viéc mat thu nhap do kinh
doanh xay ra khién ngan sach cta ho gia dinh bi
thit chat, tir d6 anh hudng tiéu cuc dén viée tai
trg hoc tap cua con céai ho. biéu nay co thé 1am
cho gia dinh gia tang ganh nang tra ng va khong
thé chi tra chi phi hoc tip hodc yéu cau tré em
can phai lam viéc nha dé phuy gitip gia dinh.®2

Nhu vay, mot mat, cac chuong trinh tin
dung vi mo thanh coéng co thé xéa doi giam
nghéo va dong gop cho nén kinh t& noéng thon.
Mit khac, chiing c6 thé thay d6i dong co khuyén
khich ctia cha me theo hudng anh hudng tiéu cuc
dén viéc hoc tap cua tré em, diéu nay co thé 1am
tram trong thém tinh trang nghéo doi vé lau dai.
Chinh vi vay, viéc danh gia tdc dong cua tin dung
vi mé ddi véi viéc hoc tap cia tré em nong thon
1a hét strc can thiét khi c6 cac két qua khac nhau
giita cac qudc gia dang phat trién. Diéu nay s& co

¥ nghia quan trong ddi v6i cac nha hoach dinh
chinh sach va nha nghién ctru dang tim cach tang
cuong phat trién nguén nhan lyc ndng thén & cac
nudc nay.

Mic du chu d& vé tiép can tin dung vi
md duge kha nhiéu sy quan tim gan day nhung
nhitng bang chimg thuc nghiém van con chua
day du va co kha it nghién ciru hién tai diéu tra
tac dong cua tin dung vi mé ddi véi két qua giao
duc cua tré em sdng & cac cong ddng nong thon.
Céc nghién ctu trudoc day da gdp chung khoan
vay tin dung vi mo ctuia hy gia dinh 1a cho ca
hoat dong tao thu nhap va ca hoat dong ti€u dung
ma khoéng phan biét muyc dich str dung cac khoan
vay nay.>'2 Mot s6 nghién ctru lai tap trung nhiéu
vao tai chinh vi m6 hon la tin dung vi md, nd
bao ham dich vu tai chinh khac nhu bao hiém,
chuyén tién, thanh toan, ... nén khong tap trung
vao dbi tuong muc ti€u la viéc di hoc cua tré
em.2'314 Chinh vi vy, bai nghién ctru mudn lam
16 su khac biét nay, vi két qua gido duc cua tré
em song trong cac ho gia dinh st dung tin dung
vi md cho muc dich san xuit co thé rat khac so
véi viée su dung tin dung vi md dé tang ti€u
ding. Néu c6 su khac biét trong két qua, thi vai
tro viée gia tang kha nang tiép can tin dung vi mo
cho san xuat so voi muc dich tiéu ding ciing can
¢6 su quan tam tir phia cac nha hoach dinh chinh
sach. Nghién ctru nay nham muc tiéu lip day
khoang trong nay bang cach xem xét tic dong
cta tin dung vi mé dén gido duc phd thong cia
con em cac hd gia dinh ¢ khu vuc ndng thon mién
Trung Viét Nam. Theo bo c4o ctia Quy Nhi dong
Lién Hop Quéc (UNICEF) phdi hop voi tong cuc
thong ké Viét Nam,'s mic du Viét Nam da dat
dugc nhitng tién by dang ké trong phat trién kinh
té va giam ty 1¢ nghéo d6i, nhung dat nudc van
d6i mat v6i nhiéu thach thire nhu chénh 1éch mirc
séng gilta cac nhom dan cu, vAn d& d6 thi hoa,
hay bién doi khi hau va dich bénh nhu dai dich
COVID-19. Trong nhitng hoan canh nhu vay, tré
em luon 1a nhom dé bi ton thuong va chiu anh
hudng sau sdc tur nghéo doi. Do do, viéc xem xét
vai tro cua tin dung vi mo tir goc do xa hoi nham
giam nghéo mot cach bén viing va da chiéu, dic
biét quan tAm dén tré em, 1a diéu rat can thiét.
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Nghién ctru hién tai nay c6 y nghia trong
viéc déng gop vao co s 1y luan vé tiép can tin
dung vi mé va cach thirc né chuyén thanh nhu
cau vé giao duc cho tré em. Chiing toi tap trung
vao kiém tra tac dong cia viéc phu huynh vay
tin dung vi mé va tac dong cua cac dac diém
nhan khau hoc dén viéc quyét dinh cho con em
di hoc. Str dung md hinh ZIP va NB cho dir li¢u
bang bao gdm cac ho gia dinh noéng thon & khu
vyc mién Trung Viét Nam chung toi nhan thay
rang: tin dung vi md vira giup mot sé ho gia
dinh 6n dinh hon trong vi¢e tai trg hoc phi cho
con em dén truong nhung ciing co thé gia ting
ganh nang tai chinh cho nhiing hd gap phai kho
khan, lam gia tang khoang cach gido duc cua con
em trong ho. Tac dong nay ciing s& thiy rd hon
thong qua tac dong cua thu nhap khac va tai san
cua ho gia dinh. Ngoai ra, nhitng phat hién trong
nghién ctru nay s& 1a co s& trong viéc hd trg cic
co quan chirc ning cta Viét Nam dua ra mot sd
giai phap quan trong dé cai thién hiéu qua tin
dung vi mo.
2.TONG QUAN NGHIEN CUU LIEN QUAN
Chu dé tac dong cua tai chinh vi mé dén gido
duc da nhan duoc sy quan tam cta nhiéu hoc gia
0 trong va ngoai nudc,'*'® tuy nhién cac nghién
ctru nay lai tim thiy cac két qua khong dong
nhét v6i nhau. Mot s6 nghién ctru tim thdy bang
chimg cho rang tai chinh vi mé tac dong tich cuc
dén gido duc cua tré em, trong khi mot s6 nghién
curu khac lai cho théy su tac dong tiéu cuc.

Theo You va Annim,? tin dung vi mé dugc
xem la mot cong cu hiru hi€u cua chién luge
giam nghéo clia cac qudc gia dang phat trién.
Viéc tiép can tin dung vi mo dugc ky vong sé&
cai thién chi tiéu cia cac hg gia dinh, trong do
¢6 khoan chi cho gido duc ctia tré em. Diéu nay
dang duoc quan tdm boi vi kién thic va k¥ ning
ma con nguoi tich lity dugc thong qua qua trinh
hoc tap va dao tao s€ gitp hinh thanh va phat
trién vén con ngudi. Pay 1a mot trong nhing
ngudn liuc then chdt ma cac ca nhan sir dung dé
tao thu nhap va nang cao phuc lgi cho minh, qua
d6 gop phan cai thién kinh té va phac loi xa hoi
ctia qudc gia.® Twong tu, Islam va Choe'? ciing
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cho thiy phan 16n céc bac phy huynh ¢é thu nhap
thip thuong dua vao cac nguodn tin dung khong
chinh thirc dé tai trg cho cac hoat dong quy mo
nhé nhim tao thu nhap nuoi séng con cai. Viéc
tiép can tin dung vi mé giup giam nguy co tré
em phai nghi hoc dé g phé véi cac chi sdc bat
loi thong qua viéc diéu chinh chi tidu ciia ho gia
dinh, tir d6 tang ty 1& di hoc." Pong quan diém
trén, Baland va Robinson' cho rang lao dong tré
em co thé dugc xem nhu mot phuong thirc ma
céc ho gia dinh gip kho khin vé tin dung sir dung
dé chuyén thu nhap tir twong lai vé hién tai. Viéc
nay xay ra vi khi tré em tham gia luc luong lao
dong, gia tang thu nhép hién tai cua hg, nhung lai
can tré sy phat trién vn con ngudi va co thé lam
giam thu nhép cuta tré em trong twong lai. Do do,
x6a bo nhitng han ché vé thu nhap gitp céc gia
dinh tai phan b lai ngudn luc ctia minh, dic biét
ngudn dau tu vao von con ngudi gbp phan giam
su can thiét cua lao dong tré, va do do giam ty 1&
bo hoc cua tré.?

Theo Becchetti va Conzo,”' Islam va
Choe'? tac dong tich cuc cua tin dung vi moé dén
gido duc cua tré em dugc phan anh thong qua
mot sé kénh nhu: (i) tiép can tin dung giup cac
ho gia dinh phat trién cac hoat dong san xudt -
kinh doanh, tir d6 tang thu nhdp va cac khoan
dau tu cho gido dyc cua tré em; (ii) cac ci soc
ngoai sinh bt lgi anh huéng dén thu nhap cua
cac ho gia dinh, dac bié¢t la cac hd gia dinh nong
thon. Piéu nay lam giam kha ning duy tri viéc
hoc cho con cai, nghia 1a b me c¢6 thé quyét dinh
cit giam cac khoan chi cho gido duc dé phan tng
lai sy sut giam trong thu nhap. Trong truong hop
nay, cac khoan vay dén tir chuong trinh tin dung
vi mo c6 thé giam tac dong cua cac cu sdc, néi
long tai chinh ctia cac hd gia dinh, do do gép
phan giam kha ning bo hoc cua tré em; (iii) so
thich d6i véi viée cho con céi di hoc & cac hd gia
dinh c6 thé thay doi boi cac diéu khoan di kém
ctia mot s6 khoan tin dung. Hau hét cac chuong
trinh tin dung vi mo khong c6 bat ky muc tiéu
nao vé cai thién giao duc cua tré nhung ho co thé
hudng dan ngudi di vay vé cac loi ich tiém ning
cua van dé giao duc cua tré em hodc cac cam
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két khong duogc st dung lao dong tré em vao cac
hoat dong kinh doanh c¢6 ngudn gdc tir von vay.

Tuy nhién, khong phai ltc nao tiép can tin
dung vi mé ciing co tac dong tich cuc dén gido
duc cho tré em. Basu va Van? cho rang néu lgi
nhuén tir cac du 4n dau tu tir khoan tién di vay
16n hon chi phi di vay, thu nhap cta nguoi di vay
s¢ tang 1én thi moi c¢6 kha nang cai thién viéc hoc
tap cta con cai. Tuy nhién, co ché nay sé khong
hiéu qué trong truong hop cac du an dau tu cua
ho gia dinh that bai do dau tu vao cac du an rui
ro cao, hodc chi ti€u cho cac hoat dong khong
sinh 18i. Tham chi ngay cé trong truong hop ho
gia dinh tao dugc thu nhap tir cac khoan vay thi
chi tiéu cho gido duc cua tré chua han dugce cai
thién, boi so thich cia cha me 1a khac nhau va
ho ¢6 chién lugc phan b6 thu nhép khac nhau, c6
thé phan thu nhap ting thém khong dugc phan
bo cho chi tiéu gido duc cia con cai.2'»2* Bén
canh d6, mot s6 nghién ctru ciing nhén thay ring
viéc tiép can tin dung dan dén tang cac hoat dong
tao thu nhap lam gia ting nhu cau lao dong tir
cac thanh vién trong gia dinh, bao gdm ca tré
em. Hau qua 1a tré em co thé phai nghi hoc dé
cham soc em nho, lam viéc nha hoac lam viéc
trong cac du an méi duogc tai trg bdi tin dung vi
mo. Wydick va cong su? ciing chi ra méi lién hé
tiéu cuc gitra tin dung vi mé va viéc hoc tap cia
tré em. Nhilng nguoi vay tin dung vi mo c6 xu
hudng dau tu vao thiét bi/tai san sir dung nhiéu
lao dong va néu tiém an rui ro ton tai trong cac
doanh nghiép gia dinh thi ho c¢6 thé ua thich st
dung lao dong tur cac thanh vién trong gia dinh,
bao gdm con cai hon 13 di thué nhan cong. Hon
nita, nhu cau lao dong tré em tham chi con tang
1én néu sy thanh cong cua cac ho kinh doanh 1am
tang muc tién cong chi tra cho lao dong tré em
va tir 46 1am tiang chi phi co hoi ctia viée tiép tuc
di hoc.

Twong tw, Hazarika va Sarangi?® cho thay
tré em & cac ho vay von co nhiéu kha niang tham
gia vao lao dong hon vao mua cao diém. Boivi, &
thoi diém nay nguoi 16n thudng phai dam nhiém
khdi lugng cong viéc 16n hon do nhu ciu lao

dong tang cao. Do d06, con cai cua ho phai ganh
vac nhiéu cong viéc gia dinh hon, tham chi tré
con phai tham gia vao cac hoat dong tao thu nhap
cua gia dinh, din dén ty 1€ nhap hoc tiéu hoc &
tré em & cac ho gia dinh dugc vay von thap hon
dang ké so véi tré em & cac ho gia dinh khong vay
tién. Theo Augsburg va cong sy, tin dung vi mo
lam giam dang ké ty 1& di hoc cuia tré em va thiic
day ngudn cung lao dong cho tré em tir 16 dén 19
tudi. Viéc giam hoc tap cua tré em trong ho gia
dinh xay ra khi cac khoan vay khong du dé khéc
phuc han ché vé thanh khoan. St dung dir ligu
16n tir viing ndng thon Bangladesh, Moehling?!
nhan thiy rang viéc tham gia tin dung vi mé gay
tac dong bat loi dén qua trinh hoc tap cua tré em
ddng thoi 1am ting ty 18 lao dong tré em. Pang
cha ¥, nghién ctru chi ra ring cac bé gai va tré
em & do tudi nho it ¢6 kha nang dén trudng hon
va c6 nhiéu kha ning bi budc phai tham gia lao
dong hon cac bé trai va anh chi. Hon nira, cac ba
me ¢6 xu huéng mang lai nhiéu loi ich cho con
gai hon vé mat gido duc so vdi cac ong bd. Ho
cling cho rang cac hoat dong tu kinh doanh la
yéu té quyét dinh quan trong dan dén viéc giam
sat trinh d6 hoc van cua tré em.

Tai Viét Nam, cic tai liéu nghién ciru vé
chil d& nay con kha khiém tén va két qua khong
dong nhat. Chang han, Thu va Gotto?’” nhan thay
rang tai chinh vi mé c6 thé gitp trang trai chi
tiéu cho gido duc ¢ cac h¢ gia dinh dan toc it
ngudi ¢ tinh Bic Kan. Doan va cong su? ciing
cho théy tac dong tich cuc cua tin dung ddi véi
chi tiéu cho gido duc. Tuy nhién, nghién ctru nay
nhén manh chi c6 tin dung chinh thirc méi c6 tac
dong tich cuc va dang ké dén chi tiéu cho gido
duc. Nguoc lai, Pham va Nguyen? cho ring tiép
can tin dung vi mo khuyén khich cac ho gia dinh
sir dung lao dong tré em, do viéc phat trién san
xuat dan dén tang nhu cau lao dong. Diéu nay
lam giam chat luong viéc hoc cua tré trong cac
hd nhén tin dyng vi mé. Tuong ty, theo Phan va
cong su,*® viée vay tin dung vi mo cia cac hd gia
dinh ¢ noéng thon anh huong tiéu cuc dén viée
hoc tap cua con cai hg, mic d§ anh hudng sau
sdc hon d6i v6i bé trai so vdi bé gai.
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Qua phan tong quan, ching toi nhan thay
c6 kha it nghién ctru xem xét tac dong cua tin
dung vi mo d6i véi két qua gido duc cia tré em
cho ¢ khu vuc néng thon Viét Nam, dac biét la
khu vuc mién Trung. Bén canh do, két qua thuc
nghiém vé chii dé nay van chua thong nhat do
su khac biét vé bdi canh nghién ciru, ddi tugng
nghién ctru, phuong phap tiép can va cach do
luong bién sb. Ngoai ra, van dé noi sinh chua
duogc giai quyét triét dé trong mot sé nghién ctru.
Do viy, nghién ctru ndy gbp phan bd sung bang
ching thuc nghiém vé tic dong cua tin dung vi
mo dén gido duyc tré em cho khu vue mién Trung,
Viét Nam. Dong thoi, phwong phap hoi quy bién
cong cu va cac phuong phap phan tich dir li¢u
khac duge ap dung nham giam thiéu thién léch
do van d& noi sinh gy ra, va dam bao tinh bén
virng cua két qua nghién ctru.

3. PHUONG PHAP NGHIEN CUU
3.1. Dir liéu nghién ctru

Chung t6i st dung dir liéu tir cac cudc Khao sat
Mirc séng Ho gia dinh Viét Nam (VHLSS, sau
day goi tét) duoc thuc hién vao cac nam 2016,
2018 va 2020 boi Ngan hang Thé giéi va Tong
cuc Théng ké Viét Nam. Céc ho gia dinh trong
bo dir lidu thudc dia ban cac tinh mién Trung
Viét Nam s& dugc gilr lai. Cac hg gia dinh dugc
gil lai trong bo dir li€u phai la cac hd tham gia
day du 3 vong khao sat tir 2016, 2018 va 2020,
tao thanh mot dit 1iéu bang. Nghién ctru nay tap
trung vao cac khoan vay vi mé san xuat, do do,
nghién ctru nay loai trir cac ho gia dinh chi st
dung tin dung vi mé cho tiéu dung. Hon nira,
céc x4 chi bao gdm cac ho vay hodc chi bao gdm
cac ho khong vay ciing bi loai trir dé tranh bat
ky thién 1&ch nao co thé gy ra boi dic diém cua
cac xa. Trong mau nghién ctru luc nay bao gom
ca cac ho di vay va khong di vay. Tuy nhién c6
mot s6 ho gia dinh khong di vay vi co diéu kién
song chénh 1éch dang ké so voi cac ho di vay, do
d6 chung t6i cho ho 1a nhitng “nguodi giau” va s€
loai b6 khoi mau nghién ctru. Viée nay nham dam
béo rang cic quan sat trong mau cé tinh dong
nhit, han ché sy sai léch do khac biét vé diéu
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kién song, tir d6 gitp danh gia chinh xac hon tac
dong cua tin dung vi md Ién tinh trang gido duc
ctia con em ctia cac ho gia dinh c6 diéu kién song
twong dong. Piéu nay dam bao tinh hop 1y va do
tin cdy cho cac két qua phan tich. Chung t6i da
loai bo cac ho gia dinh nay bang cach thiét lap
mot “ngudng tai san va thu nhap”. Nhitng ho gia
dinh c6 thu nhap va tai san nam dudi ngudng nay
s& dugc giir lai trong mau nghién ctru, trong khi
cac ho vuot qua ngudng duoc xem la “hg giau”
véi diéu kién séng chénh Iéch so v&i cac ho con
lai. Nguong tai san va thu nhdp nay dugc xac
dinh dua trén tai san va thu nhap cao nhat trong
sb cac ho di vay tai mdi xa. Sau khi di c6 bo dir
liéu vé ho gia dinh theo mong mudn, chung t6i
tiép tuc ndi thong tin ho gia dinh véi nhitng dira
tré trong ho.

Chi nhitng ho gia dinh c6 tré em tir 6 dén
18 tudi dugc dua vao phan tich vi nghién ctru chi
nghién ctru trinh do gido duc pho thong ciia con
em ho gia dinh. Nhiing dira tré dudi 6 tudi khong
bt budc di hoc nén dugce loai ra khoi mau nghién
ctru. Qua cac bude loc nay, mau cudi cing bao
gom 1.792 tré em tir 6 dén 18 tudi, trai rong trén
595 ho gia dinh, 151 xa va 14 tinh dugc quan
sat 1an luot vao cac nam 2016, 2018 va 2020, dé
thyc hién cac udc lugng.

3.2. Phwong phap nghién ciru

Dé kiém tra tac dong cua viéc vay tin dung vi
mo 1én gido duc phd thong cho con em trong gia
dinh, trudce tién ching t6i xac dinh mét quy trinh
tidu ding t6i ru nhu mot ham s cia viée vay tin
dung vi mo dua trén t6i da hoa loi ich. Sau do,
chung t6i sir dung quy trinh tiéu dung t6i vu nay
dé viéc ude lwong thuc nghiém.

Theo Phan va cong su,*® mot ho gia dinh
khi quyét dinh tiéu dung thi s& c6 ging tbi da hoa
loi ich ctia minh véi su rang budc vé ngan sach.
Viée tdi da hoa loi ich tao ra mot phuong trinh
Euler, trong d6 tiéu dung ti uu 1a mot ham cua
viéc vay tin dung vi mé. Khung t6i wu hoa ciia ho
gia dinh duogc trinh bay nhu sau:

Ham tong lgi ich ctia hd gia dinh s€ 1a mot
ham so duogc viét nhu sau:
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Max U:Z go: 0

tCi%=1
YA

Trong d6, ham loi ich trong nam t dugc
xac dinh boi ham loi ich theo d6 co gian cua su
thay thé khong d6i (CES); Ct 1a tiéu dung trong
nam t; p la hé s6 chiét khau; va o 1a do co gian
thay thé gitra tiéu dung va tiét kiém. Mdi nam,
hé gia dinh nhén thu nhép, thira ké tai san tir ndm
trudce, tiéu dung hang hoa va dich vy, va thuc
hién cac khoan thanh toan 13i va gbc cho cac
khoan vay tin dung vi md. Do d6, hé gia dinh
phai d6i mit véi rang budc ngan sach sau:

Wi = +1) [V + Wy -(1+7) My — €] (3.2)

Trong do, W la tai san ctua hd gia dinh;
Y 1a thu nhap cta ho gia dinh; r 14 ty 1¢ 13i suat.
Dé don gian, r dugc coi 1a khong thay doi trong
sudt cac khoang thoi gian va ty 1¢ 13i suat vay la
gidng nhu ty 18 1ai suét tiét kiém; M, la tong s6
tién vay tin dung vi mé tai thoi diém t, va luu y
rang ho gia dinh c¢6 thé vay nhiéu hon mét 1an tai
thoi diém t.

Thu nhap (17) cua moét hd gia dinh dai dién
s& dén tir hai nguon. Mot ngudn 1a thu nhap tir
cac doanh nghiép nhé ma hé gia dinh s¢ hitu (bao
gdm ca ndng nghiép) va dugc tai trg bang khoan
vay tin dung vi mo, ky hi¢ula'yY,, va ngudn con
lai 1a cac ngudn thu nhép khac (chang han nhu
tién cong lao dong va kiéu héi,..), ky hiéu 1a Y:

Y=Y, +Y,(3.3)

Viéc diéu hanh mot doanh nghiép nho
doi hoi nang luc cua ho gia dinh (ndng lyc kinh
doanh), ma ning luc nay chi mot phan co thé
quan sat dugc. Nang luc kinh doanh cua hd duoc
mo hinh hoa la:
p=Prob (z>z) =Prob (Z>2z7 )=G(zZz ') =
G(C,E,F,H) (3.4

Trong d6, thanh phan quan sit dugc cua
nang luc (z) 1a mdt ham cua tiéu dung hd gia
dinh, C; giao duc, E; mang luéi xa hdi, S; va cac
dic diém khac cia ho gia dinh, H.

Mot ho gia dinh dai dién dua ra quyét dinh
vé giao duc cua con cai, E. Gia dinh véi muc tiéu

dung t6i wu va mang ludi xa hoi, van dé toi uu
hoa ham lgi ich cua ho gia dinh co thé duge viét
lai nhu sau:

InC =f(E,S,M,H) =h (E,M,Y,W,H)" (3.5)

Trong d6 viéc t6i uu hda nay tuan theo
rang budc ngan sach:

W = — & [GehEMYWH) | oSEMYWH)
T
H) A(0M)a +Y — (141)M - e"EMY.WH)] (3 6)

O day, rang budc lién quan dén cac yéu tb
khac nhau nhu tai san (W), 13i sut (r), thu nhap
(Y), gigo duc (E), va cac bién sb khac cé thé tac
dong dén qua trinh ra quyét dinh cta ho gia dinh.

Giai phuong trinh t6i wu va lay logarit ta
c6 phuong trinh udc lugng cho gido duc cua tré
em c6 thé duge viét dudi dang sau:

In Eij = Bo1 + Lez InM + BozInY+ Lo InW + S5
InH+ € (3.8)

Trong d6 Pei, i=1...5, 1a cac hé s can dugc
wée lwong; va sai s €, phan anh sai s6 do luong
trong mo hinh va duoc gia dinh 1a phan phdi doc
1ap va dong nhat.

Nhu da dugc minh hoa & trén, quyét dinh
t6i wu cta ho gia dinh vé gido duc ciia con em
phu thuoc vao mét tap hop cac yéu td, chfmg han
nhu vay vén vi mé (M), thu nhap khong phai
tr kinh doanh (Y), tai san ho gia dinh (W), va
cac dic diém khéc cua ho gia dinh (H). Can luu
¥ rang gido duc t6i uu trong Phuong trinh (3.8)
1a tong hop cua gido duc cua tit ca cac con em
trong ho gia dinh. D6i v6i mot daa tré cu thé,
gido duc cia né cling s€ phu thudc vao cac dac
diém cuia chinh né. Do d6, dva trén phuong trinh
(3.8), chiing toi viét thanh tich gido duc cua dira
tré j trong hd gia dinh i nhu sau:

InEjj = Ber + Pez InM; + Bezln¥;+ BegnW; +
Bes InH;t Beg 11'111']'+ €j (3.9

Trong do, I dai dién cho mdt vecto cac dac
diém cutia tré em ma du kién s& anh huong dén s6
nam hoc. S, 12 mot vecto cac tham sb cin duoc
uoc luong.
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Vecto I bao gdm cac dic diém cua tré
nhu tudi, gidi tinh va tha tu sinh cta tré (Pham
&Nguyen,” Phan va cong su,>).

Nghién ctru nay do luong gido duc cua tré
em tir hai khia canh, cu thé 13 s6 lop da hoan
thanh va khoang cach gido duc (chénh Iéch gitra
16p hoc theo ky vong dd tudi va 16p hoc thuc
té cua tré). Trong mot s6 nghién ciru, gido duc
clia tré em c6 thé duge udc lugng qua tinh trang
nhap hoc (bién gia),>'>13 s 16p da hoan thanh (sb
16p)**31-33 va khoang cach gido duc (s6 nam hoc
1éch).!2313334 Tuy nhién, “tinh trang nhap hoc”
khong cung cép thong tin vé thanh tich, trinh do,
hodc chét lugng giao duc ddivéi nhiing tré¢ khong
con di hoc tai thdi diém khao sat. Mot s cac
nghién ctru khac st dung sé 16p dd hoan thanh
va khoang cach gido duc cho cac udc lugng thuc
nghiém. S6 16p di hoan thanh phan anh s 16p
hoc ma tré¢ em da hoc. Tuy nhién, cach do luong
nay c6 diém han ché 1a khong phan anh mirc d6
hoc tap cua tré em hodc li¢u chung c6 hoan thanh
mot 16p trong nhiéu nim hay khong. Dya trén
nghién ctru ctia Schultz,** nhidu tic gia da nhan
ra réng vi€c tré em tham gia hoc mudn va rut lui
som khoi truong hoc chu yéu 1a do cac yéu td
cau lao dong cho cac hoat dong kinh doanh co
ngudn gbc tir tin dung vi md. Nhirng hoan canh
nay dan dén sy chénh léch giira két qua hoc tap
thuc t& va ky vong (16p hoc thuc té so voi 16p
hoc ding theo do tudi). Do d6, nghién ctru nay
quyét dinh str dung ca “sd 16p hoan thanh” va
“khoang cach gido duc” 1a bién thé hién trinh do
gido duc cua tré, bién nay s€ ghi nhan duogc cac
van dé nhu viéc di hoc mudn hon so véi tudi
dtng, bo hoc, hoac tinh trang ¢ lai lop.

Vi bién phu thudc 1a cac s6 nguyén khong
am tir 0 dén 12, nén viéc st dung mod hinh
Poisson trong udc lugng 1a hop ly. M6 hinh
Poisson di duoc ap dung phd bién dé phan tich
dir liéu dém.* Mot s6 ngudi c6 thé cho rang phan
phéi ciia khoang cach gido duc khong dap tng
gia dinh ciia mo hinh Poisson vé sy dong phan
tan, tirc 1a phuong sai bang trung binh. Néu gia
dinh nay bi vi pham, s& dan dén cac van d& vé
phan tan thip hodc cao. Sau khi s dung kiém
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dinh overdispersion test cho thiy dir liéu cua
chung t6i xuat hién hién tuong phuong sai 16n
hon trung binh dang ké, do d6 két luan rang dir
lidu c6 phéan tan qua muc va nén chuyén sang mo
hinh Negative Binomial.

V6i md hinh ding bién phu phy thude 1a
khoang cach gido duc xuat hién hién tuong gia
tri cua bién phu thudc chira mot ty 1€ dang ké
céc gia tri bang 0, tic 1a “cac gia tri bang 0 vuot
murc”, thi cac mo hinh Poisson hodc mo6 hinh NB
¢6 diéu chinh cho gia tri bang khong sé& 1a phu
hop hon. Trong mau dit liéu cua ching toi, c6
67,6% gia tri ctia bién “khoang cach gido duc”
bang 0. Do d6, chung toi st dung mé hinh diéu
chinh gia tri bang khong nay d6 14 mé hinh Zero-
Inflated Poisson (ZIP).

Tuy nhién, viéc udc lugng phuong trinh
(3.9) truc tiép c6 thé gap phai thién léch chon
mau do viéc tiép can vén vi md khong ngiu
nhién. Dé khic phuc van dé noi sinh, toi ding
bién cong cu dé do luong viée vay vén vi mo
trong mo hinh hoi quy Zero-Inflated Poisson
(ZIP) va Poisson/NB. Van dé noi sinh xay ra tir
hai khia canh: mét 1a viéc chon mau cho nhing
ho gia dinh dugc vay bi ndi sinh, va hai 1a s6
luong von vay duoc nhan. Nghién ctru ctia Phan
va cong su® sir dung lai suit vay trung binh &
cép xa va kha ning cung cap von & cip xa nhu
céc bién cong cu loai trr cho viéc vay von vi md
bi ndi sinh. Nghién ctru nay 1ap luan rang 13i suat
1a yéu t6 quan trong anh huong dén quyét dinh
vay von vi mo hay khong cta ho gia dinh. Lai
sudt chii yéu duge xac dinh tir phia cung trong
thi truong tai chinh vi mo, véi nguoi vay co vi
thé thwong luong rat yéu. Do do, 14i suét 1a yéu
t6 anh huong truc tiép dén quyét dinh vay cua
ho gia dinh, nhung khong anh huéng dén quyét
dinh vé di hoc cua tré em cua hd (ngoai viéc anh
huong gian tiép qua tac dong cia nd 1én viée vay
von vi mo). DPdi voi sb luong von vi moé nhén
dugc, Khandker va Farugee® chi ra rang kha
ning cung cap von 1a mot du doan hop 1& cho s6
tién ma mot nguoi vay ¢ thé nhan. Chiang toi
woc lugng kha nang cung cip von bang tong gia
tri khoan vay cua tat ca cac ho gia dinh trong xa.

108 | Tap chi Khoa hoc Triecong Dai hoc Quy Nhon, 2025, 19(2), 101-119



KHOA HOC

TRUONG DAl HOC QUY NHON

Theo Maldonado va Gonzalez-Vega,?
Behrman cong su,*® Khandker,® Basu® da phat
hién rang cha me quyét dinh phan bé mot phan
thu nhép gia dinh cho gido duc theo lgi nhuan
ky vong cta viéc hoc ma ho nhan thirc dugc va
ngudn lyc sin c6 cua gia dinh. Do d6 chung toi
dua cac bién thong tin vé chit ho gia dinh vao mo
hinh nghién ctru nhu tudi, gidi tinh, trinh d¢ hoc
van, von xa hoi,...va cac bién dai dién nguon luc
cua ho nhu quy mo hd gia dinh, nguoi phy thudc,
gidi tinh cua tré, su da dang cuia dong thu nhép. ..
cling dugc ching t6i dua vao mo hinh nghién
ctu. Ty 1€ tra ng phan anh kha nang tai chinh cua
ho gia dinh va sy 6n dinh kinh té, diéu nay c6 thé
anh huong dén cac quyét dinh dau tu vao gido
duc cho tré. Ho gia dinh c¢6 kha nang tra ng tdt:
C6 thé c6 xu huéng dau tu nhidu hon vao gido
duc do kha nang tai chinh on dinh. HO gia dinh
gip trd ngai trong viée tra ng: C6 thé dan dén
giam dau tu vao giao duc, vi cac ngui‘in luc bi
han ché hon. Do d6 bén canh viéc sit dung bién
thé hién s6 lugng von vay tir tin dung vi mé cua
ho gia dinh nhu cac nghién ctru trude,*54 ching
t6i dua thém bién “ty 18 tra no” dé thé hién kha
nang tai chinh cua h¢ gia dinh trong tinh trang h¢
gia dinh phai di vay tin dung.

4. KET QUA NGHIEN CUU
4.1. Théng ké md ta cac bién trong mé hinh

Bang 1 (phu luc) béo cio cac dinh nghia bién va
thdng ké tom tit cac bién duge dwa vao mé hinh.
Bién phu thudc Grades va Schgap déu nam trong
khoang tir khong dén mudi hai. Trung binh, cip
hoc ma mot dira tré thong thuong hoan thanh la
5,72 va khoang cach hoc tap chi khoang 0,52
nam. Tong sd vay tin dung vi mé (M), duoc do
béng cach téng hop tat ca cac khoan vay hién tai
cua 1 hg gia dinh (chi vay cho hoat dong kinh
doanh). Trung binh, mét ho gia dinh nong thon
trong mau co6 thé vay duoc sb tién khoang 20,62
triéu dong twong dwong khoang 900 USD. Lai
sudt dugc do bang i suét trung binh ¢ cip x3, 1a
0,72% mdi thang, khong cao nhu 13i suat thuong
mai thong thuong. Chinh phu Viét Nam da co
nhitng hd tro dang ké cho cac ho gia dinh nong
thon thong qua viée giam 1ai sut & nhimg ving

nay. D6i voi bién cong cu thir hai, ngudn ngan
qu¥ ctia mdi xa trung binh khoang 250,640 triéu
VND (twong duong khoang 11.000 USD). Céc
dic diém cua tré em bao gém tudi, gidi tinh va
tht tu sinh. Tudi trung binh cuia tré em 1a 11,8
tudi. Co6 49% sb tré em 1a nit. Quy md ho gia
dinh trong mau trung binh c6 4,7 ngudi va 2,55
nguoi phu thudce.

Trung binh, thu nhap ciia mot hd gia dinh,
tir cac ngudn khac ngoai kinh doanh gia dinh,
khoang 49,87 triéu VND (2.168 USD). Tai san
trung binh ctia mdi ho gia dinh 1a 27,86 triéu
VND (1.211 USD). Tubi trung binh ctia chii ho
giadinh1a41,2 tudi. Trinh d6 hoc van trung binh
cua chu hd gia dinh 1a 16p 7 va trinh d6 hoc véan
cao nhét 1a 16p 12. Chi c6 khoang 0,5% s6 tré
em dén tir cac ho gia dinh d3 trai qua it nhit mot
ct sdc vé thu nhap. Co khoang 8,87% s tré em
trong mau nghién ctru thudc vé cac ho gia dinh
¢ gidy ching nhin ho nghéo. Cac tré em dia
phuong (khong di cu) chiém 99,6% trong mau.
Co6 1€ vi mau nghién ctru ctia chiing t6i 1a cac ho
gia dinh & mién Trung Viét Nam, day 14 ving it
¢6 su hip dan ddi véi nguoi di cu, do d6 gan nhu
khong c6 ngudi di cu trong mau nghién ctru (chi
c6 8 tré chiém 0,04% mau). Vi khong c6 su thay
d6i vé gia tri cia bién sd nay nén chung t6i loai
bién ra khoi mé hinh nghién ctru.

4.2. Két qua mé hinh nghién ciru

Vi m6 hinh cua chung t6i c6 nguy co ndi sinh
nén chung toi can thuc hién hdi quy 2 bude cho
mé hinh cta minh, va 2 bién phu thudc co6 tinh
chat kha khac nhau do do6 toi s& str dung 2 mo
hinh khac nhau cho 2 budc. Véi budc 1, chung
t6i str dung md hinh FEM va REM dé uéc lugng
md hinh hdi quy cho dir liéu bang. Ching t6i
su dung kiém dinh Hausman test dé lya chon
md hinh phu hop véi dir li¢u nghién ctru. Sau
do6, chung toi s& ude tinh phan du va trude khi
dua vao md hinh hoi quy ¢ budc 2 ching toi s&
kiém tra tinh hop 1& cta bién cong cu. Bang 2
béo c4o két qua cta wdc luong ciia bude 1. Bang 2
trinh bay két qua udc tinh & budc 1 véi két qua
mo hinh FEM dugc trinh bay ¢ cot (2); mé hinh
REM dugc trinh bay ¢ ¢t (3).
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Bang 1. M6 hinh hdi quy tac dong dén sé luong von
vay tin dung vi mo.

Tén bién M6 hinh FEM | M6 hinh REM
AIR -0,006* 0,026**
(0,022) (0,011)
Log fund 0,415%%* 0,368%**
(0,072) (0,032)
Log Y 0,079%%** 0,011
(0,026) (0,013)
Log W -0,024 0,189%**
(0,082) (0,039)
EduH 0,018 0,039%**
(0,045) (0,011)
Hsize 0,082 0,044
(0,135) (0,046)
AgeH -0,021 -0,009
(0,034) (0,006)
MarriageH -0,522 0,056
(0,447) (0,139)
GenderH 0,505 -0,334%**
(0,947) (0,113)
Dep -0,012 -0,047
(0,138) (0,059)
Shock -0,899%** -0,405%*
(0,414) (0,244)
Poor -0,076 -0,195%**
(0,176) (0,095)
Ethnic -0,005 -0,009%**
(0,032) (0,004)
Social capital | -0,043 0,002
(0,103) (0,051)
Hang s6 5,721 %% 3,723 %k
(2,116) (0,673)

Chii y rng: ***, ** vi * tuong tmg voi mirc ¥ nghia
thong ké & mirc 1%, 5% va 10%.

Nguon: Két qua ciia nhém nghién civu tir stata 14

Sau khi chay mé hinh buéc 1, dé xac dinh
mod hinh FEM hay REM phu hop véi dit liéu,
nghién ciru da 4p dung kiém dinh Hausman. Két
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qua kiém dinh c¢6 p-value=0,0094<0,05 cho thy
udc lugng bang Fem phu hop hon trong trudng
hop nay. Do do6, két qua u6c luong tir mo hinh
Fem s& ding dé udc tinh phan du va dwa vao mo
hinh & budc 2.

Dé kiém tra d6 phu hop cua bién cong cu
chung t6i thyc hién hdi quy 2 bién cong cu véi
phan du vira udc tinh duge. Két qua hdi quy cho
thdy ca 2 bién cong cu déu khong co y nghia
thong ké véi phan du ctia md hinh hdi quy bude 1.
Diéu nay chimg t6 rang bién cong cu khong tac
dong dén phﬁn du. Nhu vay, bién cong cu dat
tiéu chi vé tinh hop 1é, cho phép chung toi sir
dung no trong viéc khic phuc vin dé noi sinh
trong mo hinh.

Nhu da néi ¢ trén vi trong mau dir liéu
ctia chiing t6i, c6 67,6% gié trj ciia bién “khoang
cach gido duc” bang khong. Do do, chung t6i st
dung mé hinh diéu chinh gi4 tri bang 0 nay do la
mo hinh Zero-Inflated Poisson (ZIP).

DPbi v6i bién phu thudc “sd 1op hoan
thanh” chung t6i str dung kiém dinh phén tan quéa
mirc overdispersion test dé Iya chon mé hinh phu
hop véi dit liéu. Sau khi chay kiém dinh két qua
cho thay gia tri trung binh cuia bién “sd 16p hoan
thanh” 1a 5,71 tuy nhién gié tri trung binh dugc
du doan tir m hinh Poisson chi ¢ 1,58 thip hon
nhiéu so véi gia tri trung binh ctia bién phu thudc.
Diéu nay cho thdy mé hinh Poisson khong hoan
toan phu hgp véi dit liéu cia ching t6i. Phuong
sai trung binh (22,09) 16n hon rat nhiéu so véi
trung binh cua gia tri du doan (1,58). Diéu nay
cho thdy c6 phan tan qua muc (overdispersion)
trong dir liéu cua chung t6i. Do d6, v6i bién phu
thudc “sd 16p hoan thanh” chung t6i s& st dung
mo6 hinh NB thay thé. Bang 2 trinh bay két qua
md hinh hdi quy ude luong tic dong cua tin
dung vi mo dén trinh do gido duc cua tré. Cot (2)
trinh bay Kkét qua uoc lugng voi bién phu thudc
1a khoang cach gido duc (s6 16p ma tré duge ky
vong hoc ding — s 16p tré hoan thanh); cot (3)
trinh bay Kkét qua uoc lugng voi bién phu thudc
1a s6 16p tré hoan thanh.
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Bang 2. Két qua mo hinh hdi quy tac dong cua tin

dung vi mo dén trinh d¢ gido duc cua tré.

Tén bién Schgap Grades
) ) 0,561** 0,005
Loan_interaction
- (0,265) (0,027)
. -0,384 -0,004
Residual
(0,304) (0,033)
0,211 -0,015
Gender
(0,193) (0,020)
0,285%** 0,17 1%**
Age
(0,114) (0,005)
. 0,293 % -0,028
Birthorder
(0,114) (0,041)
0,062 -0,005
logY
(0,041) (0,004)
-0,377%%* 0,009
logW
(0,122) (0,012)
-0,018 0,002
EduH
(0,028) (0,003)
. -0,254%%* 0,038**
HSize
(0,108) (0,017)
-0,002 0,016
GenderH
(0,286) (0,038)
. 0,271 -0,007
MarriageH
(0,364) (0,051)
0,186 -0,040%*
Dep
(0,142) (0,021)
-0,520 0,090
Shock
(0,669) (0,088)
-0,429 0,036
Poor
(0,262) (0,028)
. -0,004 -0,001
Ethnic
(0,011) (0,002)
) -0,567%%* 0,0178*
Distance
(0,088) (0,010)
Time loan 0,037 -0,005
interaction (0,025) (0,003)
repayment -0,373 -0,009
interaction (0,362) (0,492)
. B -6,158%%* -0,578
Hang s6
(2,805) (0,352)

inflate
. . 4,612%*
Loan interaction
- (2,221)
) -2,261%%*
Distance
(0,871)
. 1,838
Birthorder
(1,157)
0,308
Depend
(0,742)
0,611%*
eduH
(0,335)
1,451*
logY
(0,844)
-3,362%*
LogW
(1,803)

Chuay rr?mg: ¥k FE yva * trong trng vol mic ¥ nghia
thong ké & mirc 1%, 5% va 10%.

Nguon: két qua hoi quy tir Stata 14

Béng 2 trinh bay két qua wéc lugng vé tac
dong cua tin dung vi mo dén 2 bién phu thudc
dai dién cho trinh d6 gido duc phé thong ctia con
em cac ho gia dinh ¢ néng thén mién Trung Viét
Nam. Mic di md hinh (2) c6 it bién c6 y nghia
thong ké hon mo hinh s6 (1), tuy nhién, nhiing
bién c6 ¥ nghia thong ké & mo hinh 2 hau hét co y
nghia thong ké va c6 cung diu & mé hinh (1) cho
thdy su trong dong nhét dinh & 2 mo hinh nay.

Bién loan_interaction c6 hé b6 0,602 voi
p-value = 0,029, cho thdy bién nay c6 y nghia
thdng ké & murc 5%. Diu nay cho thiy rang viéc
vay tin dung vi mo cua cac hd gia dinh di vay
lam gia ting sy chénh léch giira s6 nam 16p hoc
ky vong va s6 16p hoc thuc té ma tré hoan thanh
(Schgap). Mic du bién nay khong c6 y nghia
thong ké dbi voi md hinh 1a s6 16p hoan thanh.
Nhu vay c6 thé hiéu nhitng ho gia dinh di vay
tin dung vi md khong c6 xu huéng anh huong
dén s 16p hoan thanh cia tré nhung lai cé xu
hudng anh hudng dén viéc tré c6 bi bo hoc hodc
di hoc tré cua tré. Dic biét, viéc vay tin dung vi
mo ting 1% duy kién s& lam ting chénh léch giita
6 nam hoc ky vong va thuc té cua tré em thém
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0,06 nim trong diéu kién cac yéu t6 khac khong
d6i. Két qua nay cé thé goi y rang viée tiép can
tin dung vi mé c6 thé lam giam dong luc cho
phu huynh giri con cai dén trudng cua cac hd
gia dinh. Két qua nay twong ddng voi cac nghién
clru cua Augsburg va cong su,?® Islam va Choe,'?
Banerjee va cong su*' khi bao cdo nhitng tac
dong ti€u cuc cua tin dung vi md dén giao duc
tré em & Bosnia, An D9, va Bangladesh. Két qua
nay dong thoi ciing trong dong véi 2 nghién ciru
gin day ¢ Viét Nam la Pham va Nguyen,? Phan
va cong su* khi nghién ctru trén tong thé cac ho
gia dinh ¢ nong thon Viét Nam.

Viéc tin dung vi mo tac dong ti€u cuc dén
trinh d6 gido duc cua tré cu thé 1a 1am gia tang
s6 chénh léch giita s6 16p ky vong va sd 16p ma
tré hoan thanh la do tin dung vi mo trong cac khu
vuc nong thon thiuc day nhu cau lao dong cao
hon. Thong thuong, khi cung cap mot chinh sach
tin dung vi mo, hau hét chung ta s& nghi dén hiéu
ung phuc loi ciia Ranjan®® d6 1a khi thu nhép cua
hd gia dinh tang Ién nho tin dung vi mo, ho s€
c6 kha nang chi tra cho gido duc cta tré¢ em hon,
lam giam vi¢c tré em phai tham gia lao dong sém
dé dong gop tai chinh cho gia dinh. Tuy nhién,
nghién ctru cua ching t6i cd vé ung ho cho lap
luan “Hiéu tng tu ban hoa doanh nghiép ho gia
dinh” ctia Wydick? hon. Lap luan ctia Wydick*
cho rang ngudi vay c6 xu hudng dau tu vao cac
du an lién quan dén néng nghiép, co thé doi hoi
nhiéu lao dong hon. Ho co it nguén luc dé thué
lao dong, nén budc phai sir dung chinh con cai
ctia ho, bit con cai nghi hoc dé 1am viéc nha
hodc gitip ho trong cac cong viéc nong nghi¢p
co ban. Piéu nay c6 thé dan dén viéc tré em phai
tham gia vao cong viéc gia dinh thay vi di hoc.

Két qua nay can nhan duoc sy quan tim
clia cac nha hoach dinh chinh sach vé céc tac
d6ng khong mong mudn cia tin dung vi mé dén
gido duc ciia tré em nong thén. Dy kién ring cac
khoan vay san xuat s& giup ngudi vay néng thon
tang thu nhdp, tir 46 gitp con cai ho dén truong.
Tuy nhién, két qua khong ing ho gia thuyét ring
tin dung vi md gitp tré em nong thon cd thoi
gian hoc tap dai hon. Nguogc lai, chung t6i nhan
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thiy rang tac dong vé lao dong tré em chiém wu
thé hon cac yéu t6 vé thu nhép, quan 1y rii ro,
gidi tinh, va thong tin.

Céc bién giai thich khac ciing c6 tac dong
dén két qua gido duc cua tré. Dbi voi cac dic
diém cua tré em, bién tudi cta tré co hé $6 duong
va c6 y nghia thong ké cao ¢ ca 2 md hinh hdi
quy. Nghia 14 khi tudi cta tré ting, sy chénh léch
s6 nam di hoc du kién so véi thuc té cling tang.
Diéu nay 1a phu hop vi mot dira tré 16n tudi hon
¢6 xu hudng hoan thanh nhiéu 16p hon va c6 kha
ning cao hon dé co chénh léch giira 16p hoc ky
vong va thuc té 16n hon. Nhimg dua tré 16n tudi
hon s& di ciing v6i tiém niang vé thé chat do do
dan dén kha nang c6 thé lam viéc nhiéu hon, ca
véi tu cach la lao dong thué va lao dong ty lam,
va do d6 chiu nhiéu hau qua hon khi tut hau so
v6i 10p hoc du kién cua chung. Chiing toi ciing
nhan thz‘iy thtr ty sinh ¢6 tac dong ti€u cuc dén
giao duc cua tré. Cac bac cha me duong nhu co
xu hudng cho nhitng tré nhé hon tam dirng hoc
dé tham gia vao cong viéc gia dinh. Piéu nay
¢6 thé do nhan thirc ring nhiing tré nho thuong
méi chi hoan thanh mot s it 16p hoc, nén viéc
cho cac em nghi hoc s& it gy tiéc nudi hon so
v6i cac anh chi 1on, nhitng ngudi ma gia dinh da
dau tu chi phi gido duc nhiéu hon. Khong co su
khéc biét giita s6 16p hoan thanh va s6 16p chénh
léch giita bé trai va bé gai khi hé s6 nay khong
¢6 ¥ nghia théng ké. Phat hién nay kha khac véi
quan niém trong nam khinh nit ¢ khu vuc nong
thon, noi ma cha me ¢6 xu hudng cho con trai di
hoc hon 1a con gai néu ho phai chon mot. biéu
nay co thé thay, khi xa hoi thay doi, tu tuong
nay da dugc xo6a bo dan trong xa hdi cua khu
vuc nong thon. Két qua nay ciing cho thdy diém
khac biét so voi hai nghién ctru trude cua Pham
va Nguyen,” Phan va cong su* khi 2 nghién ctru
nay tim thay rang tré em 1a bé trai c6 xu huéng
bi dédy vao thi truong lao dong nhidu hon do tiém
ning vé thé chit cao hon.

Dic diém ho gia dinh ciing ¢ nhitng tac
dong dén gido duc cua tré, sy giau cb (thé hién
qua tai san gia dinh s¢ hitu), quy moé ho gia dinh,
gia dinh c6 phai ho nghéo khong, sb luong ngudi
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phu thudc trong hd, khoang cach dén truong cua
tré 1a nhitng bién cho thay tac dong dén gido duc
phd thong ciia con em céc ho gia dinh nong thon
mién Trung Viét Nam. Mot ho gia dinh c6 tai san
t6t hon thudng mang lai nhidu co hdi hon cho tré
em dat dugc nén giao duc tot hon. HO ¢ quy mo
16n ¢6 thé co nhiu nguoi di 1am, du luc lugng
lao dong va do d6 khong can dén nhu cau st
dung lao dong tré em nén lam giam chénh Iéch
s nam di hoc cua tré va lam tang sb 16p hoc ma
tré hoan thién nhung néu ho c6 nhiéu ngudi phu
thuoc hon s& lam giam sé nam hoan thanh cua
tré vi lic ndy cAn nhidu ngudn luc lao dong hon.
Bién khoang cach dén truong lam ting s6 16p
hoan thanh cta tré va lam giam s6 nim chénh
léch, diéu nay khac véi ky vong 1a khoang cach
dén truong co thé gy ra tinh trang khé khin
hon cho viéc hoc nhung & ddy lai cho thay tac
dong tich cuc dén gido duc cua tré. Pidu nay co
thé dugc giai thich 1a ¢ Viét Nam thong thuong
cac truong ¢ khu vyc xa nha tré em, dac biét &
cac khu vuc nong thon hodc vung sau vung xa,
c6 thé 1a nhimg truong co chit lugng gido duc
tdt hon, co s& vat chat dﬁy dt hon. Cha me san
long gui con di hoc xa hon ciling la cac ho gia
dinh quan tim dén gido dyc cua tré hon vai ky
vong tré s& c6 mdi trudng hoc tap tot hon nén sin
1ong cho tré di hoc xa. Khi tré phai di xa dé dén
truong, cha me va ban than tré ciing dong thoi
6 thé nhan thire siu sic hon vé gia tri cua viéc
hoc. Viée vuot qua kho khan di chuyén gitip ting
cuong dong luc va sy kién tri dé hoan thanh cac
cép 16p, giam nguy co boé hoc hodc gian doan
hoc tap.

Dbi vi ¥ nghia cac bién trong phan Inflate
ctia m6 hinh hé sb loan_interaction = 4,92 va co
p-value = 0,027, ciing c6 ¥ nghia thong ké. Diéu
nay ngu ¥ rang khi ho gia dinh vay tin dung vi mo,
kha nang h¢ khong gap phai chénh 1éch khoang
cach gido duc (Schgap = 0) ting 18n rat dang ké.
Két qua nay c6 vé méau thuan vi phan chinh cua
mod hinh dugc ching t6i giai thich ¢ trén. Tuy
nhién chiing ta c6 thé giai thich van dé nay nhu
sau khoan vay tin dung vi mo gitp mot s hod
gia dinh tranh duoc gian doan gido duc (nghia la

ting xac suat xay ra chénh léch giira 16p hoc ky
vong va 16p hoc thuc t6=0, Schgap=0). Nhung
khi gian doan xay ra (chénh Iéch giita 16p hoc ky
vong va l6p hoc thuc > 0), nhitng h¢ nay lai co
kha nang gap chénh léch gido duc nghiém trong
hon cac ho khong di vay. Diéu nay co thé phan
anh rang tin dung vi mo vira gitip mot s6 hd 6n
dinh hon, nhung ciing c6 thé gy ra ganh ning
tai chinh cho nhitng ho gip phai khé khan, khién
tinh trang gido duc cua tré bi tré thém. Két qua
nay gidng voi két qua ciia nghién ciru cia Pham
va Nguyen? khi ho nghién ctru sau hon vé tac
d6ng cua tin dung vi mé dén timg loai chénh 1éch
khoang cach hoc tap va nghién ctru nay phat hién
ra rang khi con cai cta cac hd nhan vay tin dung
vi md gip phai nhitng khé khin ban dau trong
viéc hoc tap, cu thé 1a khi chung gép phai chénh
1éch khoang cach hoc tap dAu tién, thi hiéu ung
phuc lgi tin dung ctia Ranjan s€ xdy ra va do do
viéc tiép can tin dung vi mo tang 1én s& lam giam
xac suit cho viéc kéo nhimng dura tré nay ra khoi
truong (ting xac suat Schgap=0). Tuy nhién, khi
tré em cua cac hd gia dinh budc phai théi hoc
gitra chung hoac nhap hoc mudn (Schgap>0) da
phai lam viéc trong thoi gian dai hoac nhép hoc
muédn va do d6 tut hau nhiéu hon mot nim so
v6i 16p hoc du kién cia chung, phan anh qua
khoang cach hoc tap 16n hon, thi viéc vay tin
dung cua cac ho gia dinh s& 1am trdm trong thém
van dé khi hiéu Gmg "tu ban héa doanh nghiép
ho gia dinh" ciia Wydick? s& chiém wu thé so
v&i hiéu ung phuc loi, khién cho tré phai bé hoc
hodc nhép hoc mudn hon. Dan dén khoang vay
tin dung tac dong tich cuc lam tang sb 16p hoc
chénh 1éch cua tré.

Khoéng c6 gi dang ngac nhién khi gido duc
ctia chu ho tang s& 1am ting xac xuat dé Schgap
biang 0, didu nay c6 nghia khi gido duc cta chu
hd tang lén thi nhiing dtra tré trong ho it c6 xu
hudng bi cho nghi hoc hon trong diéu kién cac
yéu t6 khac khong d6i. Bién khoang cach dén
truong trong phan inflate mang déu am va cé y
nghia thong ké, cho thay khi khoang cach dén
truong cang xa, kha nang tré em trong hd gia
dinh khong bi gian doan hoc tdp (Schgap = 0)
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giam di. Diéu nay c6 nghia rang khoang cach xa
hon ¢6 thé 1am ting nguy co tré bi gian doan hoc
tap hodc nghi hoc. Tuy nhién, v6i nhiing hd gia
dinh van tiép tuc dau tu vao giao duc cho con
c4i bt chap khoang cach xa, c6 thé ho Iya chon
cho con theo hoc tai cac trudong co chét lugng tot
hon, du phai di xa hon (bién khoang cach c6 dau
am trong phan mo hinh chinh).

Két qua nghién ctu cho thay ring mdi
quan hé gitra thu nhap khac va tai san cua ho gia
dinh d6i v6i su chénh léch gitrta s6 nim hoc ky
vong va s6 nam hoc thuc té cua tré 1a cuc ky tha
vi. Néu ¢ trong mo hinh chinh chung t6i da giai
thich bén trén rang khi tai san ctia ho gia dinh
tang s€ lam giam su chénh léch cua s6 nam hoc
ky vong va sb nam hoc thyc té cua tré thi trong
phan inflate nay bién tai san lai cho thay khi tai
san tang lam giam xéac suat & Schgap= 0, nghia
1a ¢6 kha nang 1am tang xac suat xuat hién chénh
léch trong s nam hoc cua tré. Tuy nhién, ching
t6i cho rang dé giai thich vin d& nay sau sic hon
can duoc giai thich chung véi bién thu nhap tir
nhitng ngudn khac. Nhin vao bang 3 chiing ta co
thé thay rang bién logY & phan inflate mang dau
duong nghia la khi thu nhap tang lam cho tang
xéac suat dé Schgap bang 0, nghia 13 1am giam
kha niang xuat hién van dé chénh léch trong s6
nam di hoc cua tré. Nhu vay, khi nhin nhén cung
lac 2 bién nay tic dong dén bién gido duc cia
tré chung ta c6 thé giai thich nhu sau mot s6 ho
gia dinh, du s& hitu tai san 16n, ¢ thé khong wu
tién dau tu vao gido duc cho con cai, thay vao
do, ho tap trung vao phat trién co s& vat chat
phuc vu cho hoat dong kinh doanh, dac biét cac
ho vay tin dung vi mo dé phat trién hoat dong
kinh doanh cua minh (d6i twong vay tin dung vi
mo chinh trong nghién ctru ctia chiing t6i). Diéu
nay c6 thé din dén su gia ting khoang cach giita
s6 ndm hoc ky vong va thyc té cua tré (giam kha
nang Schgap=0). Tuy nhién, khi cac hg gia dinh
co nguén thu nhap on dinh tir cac hoat dong kinh
doanh hodc cac ngudn thu nhap khac (khi thu
nhap Y ting), ho c6 kha ning dau tu nhiéu hon
vao giao dyc, tor d6 lam giam nguy co tré bi hoc
tré hodc phai nghi hoc. Tiép sau dé, nhitng ho gia

https://doi.org/10.52111/qn;js.2025.19208

dinh nay c6 thé diéu chinh wu tién cua minh, tap
trung hon vao gido duc khi tinh hinh tai chinh
duoc cai thién (luc nay gia tang tai san l[am giam
dd 16n cua Schgap).

5.KET LUAN

Nghién clru nay xem xét tdc dong cta viéc tham
gia cdc chuong trinh tin dung vi mé dén gido duc
phé thong ciia con em trong cac ho gia dinh &
néng thon mién Trung Viét Nam, sir dung diéu
tra h gia dinh ndm 2016, 2018 va 2020. Trong
nghién ctru ndy, chiing t6i st dung ca cac bién
gia va so tién vay di kém véi cac bién tuong tac
giup danh gid hi€u qua thuc su cla cac chuong
trinh tin dung vi mo lam céan cir dua ra cac chinh
sach. Khac véi cac nghién cuu khac, chi tap
trung udc luong anh huong cia tin dung vi mo
dén gido duc ciia cac ho di vay, ¢ day ching toi
str dung mau nghién ctru véi ca ngudi di vay va
nguoi khong di vay c6 cung murc thu nhép va tai
san nhu nhau tir d6 gitip dam bao rang cac quan
sat trong mau c6 tinh déng nhét, han ché sy sai
léch do khac biét vé diéu kién song, tir d6 giup
danh gia chinh xac hon tac dong cua tin dung vi
mo lén tinh trang gido duc cua con em céac ho gia
dinh c6 diéu kién séng tuong ddng, dam bao tinh
hop 1y va dd tin cdy cho cac két qua phan tich.
Chung t6i cling sur dung ca 2 cach do luong khac
nhau dé thé hién gido duc phd thong cia tré 1a
s6 16p hoan thanh va chénh léch giira s6 16p hoc
hoan thanh theo ky vong va 16p hoan thanh thuc
té dé c6 thé thay tong quat hon vé sy tac dong.
Tuy vao timg dic diém dir liéu ma ching toi da
sir dung cic md hinh khac nhau bao gom ca ZIP
va NB dé udc tinh tic dong. Cac van dé vé noi
sinh ctia mé hinh ciing duoc duoc xur Iy bang
bién cong cu gitp cho ching t6i wée tinh duoc
tac dong thyc su cua tin dung vi mo dén giao duc
phd thong cia con em trong ho gia dinh.

Két qua chinh ciia nghién ciru cho thiy
rang, tin dung vi mo gitip mot sd ho gia dinh
tranh duoc viéc con em sé bi gidn doan giao duc,
giam khoang céach hoc tap khi hé stt dung khoan
vay hiéu qua va 6n dinh san xuét. Tuy nhién, khi
gian doan xay ra, nhitng hd di vay tin dung vi mo6
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lai c6 kha nang gap chénh 1éch gido duc nghiém
trong hon (Iam tang khoang cach hoc tap cua con
em trong ho). Didu nay c6 thé phan anh rang tin
dung vi md co thé giy ra ganh ning tai chinh
hodc ap lyc tra ng khi ho kinh doanh khong hiéu
qua gap phai kho khan. Luc nay, ap luc tai chinh
ctia ho dan dén budc con em trong ho phai nghi
hoc hoac khong co nhiéu thoi gian cho viéc hoc,
dan dén lam tram trong hon khoang cach gido
duc cua con em trong hg. Tac dong nay ciing
s& thay 16 hon théng qua tic dong cua thu nhap
khéc va tai san ctuia hd gia dinh.

Viéc tiép can tin dung vi mé ciing ¢6 xu
huéng anh huong dén nhu ciu st dung lao dong.
O nhiing giai doan dau, khi ho gia dinh méi tiép
can tin dyng vi mo, cac hoat dong kinh doanh
chua 6n dinh hodc con kho khan, ap luc tra no,
cac ho c¢6 khuynh hudng tiét kiém chi phi bang
cach sir dung céac lao dong san ¢ tir chinh ngudi
trong ho hodc can c6 ngudi quan xuyén cac cong
viéc trong gia dinh khi ho khong co6 thoi gian tur
d6 1am tang nhu cau lao dong tré em dan dén co
xu hudng lam gia tang khoang cach hoc tdp cua
tré. Tuy nhién, khi cdc hoat dong san xudt nay da
6n dinh va tot hon thi tin dung vi mé c6 thé giup
giam khoang cach hoc tap ¢ tré.

Vé mat téng thé, nghién ctru dua ra mot sb
van dé quan trong ma cac nha hoach dinh chinh
sach co thé xem xét. Thr nhit, cac nha hoach
dinh chinh sach va cac td chirc tai chinh nén cha
¥ hon dén tac dong ctia lao dong tré em do viée
su dung tin dung vi mo. Sir dung tin dung vi mo
cho cac hoat dong kinh doanh cua h¢ gia dinh
thuong doi hoi thém lao dong dac biét la nong
ho. Két qua la, tré¢ em cé thé dugc yéu cu cham
soc gia suc hodc nha ctra trong khi cha me chung
khong thé danh thoi gian cho nhiing cong viée
nay. Cudi cung, viéc hoc cua tré bi anh hudng.
Dé tranh tinh trang nay, c6 thé thém diéu khoan
khéong st dung lao dong tré em vao hop dong
vay, dic biét 1a ddi véi cac du an doi hoi nhiéu
lao dong. Thir hai, tir két qua ctia md hinh ta thy
tin dung vi mo chi lam trim trong hon khoang
cach giao duc cua tré khi cac hg gap kho khan tir
cac hoat dong kinh doanh c6 ngudn von vay tir

h6 do d6 cin c6 giai phap gia ting hiéu qua sir
dung vén vay ctia cac ho gia dinh nhu bién phap
cung cép dich vu tu van kinh doanh va hd trg
k¥ thuat mién phi hodc gia ré cho nguoi di vay,
xdy dung cac goi tin dyung linh hoat dé giam ap
luc trd ng cho nguoi di vay trong cac truong hop
kinh doanh khong thuan lgi nhu goéi vay dai han
va 13i suét wu dai hon, ap dung cac chinh sach
hodn no hodc tai co ciu khoan vay dbi voi nhiing
ho dac biét kho khan, tich hop cac diéu khoan
bao hiém rui ro kinh doanh trong cic khoan
vay nham giam thiéu tac dong tiéu cuc khi kinh
doanh khong thuén loi. Cudi cing, cing véi viéc
cung cip khoan vay cac chuong trinh tin dung vi
mo c6 thé cung cip cac khoa dio tao dé ning cao
nhan thirc cia nguoi vay vé gia tri cia gido duc
cho con cai ho. Qua cac cach nay, hy vong s€ co
nhiéu co hdi hon cho ngudi nghéo, ting nhu cau
hoc tap cua ho, va giir tré em ¢ truong lau hon.
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Tén bién Mo ta bién Pon vi tinh
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Tén bién Mo ti bién Pon vi tinh
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repayment interaction e .
c6 di vay hay khong
Bién tuong tac giita thoi gi :

Time loan_interaction ,lfn L g e 8l aA 1 glal vay va

-~ bién cé di vay hay khong

HO gia dinh 1a nguodi dia phuong hay | 1-cé

Local . o
khéng 0-khoéng
L3i suit trung binh cua cac khoan va

AVR (IV1) -4l Suat tring Y| % hang thang
O cap xa

Fund (IV2) Ngudn ngan quy cap xa Triéu VND

Nguén: Tong hop ciia nhém tac gia
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ABSTRACT

Our country is currently in the process of digital transformation and building electronic government.
Promoting the application of electronic ISO system (standard of quality management ISO 9001:2015 in the
electronic environment) to evaluate and improve the process of performing certain tasks is extremely important,
especially evaluating the improvement in state administrative procedures. This article presents the application
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Pay manh ap dung ISO dién t{ v6i xay dung
chinh quyén dién td va chuyén déi s6
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TOM TAT

Hién nay, nudc ta dang trong cong cudc chuyén doi sb, xay dung chinh quyén dién tir. Viéc diy manh ap
dung hé thong ISO dién tir (tiéu chuén hé thong quan 1y chit lugng TCVN ISO 9001:2015 trén mdi truong dién
tr) nham danh gia, cai tién quy trinh thyc hién nhiém vy, cong viéc nao do la hét suc quan trong, dac biét 1a danh

gié, cai tién cac thi tuc hanh chinh nha nudc ngay cang tét hon. Bai bao trinh bay vé diy manh 4p dung tiéu chuén

ISO 9001 trén mdi trudng dién tir trong hoat dong ciia co quan hanh chinh nha nuéc va dé xuat mo hinh ISO dién

tir trén co s& phén tich phi hop voi cong cude chuyén doi sd gan véi chinh quyén dién tir va chuyén doi sd.

Tir khoéa: ISO dién tir, mé hinh ISO dién tir, tiéu chuan TCVN 9001:2025, chinh quyén dién tit, chuyén doi so.

1. PAT VAN PE

Trong bdi canh phat trién kinh t& va hoi nhap
qudc té ngay cang sau rong, viéc cai cach hanh
chinh trd thanh nhiém vu uvu tién hang dau nham
xay dung mdt hé théng quan 1y hién dai, hiéu
qua, dap ung nhu cau cua ngudi dan va to chirc.
Chinh phu d3 sém nhan ra tim quan trong cia
viéc ap dung va sb hoa ISO gidy, thu cong, thé
hién qua cac quyét dinh nhu Quyét dinh sb
144/2006/QD-TTg, Quyét dinh sb 118/2009/
QDb-TTg va gan day nhit 1a Quyét dinh s
19/2014/QD-TTg. Nhiing chinh sach nay phan
anh dinh hudng chién luge trong viéc chuin hoa
hoat dong hanh chinh cong, ting cudng nang luc
quan 1y va cung cap dich vu cong.

Tiéu chuan qudc gia TCVN ISO 9001, tir
phién ban 2008 dén ban nang cip 2015, di duoc
trién khai trong hé thong cic co quan quan ly
nha nude tir nam 2013. Qua thoi gian, tiéu chuan

*Tac gia lién hé chinh.

Email: kimnle@gnu.edu.vn

https://doi.org/10.52111/qn;js.2025.19209

nay da ching minh vai tro quan trong trong viéc
nang cao chit lugng giai quyét cong viée, cai
thién quy trinh hanh chinh va thuc ddy su chuyén
d6i sang chinh quyén dién tir. Pay dugc xem la
budc tién phi hop voi xu huéng hién dai hoa
hanh chinh va muc tiéu xay dung nén tang chinh
phu s6.12

Viéc ap dung HTQLCL vao quan ly hanh
chinh khong chi 1a giai phap mang tinh cip thiét
ma con la cong cu hiru higu dé dam bao su minh
bach, cong khai trong hoat dong nha nudc. Hé
théng nay giup nang cao hiéu qua giai quyét thu
tuc hanh chinh, cai thién kha nang lién thong
giita cac don vi, va ho trg 1anh dao trong cong
tac chi dao va giam sat hoat dong. Déng thoi,
viéc phat trién chinh quyén dién tir cling tao diéu
kién dé céac co quan nha nudc hoat dong trén moi
truong mang mot cach d@)ng bo, thuc déy tién
trinh sb hoa va nang cao chat luong cung cip
dich vu céng.>*
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Bai béo tap trung lam rd su can thiét ctia
viéc tich hop hé théng ISO dién tr vao chinh
quyén dién tr va chuong trinh chuyén d6i s,
dong thoi dua ra mo hinh dé xuat nham danh gia
va cai thién quy trinh hanh chinh. Qua do, mo
hinh nay ky vong s& mang lai nhiing loi ich thiét
thyuc trong cong tac quan ly va phuc vu cong dan

2. MO HINH ISO PIEN TU TRONG CHINH
QUYEN PIEN TU VA CHUYEN POI SO

Trong cudc Cach mang Cong nghiép lan thir 4,
may moc c6 thé thay thé dan vai tro cua con
ngudi trong viéc quan 1y diéu hanh cong viéc
hay doanh nghiép, co quan don vi bit ky nao
do. Chuyén ddi sb 1a nhiém vu trong tam, dua
ung dung cong nghé thong tin vao cong tac quan
ly, danh gia, diéu chinh du bao du doan trong
hau hét moi linh vuc tir khoa hoc, hanh chinh
nha nudc, doanh nghiép v.v... Hién nay, nudc ta
dang xay dung chinh quyén dién tir nhim quan
1y nha nudc trén moi truong s6. Mot trong nhing
nhiém vu quan trong cua quan ly nha nudc la
quan ly danh gia cac quy trinh xtr Iy cong viéc
gan két voi nguoi dan. ISO dién tir 1a mot trong
nhirng cong cu gitp danh gid, cai tién chat lugng
cua cac thu tuc hanh chinh nha nudc mot cach
hiéu quéa va can thiét. O phan nay, bai bao phan
tich tim quan trong ciia ISO dién tir trong viéc ap
dung phti hop vai chinh quyén dién tir va chuyén
doi sb. Tur d6, d& xuat mo hinh ISO dién tir dé
xay dung va ap dung hiéu qua.>¢

2.1. Phén tich s can thiét s6 héa ISO gidy qua
ISO phién ban dién ti.

2.1.1. Hé théng ISO dién tir d6i véi co quan qudn
ly nha nuoc

ISO dién tir dong vai trd then chdt trong viée
hoan thién md hinh chinh quyén dién tur tai dia
phuong, voi cac nhiém vu quan trong nhu sau:

HS§ tro cai cach hanh chinh: Hé thong
gitip quan 1y chit ché sy thay ddi trong quy trinh,
biéu mau va hudéng dan, dam bao cac thay doi
duoc cap nhat kip thoi va thong bao dén céc 1anh
dao cting nhu phong ban lién quan. Moi van ban
va quy trinh bi anh huéng boi thay déi ciing

dugc cip nhat déng bo, tao didu kién thuan loi
cho viéc thuc hi¢n cdi cach hanh chinh hiéu qua.

Giai quyét quy trinh ndi bd: ISO dién
tir giup ddy nhanh toc d6 xir Iy cong viéc, cung
cép hé thong thong tin bao cdo minh bach va chi
tiét, h tro phat hién va khéc phyc 13i sai, ngian
chan tai dién sy cb. Cac bod phan trong co quan
phai tuan thi nghiém ngét cac quy trinh dugc
ban hanh, v&i moi thay doi can duoc lanh dao
phé duyét. Didu nay khong chi cai thién ning luc
can b ma con nang cao chét lwong dich vu, giup
ngudi dan dé dang theo dodi va danh gid cong
viéc cua tung chuyén vién.

S6 héa hé théng quéan ly chit lwong
(HTQLCL): ISO dién t& dugc xdy dung dua
trén tiéu chuan TCVN ISO 9001:2015, dap ting
yéu cau tai Quyét dinh sb 101/QD-BKHCN
ngay 21/01/2019 cua Bo Khoa hoc va Cong
nghé. Hé théng nay giup chuin hoa va ning cao
tinh minh bach trong hoat dong hanh chinh tai
cac dia phuong.

ISO dién tir hoat dong doc lap, co kha
nang tich hop va chia sé dit liéu v6i cac hé thong
ung dung khéac, mang lai sy tién lgi trong quan
1y va xt 1y cong viéc. Nguoi dung c6 thé truy
cap d& dang vao hé thong va st dung cac chic
ning ma khong phai twong tic dong thoi véi
nhiéu phan mém khéac nhau, giam tai dang ké
khdi luong cong viéc.

Hé thong nay duoc t6 chirc theo ciu trac
tap trung, bao gdm céac chirc ning va co s dit
lidu co thé tuy chinh phu hop vé6i timg don vi
trién khai. Cac quy trinh kiém soat thong tin,
danh gia ndi by, hanh dong khic phuc va cai tién
déu duogc thuc hién mét cach bai ban, ddm bao
tuan tha phép luat va dap tng yéu ciu quan Iy.

Vi viéc ISO dién tir tich hop quy trinh
kiém soat hanh chinh, hé thng nay dap tmg tdt
tinh than ctia Nghi quyét 36a/NQ-CP vé chinh
phii dién tir va Quyét dinh s6 09/2015/QD-TTg
lién quan dén co ché mot cira, mot cira lién
thong. Hé théng khong chi tin hoc héa quy trinh
quéan 1y ma con gitip tiét kiém thoi gian va cong
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stc cho doi ngili can bd, dong thoi dam bao hiéu
qua cao trong cong viéc hanh chinh.

2.1.2. Loi ich cua 1ISO dién tir

Phan mém ISO dién tir dugc thiét ké dé dép tmg
nhu cau chuyén doi tir ISO truyén thong dang
van hanh & hau hét co quan dé phu hop nhu cau
chuyén dbi s6. Hé thong khong chi hd trg quan
1y chat luong mot cach hiéu qua ma con dam
bao kha nang tich hop, lién két v&i cac nén tang
chinh quyén dién tir, dap (mg yéu cau giai quyét
thii tuc hanh chinh & ca cap do mot phan va toan
trinh. Hé thong cho phép cap nhat nhanh chong
c4c thay d6i vé& quy trinh hodc biéu mau, hd trg
cong tac diéu hanh va quan Iy mot cach linh
hoat, tu dong.

ISO dién tir c6 thé dong bo hoa va két ndi
dir lidu v6i cac phan mém hanh chinh hién co,
bao gébm hé thong vin ban dién tor va mot cira
dién tir. Diéu nay khong chi giup viéc quan ly
trd nén khoa hoc hon ma con hd trg lanh dao
kiém soat qua trinh xtr 1y cong viéc. Moi thay
dbi trong quy trinh hodc quy dinh déu phai duoc
lanh dao phé duyét, dam bao tinh théng nhat va
minh bach.

Hé théng mang lai nhiéu loi ich thiét thuc,
bao gom:

- Tao ra mdt mdi trudng lam viée k¥ thuat
sb linh hoat, cho phép thong tin dugc cap nhat,
trao d0i nhanh chéng giita cac bo phan.

- HO tro luu trit va tim kiém tai liéu, ho so
mot cach dé dang, gitip gidm thiéu chi phi in an
thong qua viéc s hoa thong tin.

- Giao dién than thién, don gian hoa thao
tac nguoi dung, phu hop véi ting chuc nang
nghiép vu.

- Day nhanh tién trinh xét duyét, danh gia
n6i bg, va xir Iy phan hdi théng qua cac cong cu
tich hop.

- Hb trg co quan ca”ip trén thuc hién viéc
giam sat, danh gia tir xa, giam bt thoi gian va
chi phi cho viéc kiém tra truc tiép.

https://doi.org/10.52111/qn;js.2025.19209

- Nho nhitng tinh ning vu viét, phdn mém
ISO dién tir khong chi cai thién hi¢u qua quan
Iy ndi bo ma con gop phan xdy dung mot nén
hanh chinh minh bach, hién dai. Hé théng nay
dong vai tro quan trong trong tién trinh chuyén
d6i s6, hudng téi mo hinh chinh quyén dién tir
hién dai, dap tmg t6t hon nhu ciu cia nguoi dan
va t6 chie.

2.2. M6 hinh ISO dién tir

Trén co s& su can thiét xay dung hé théng ISO
dién tir dwoc phan tich & phan 2.1. Phin nay bai
bao dé xudt mé hinh ISO dién tir cho hé thdng
quan 1y chét luong ciia cic co quan hanh chinh
nha nudc nham kiém soat cac qua trinh lién quan
dén chat lugng cac dich vu cong do don vi thuc
hién nhu Hinh 1.

Hinh 1. M5 hinh kién trac hé thong ISO dién tir.

- Cong ISO dién tir

Cung cap thong tin cho ngudi dan va
doanh ngiép: Cong ISO dién tir 1a diém truy cap
chinh cho cong chiing dé tim kiém thong tin va
thuc hién cac thi tuc hanh chinh truc tuyén. N6
két ndi v6i cac hé thong khac dé cung cép dit liéu
va dich vu can thiét.

- Hé thong chimg thue mét lan (Single Sign-On)

Dinh danh ngudi dung: Hé théng SSO
cho phép nguodi dung (lanh dao, thu ky, can b,
chuyén vién) dang nhap mét 1an va truy cap vao
tat ca cac hé thong khac ma khong can phai dang
nhap lai. Didu nay gitp ting cuong bao mat va
tién loi cho nguoi dung.

Tuong tac voi cac hé thong khac: Hé
théng xéac thuc mot 14n s& dinh danh chung cho
ngudi dung cac hé théng khac: Hé thong vin
ban dién tir, mot cira dién tir va hé thong ISO
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dién tir &é xac thuc va quan 1y quyén truy cap
cta nguoi dung.

- Hé thong van ban dién tir

Quan ly van ban, dieu hanh: H¢ thong nay
quan ly tat ca cac van ban dién tir, bao gom viéc
tao, luu trir va chia sé van ban gilra cac bg phan.

Tuong tac thanh phan khac: Vin ban diéu
hanh ndi voi hé théng ching thue SSO dé xéac
thyc nguoi ding va voi cong ISO dién tir dé
cung cap cac vin ban can thiét.

- B6 phan mét ciea (Igate)

Hé théng nay thyc hién dua theo co ché
mot ctra, ho tro ngudi dan va doanh nghiép thuc
hién cac tha tuc hanh chinh mét cach truc tiép,
truc tuyén, thuan tién.

Twong tic voi cac hé thong khac: Mot
ctra dién tir két ndi v6i hé thong chimg thye SSO
dé xac thyc nguoi dung va véi hé thong vin
ban dién tur dé truy cip va xur 1y cac vin ban
lién quan.

- Hé thong ISO dién tir

T6 chirc & bdi canh md ta to chirc va bdi
canh hoat dong.

Chinh sach chat lugng duoc thiét lap va
cong bd dua trén bdi canh va chuc nang, nhiém
vu cua td chie.

Muc tiéu chét luong: Dat ra cac myc tiéu
can dat duge va ké hoach thuc hién cu thé cho
tirng muc ti€u da xac dinh.

Quy trinh giai quyét cong viéc tai mdi don
vi: Quy trinh cong viéc lién quan dén chat luong
cac dich vu do t6 chtrc cung cap (ndi dung cong
viéc rd rang khong chdng chéo, phan cip, phan
quyén; xac dinh va thiét lap ké hoach, thuc thi o
rang, hiéu rd nhing rai ro; kiém soat thong tin
dang van ban; danh gia ndi bo; giai quyét khiéu
nai khach hang va danh gia sy hai 1ong cua tb
chuc, cong dan, v.v...)

Tha tuc hanh chinh: Céac thu tuc hanh
chinh thudc trach nhiém giai quyét cua tb chirc.

Bao cédo: Cac bao cao lién quan dén hoat
ddng cua to chuc.

Tuong tac voi cac hé thong khac: Hé
Cdng ISO dién tir két ndi v6i hé thdng ching
thuc SSO dé xéac thuc nguoi dung va voi Cong
ISO dién tir dé cung cap thong tin va dich vu cho
cong chung.

- Tich hop va trao déi dir liéu

API va giao thuc trao ddi dit liéu: Cac hé
thong stir dung API va cac giao thuc trao doi dit
liéu dé lién két va trao d6i thong tin mot cach
hiéu qua. Piéu nay dam bao rang dir lidu duoc
cap nhat lién tyc va cac hé théng c6 thé hoat
dong dong bo voi nhau.

Bao mat va quyén truy cap: TAt ca cac hé
thong déu tuan thu cac tiéu chuan bao mat va
quéan 1y quyén truy cip dé dam bao an toan thong
tin va bao vé dir liéu nguoi dung.

2.2.1. Muc tiéu chat luwong

Thw ky 1SO Ban giam doc
Pang nhap L > Pangnhap !
Lap : Phé duyét '

Muc tiéu chétlwong ™" d“)’@‘?s

T—Km’mg duyé

Ghi nhan va phd bién 7 <
Muc tiéu chat leong

Muc tiéu chat lvong |

Hinh 2. M6 hinh hoat dong muc tiéu chét luong.

- Thu ky ISO:

bang nhap: Thu ky ISO dang nhap vao h¢
thong ISO dién tir.

Lap Muc tiéu chat luong: Thu ky ISO tao
va soan thao muc tiéu chat lugong theo yéu cau.

Trinh duyét: Sau khi hoan thanh, muc
tidu chat luong dugc giri cho Ban Giam dbc dé
phé duyét.

- Ban Gidm doc:
Ding nhap: Ban Giam dbc dang nhap vao

hé théng dé xem xét muc tiéu chat lugng.
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Phé duyét muc tiéu chét lugng:

Khong duyét: Néu Ban Giam dbc khong
phé duyét, muc tiéu chét lugng dugc tra lai cho
thu ky ISO dé chinh stra va trinh duyét lai.

Duyét: Néu phé duyét, muc tiéu chét
luong s& dugc chuyén sang budc tiép theo.
- Thu ky ISO:

Ghi nhan va phd bién Muc tiéu chét lugng:
Khi muc tiéu dugc phé duyét, thu ky ISO ghi
nhan lai va phd bién muc tiéu chat lugng dén cac
bo phan lién quan.
2.2.2. Lanh dao don vi xem xét, danh gia van
hanh hé thong.
Mo hinh xem xét 1anh dao dugc mo ta trong
hinh 3 bén dudi:

Thw ky ISO Ladnh dao phong Lanh dao don vi
Dir thao thong bao | | Duyét dw thong bao
| xem xét ctia kanh dao | | xem xét clia lanh dao
f G thong bao xem |
X6t clia lanh dao |
_J Bdo cdo xem xét clia
\ 1énh dao ‘
Tong hop bdo cdo L:_
xem xét |
— .| | [Kétluan, phé duyét bao
—:J’ Két luan hop danh gia ‘ >{ e eni et

Hinh 3. M6 hinh hoat dong chinh bao cao xem xét
lanh dao.

- Thuw ky I1SO:

Dw thio va thong bdo cdc vin dé can
danh gid cua lanh dao:

Soan thao thong bao vé viéc danh gia
va cac van dé can bao cdo cua lanh dao phong,
trong d6 bao gom ndi dung can danh gia va cac
thong tin lién quan.

Guii thong bdo xem xét cua lanh dao:

Sau khi hoan thanh dy thao, thu ky ISO
guri théng bao dén cac phong ban lién quan va
lanh dao don vi dé thuc hién xem xét.

- Lanh dao don vi:

Duyét du thdao thong bdo xem xét cuia
lanh dao:

https://doi.org/10.52111/qn;js.2025.19209

Lanh dao don vi kiém tra va phé duyét
du thao thong bao trude khi giri dén lanh dao
phong ban.

Néu khong phé duyét, du thao sé dugc tra
lai dé chinh sira.

- Lanh dao phong:

Bdo cdo xem xét ciia lanh dao:

Lanh dao phong nhan thong bao va thuc
hién bao céo ndi dung xem xét, bao cdo cac noi
dung d3 dang ky, dua ra cac ¥ kién, danh gia lién
quan dén thong bao tir thu ky ISO.

- Thuw ky ISO:

Téng hop bdo cdo xem xét:

Thu ky ISO thu thap tat ca cac bao cdo tir
lanh dao phong ban, tong hop lai thanh mot tai
liéu hoan chinh.

Két lugn hop danh gid:

Sau khi tong hop bdo cdo, thi ky ISO ho
tro 6 chire cuéc hop dé dua ra két ludn.

Lanh dao don vi:

Két lugn, phé duyét bdo cdo xem xét:

Lanh dao don vi xem xét tai liu tong hop,
dura ra két luén cudi cung va phé duyét noi dung
bao céo.

2.2.3. Banh gid noi bo

Panh gia ndi bo la mot phﬁn quan trong cua hé
thdng ISO dién tir. M6 hinh chtic ning danh gia
ndi bo dugc mo ta trong Hinh 4.

Thw ky 1SO Ladnh dao don vi

Lap chwong trinh danh | ;Duyét chwong trinh danh
gid ndi bd Tl gid ndi bd

|Lap ké hoach chi tiét cho |
cac dot danh gia [
| 91‘ Duyét ké hoach chi tiét
| cho cdc dot danh gia
! sal |
iTht_mhiénhopdénhgia ie

I—,,‘ Két luan hop danh gia ‘

Hinh 4. M6 hinh hoat dong chuong trinh mdi nam it

nhat 1 1an dé dam bao hé théng hoat dong 6n dinh.
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- Thu ky 1SO:
Ldp chwong trinh danh gida npi b:

+ Thu ky ISO chiu trach nhiém xay dung
chuong trinh tong quan vé viée danh gia noi bo.

+ Chuong trinh bao gém cac muc tiéu,
pham vi, tiéu chi danh gia, va thoi gian du kién.

- Lanh dgo don vi:

Duyét chwong trinh danh gida ngi bgo:

Lanh dao don vi xem xét va phé duyét
chuong trinh danh gia.

Néu chuong trinh chua dat yéu ciu, lanh
dao sé& giri lai thu ky ISO dé chinh stra.
- Thu ky 1SO:

Lip ké hoach chi tiét cho cdc dot dinh
gid:

Sau khi chuong trinh danh gia duoc duyét,
thu ky ISO tiép tuc lap ké hoach chi tiét.

K& hoach bao g(‘im lich trinh cu thé, dbi
tugng tham gia, tiéu chi chi tiét, va quy trinh
danh gia ting giai doan.

- Lanh dao don vi:

Duyét ké hoach chi tiét cho cdc dot dinh
gid:

Ké hoach chi tiét duoc giri 1én lanh dao
don vi dé xem xét va phé duyét.

Néu c6 bat ky van dé gi, lanh dao s& giri
lai dé thu ky ISO stra doi.

- Thu ky 1SO:

Thuc hién hop danh gia:

Sau khi ké hoach duoc duyét, thu ky ISO
phdi hop vai cac bd phan to chire thyce hién cac
budi hop dénh gia.

Qua trinh nay c6 thé bao gdm thu thap dir
lidu, danh gia két qua, va ghi nhan cac van dé
can cai tién.

- Lanh dao don vi:

Két lugn hop danh gid:

Lanh dao don vi xem xét két qua tir cac
budi hop va dua ra két luan cudi cung.

Két ludn co6 thé bao gom cac hanh dong
cdi tién, xac nhan két qua dat duoc, hoac yéu cau
danh gia bo sung néu can.

2.2.4. Quan ly rui ro

Lanh dao phong, Thw ky ISO Nguwoi ding trong hé thong
Thém rii ro Xem
S A

} Thém rii ro l Danh sach nii ro }(—
‘ Banh gia rii ro kﬂanhgié Banh gia i ro k—xem—
[ Kiém soat il ro, " gas

i bt il | s st ‘ Kiem sodt rii ro

Hinh 5. M6 hinh hoat dong quan 1y rti ro.

- Thu ky ISO
Ldp ké hoach dinh gid riii ro:

Xac dinh pham vi va muc tiéu: Pinh 15
pham vi cua quy trinh danh gia rui ro va cac muc
tiéu can dat duoc.

Lap ké hoach: Xac dinh cic ngudn lyc can
thiét, thoi gian va phuong phap danh gi.
- Lanh dao phong:

Xdc dinh ddnh gid cdc riii ro tiém dn:

Thu thap thong tin: St dung cac phuong
phap nhu phong van, khao sat, va phan tich dir
liéu dé x4c dinh c4c rui ro tiém an.

Liét ké rui ro: Tao danh sach céac rui ro c6
thé anh huong dén t6 chirc.
Lanh dao phong, thw ky 1SO

Danh gid rii ro:

Phan tich rti ro: Danh gia mirc dd nghiém
trong va kha nang xay ra cua tirng rui ro.

Ul tién rai ro: Xéc dinh cac rui ro can duge
uu tién xt 1y dua trén mirc d§ anh hudng va kha
nang xay ra. Lanh dao phong, thu ky ISO

Xur ly rui ro:

Lap ké hoach hanh dong: Xac dinh cac
bién phap dé giam thiéu hoic loai bo rii ro.

Thuyc hién bién phap: Trién khai cac bién

phap da dugc xac dinh dé kiém soat rii ro.
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Thuw ky ISO

Bdo cdo va theo doi:

Béo cdo két qua: Ghi nhan va bao cio két
qua cua qua trinh danh gia va xu 1y rui ro.

Theo doi va xem xét lai: Lién tuc theo doi
cac riii ro va hiéu qua cia cic bién phap kiém
soat, diéu chinh khi can thiét.

2.3. Thir nghiém

Ching t6i xdy dung chuong trinh phan mém
trén co s mo hinh ISO dién tir dugc dé xuat

__ UBND TiNH DAK LAK

= Sé& Khoa hoc va Cong nghé

trong phan 2.2. Chung t6i da trién khai cai dat
thir nghiém thanh céng cho mé hinh duoc dé
xuét. Bén dué6i 1a mot s6 hinh anh minh hoa cua
phan mém:

- Trang cong bd chinh sach chat lwong va
muc tiéu chat luong nhu Hinh 6. Hinh 7 1a giao
dién chuong trinh danh gid phong ban cua tirng
don vi. Hinh 8 la giao dién hoat dong bao cao
quan 1y chét luong ISO hang nam. Hinh 9 14 giao
dién quy trinh quan ly va xu ly thi tuc ndi bd dac
thu theo tirng don vi.

SKHCN_TKISO

TO CHUC VA BOI CANH

I

Hé théng Quan ly Chat lugng: Phuong cham:

Nhén thirc dugc loi ich ctia viéc dp dung
phuong phép tiép can theo qua trinh, S&
KH&CN d4 triét d& (rng dung cach tiép cén nay
dé xay dung, van ban héa, thuc hién, duy tri
cling nhu dé cai tién hiéu lyc cua hé théng

Chinh séch:

CHINH SACH CHAT LUONG

“KHOA HOC VA CONG NGHE DONG LUC PHAT
TRIEN KINH TE - XA HOL”

KIEM SOAT HOAT DONG ISO

Xem xét lanh dao
Muc tiéu chat lugng
T6 chirc bsi canh

Chinh sach chat lugng

Quan ly chat luong. Tiép can theo qua trinh
khéng nhiing gidp cho S& khé nang kiém soét
PR IR 2 TSR PRy TSR ar v BN R 275N F S S I

Xem thém

KE HOACH VA GHI CHEP DANH GIA

¥V Théang 11

Quan ly khoa hoc
Quan ly cdng nghé
Tiéu chuan do ludng chat luong

Thanh tra

UBND TiNH DAK LAK

= Sé& Khoa hoc va Cong nghé

Chuong trinh danh gia
Ma ho s / Pham vi danh gié

Nam 2024 Th 11 Duyét

Ma h6 so: CTDG-250924

1 Tiéu chudn danh gia: ISO 9001:2015

Pham vi déanh gia: Danh gia két qua cac phong trong s&

« <> » 5 N

Tiéu chuan danh gia

Muc trén méi trang

1. Giai quyét kip thdi cac tha tuc hanh chinh,
didng nguyén tic cdng khai, minh bach, don
gian, thun tién, tich cuc hd trg cac t8 chic, ca

MUC TIEU CHAT LUONG

1. Dam bdo 100% céc hd so thuc hién thi tuc
hanh chinh trong pham vi dp dung dugc giai
quyét dang quy dinh phap luat, dung thoi han;
trong d6 phan dau c6 70% hd so tra két qua
trudce han. 2. Ti 1& hd so giai quyét theo dich vu
cdng tryc tuyén murc dd 3, 4 trén tdng s hd so
dat 30% trd [én. 3. Khdng dé phat sinh khigu
nai, t6 céo cua céc t8 chirc, cdng dan lién quan
viéc thuc hién thi tuc hanh chinh cta Sé. 4.

Hinh 6. Trang cong bd chinh sach chat lugng va muc tiéu chat lugng cua timg don vi.

Xem thém

SKHCN_LANHDAO

Phong ban Trang thai 2024 - 2024

Panh gia phong ban
- Quan ly cong nghé
- Quan ly khoa hoc
- Thanh tra

- Tiéu chuan do ludng chat luong

1trong s6 1

o ENENE

ago

trang (1 muc)

Hinh 7. Giao dién chuong trinh danh gia phong ban cua ting don vi.
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Thém hoat déng bao cao

Nam bdo cao Lan bao cao

2025 8 1

Néi dung bao céo

B0 cdo hoat déng quan Iy chit lugng nam 2025

N6i dung hoat déng Minh chiing

Dénh gid ndi bd File minh chifng

Chinh sach chat lugng File minh chiing

Muc tiéu chat Iugng File minh chiing

S6 tay chét ludng File minh chifng

Hanh déng khac phuc cac diém khéng phti hop File minh chiing

Hanh dong phang ngira File minh chiing
Céng b pht hgp tiéu chuan File minh chitng

Tai liéu kiém soat TTDVB File minh chiing

Hinh 8. Hoat dong bao cdo quan 1y chét luong ISO hang nam.

__ UBND TiNH DAK LAK

Huyén Cu M'gar

CUMGAR_TKISO

Quan ly thd tuc néi bo

Nhap néi dung tim kiém + Nop hé so

Nam Thgi giannép  Tén hé so M3 hdé so Tén thu tuc Budc xir ly

2024 17/12/2024 gidy phép céng nhan ngudi TTNB-171224-1 Quy trinh Thi tuc c6ng nhan ngudi cé uy tin

c6 uy tin trong ddng bao dan téc thiéu s6
2024 17/12/2024 Cap gidy ban rugu TTNB-171224-2  Quy trinh Cp gidy phép ban Ié rugu
trinh Thii tuc céng nhan ngudi ¢6 uy ti
2024 17/12/2024 Céng nhan ngusi cé uy tin ~ TTNB-171224-3 QU I HCEOng NI ngUolEe Wi

trong ddng bao dan téc thiéu s6

« | % > | » 5 v Muc trén méi trang 1trongs6 1 trang (3 muc)

Hinh 9. Quy trinh quan ly va xt ly thu tuc ndi bo dac thu theo tung don vi.

3. KET LUAN Céc hé thdng quan 1y chit lugng theo tidu
chuan ISO duoc tich hop véi nén ting chinh
quyén dién tir, hd tro tu dong hoa quy trinh va
giam thiéu 15i do thao tac thu cong.

Nghién ctru "Pay manh ap dung ISO dién tir véi
xay dung chinh quyén dién tir va chuyén dbi s6"
d3 mang lai cac két qua quan trong, bao gom:
Téng cudng hiéu qué hoat ddng ctia chinh Thtic day chuyén d6i so trong quan 1y nha
A A 4o nudc:
quyén dién tu:
Ap dung ISO dién tir tao nén tang viing

Viéc ap dung ISO dién tir gitip chuan hoéa . ”, . ;
chac dé phat trién cac dich vu cong tryc tuyén.

cac quy trinh hanh chinh, giam thoi gian xu ly
thu tuc va nang cao tinh minh bach trong hoat Dir liéu dugc quan ly déng bo, tao diéu
ddng cua co quan nha nudec. kién thuén loi cho viéc chia sé va khai thac dir
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lidu gitra cac co quan, gop phan vao chuyén ddi
s6 toan dién.

Hé thdng dién tir ISO gitp rat ngan thoi
gian va chi phi thyc hién cac thu tuc hanh chinh,
mang lai trai nghiém tot hon cho ngudi dan va
doanh nghiép. Dinh hudng nghién ciru tiép theo.

Phat trién cong cu danh gia hiéu qua cua
1SO dién tu:

Xay dung cac bo chi sé do luong mirc do
hiéu qua cua ISO dién ti trong viéc cai thién
hiéu sudt lam viéc va su hai long cua nguoi dan.

Tich hop tri tu¢ nhan tao (Al) trong ISO
dién tu:

Nghién ctru ap dung Al vao phan tich va
du doan dir liéu quan 1y chat lugng dé hd tro ra
quyét dinh trong chinh quyén dién tu.

Téi wu hoa kha niang két ndi lién thong:

Phat trién cac giai phap dé tich hop ISO
dién tir voi cac hé thong khac trong chuyén doi
s6, nhu nén tang chia sé dit liéu qudc gia va hé
théng mot ctra dién tu.

DPao tao nhan lyc chuyén sau:

Xay dung cac chuong trinh dao tao nhim
nang cao nang luc st dung va van hanh cac hé
thong trong co quan nha nudc.

Han ché cua nghién ctru

Han ché vé pham vi thyc nghiém: Nghién
clru méi chu yéu tap trung vao cac co quan nha
nudc, chua mo rong dén céc linh vuc khac nhu y
té, gido duc hay doanh nghiép tu nhan.

Thiéu dit liéu dinh lwong: Do thoi gian
trién khai ISO dién tir tai mot so dia phuong con
ngan, dir liéu dé danh gia tic dong lau dai van
con han ché.

Chua giai quyét triét dé cac thach thirc ki
thudt: Mot s6 van dé lién quan dén tinh bao mat,

QOB

kha nang lién thong va chi phi trién khai ISO
dién ttr van chua duoc nghién ctru sau.

Bai bdo da dé xuét mo hinh ISO dién tir
v6i cac phan tich mo ta cac thanh phan, chirc
ning cu thé. M6 hinh duogc thir nghiém dé xay
dung hé théng ISO dién tir thanh cong ap dung
thuc té tai co quan hanh chinh cta tinh Pik
Lak. Hé thong da cho thay tinh hiéu qua va tinh
chinh xac cta hé théng trong qua trinh trién
khai thuc hién.
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ABSTRACT

The study aims to explore the impact of the personality traits of leaders based on the Big five traits model on

employee trust. Data were collected through an online survey via email with 212 valid samples. The respondents

work at non-governmental organizations located in Hanoi, Vietnam. The study uses quantitative methods with

regression analysis techniques to test hypotheses. The results show that agreeableness, conscientiousness,

extraversion, openness to experience have a positive impact on employee trust, in which conscientiousness has

a significant influence on employee trust. In addition, neuroticism has a negative impact on employee trust. The

findings not only contribute theoretically, but also provide practical implications to improve the traits of leaders

in non-governmental organizations, and recommend policies to promote a trustworthy leadership environment to

strengthen employee trust.

Keywords: Personality traits, big five traits model, trust.

1. INTRODUCTION

In the dynamic and professional context of
organizations, trust plays an important role in
the complex interaction between leaders and
employees, helping to enhance performance,
attitudes, and
teamwork.! Workers are more likely to show

promote  positive support
dedication, communicate honestly, and actively
participate in the accomplishment of company
objectives when they trust their leaders.? On
the other hand, a lack of trust can result in
mistrust, a defensive mindset, and hesitancy in
sharing resources and information, which can
lower operational performance and even cause
an organization to fail. Scholars are actively
working to unravel the complex dynamics of

*Corresponding author.
Email: nhungdth@ftu.edu.vn

https://doi.org/10.52111/qn;js.2025.19210

trust in organizational dynamics, with the goal of
understanding how to foster trust in leadership.
Understanding the complex aspects of this
crucial relationship and determining the elements
that promote trust in leaders are of common
interest to them.® Barrick and Mount discovered
the role of individual leader personality traits
in shaping employee trust, and believed that
understanding this interaction mechanism is
essential to developing strategies to promote
trust in organizations.* In addition, Sicora's study
also explored the complexity of personality traits
and leadership styles, thereby examining how
the leader-employee relationship contributes to
the trust that forms between them.’ In Vietnam,
the study of personality traits has received
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attention from researchers in recent years. These
studies mainly focus on the relationship between
personality traits and employee creativity,’
personal financial investment intentions,’
employee commitment to the organization,®
and social entrepreneurship intentions.” All of
these studies were conducted at businesses or
organizations operating in Ho Chi Minh city.
However, studies on the relationship between
personality traits and trust in leader-employee
relationships have not received much attention

in Vietnam.

This study primarily aims to analyze the
impact of leaders’ personality traits on employee
trust within non-governmental organizations
(NGOs) in Non-governmental
organizations play a key role in addressing

Vietnam.

social challenges such as poverty, environmental
issues and health care in Vietham. NGOs may
engage in charitable endeavors, offer much-
needed services, or empower society by raising
awareness of their potential to exert control
over individuals' lives. They may focus on a
specific city, neighborhood, country, or region.
NGO leaders are uniquely positioned to tackle
society’s most pressing issues across various
domains. However, NGOs deal with more
erratic externalities and resource constraints
compared to for-profit companies.!® In order
to handle the uncertainty, complex tasks and
responsibilities require NGOs' leaders to possess
additional traits including personality and
competency to encourage innovative resolution.
Additionally, leaders need to have traits and
qualities that encourage followers to engage
with the organization and voluntarily share their
expertise. The follower's commitment to stay in
the relationship depends on the quality of the

1" Followers are

leader-follower relationship.
more likely to acquire mutual trust in their leader
if they have a congenial relationship between
leader and followers, and this relationship may
be positively correlated with organizational
members' commitment. Thus, trust is an essential
foundation in organizations, not only in external

relations with donors or partners, but also within

the organization. Trust is one of the most vital
forms of capital a leader has today. In the face
of global uncertainty and economic upheaval,
people increasingly look to their employers and
corporate executives for the truth rather than
their institutions. Trust encourages and promotes
cooperation and teamwork between employees
and leaders. However, there is still a lack of
significant empirical data on the impact of
leaders' personality traits of leaders on employee
trust in Vietnam, especially in NGOs. Therefore,
this study was conducted to address the existing
research gaps by examining and understanding
the correlation between leader personality traits
based on McCrae and John's big five traits model
and employee trust in leadership.'? This study
goes beyond current research paradigms by
emphasizing the interaction between employees
and their leaders and focusing on the trust
dynamic within an organizational framework.
The objective is to investigate and pinpoint
the aspects of a leader’s personality that are
crucial in forming and impacting trust in leader-
subordinate relations in Vietnamese NGOs.
Based on the theoretical foundation of social
exchange and leader-member relationships,
the findings of the study will provide valuable
insights into theory and practical applications
through proposing policy implications to
improve leadership effectiveness in NGOs
operating in Hanoi, Vietnam.

The structure of the article includes four
parts: theoretical background and hypothesis
development; methodology referring to scale
development, questionnaire construction, data
collection and analysis; presentation of research
results; theoretical and practical contributions;
conclusions, limitations and future research
directions.

2. THEORETICAL BACKGROUND AND
HYPOTHESIS DEVELOPMENT

2.1. Theoretical background
2.1.1. Social exchange theory
Social exchange theory is one of commonly-

used theoretical frameworks for individuals who
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control their social interactions by weighing the
advantages and disadvantages of doing so from a
self-interested perspective.'> When transferring
resources with others, people aim to reduce
costs and increase advantages.'* Since people
may interact with the expectation of reciprocity,
these advantages do not necessarily have to
be tangible.!* In these kinds of interactions,
people provide a hand to others with the general
expectation of receiving something in return,
such as obtaining resources through social
reciprocity. Konovsky and Pugh'¢ indicated that
trust is rooted in an individual's social exchange
process, accompanied by employees' beliefin the
manager's commitment to fulfilling long-term
obligations. Organ'’ notes that employee trust
in a leader motivates increased mutual respect,
while also encouraging behaviors beyond work
requirements, such as organizational citizenship
behavior.

2.1.2. Leader-member exchange theory

Since its inception by Dansereau et al.,' leader-
member exchange (LMX) theory has evolved
from a focus on mutually dependent relationships
and the interdependent functioning of dyadic
relations inside an organization. The fundamental
tenet of LMX theory is that a dyadic relationship
between a supervisor and a subordinate will
unavoidably develop, and that this relationship
will manifest as a leader-member exchange
relationship of either high or low quality. The
LMX theory emphasizes trust as a motivator
that contributes to motivating employees to
invest more effort by demonstrating innovation
and willingness to take on more responsibility.
Shapiro asserts that trust facilitates good
coordination and control in the work process
to achieve organizational goals,' similar to the
conclusions of Granovetter and Ferris et al.*?!
In addition, Dirks and Ferrin?? also demonstrated
that in an environment that promotes trust,
employees will work cooperatively with
a positive attitude, thereby
performance and quality of work. Beehr et al.,®

improving

acknowledged that the best communication,
trust, and responsibility are always present. They

https://doi.org/10.52111/qn;js.2025.19210

also discovered that when supervisors and their
subordinates have a high-quality leader-member
exchange, the supervisors are effective and
highly satisfied with their work routine and job,
leading to productive behavior and, eventually,
organizational success. This theory helps explain
the impact of leader personalities on promoting
or inhibiting employee trust.

2.1.3. Personality traits

Personality is the biological and cultural makeup
of a person, a unique combination of heredity and
environment. In terms of evolution, personality
is a unique combination of biology, psychology,
and sociology through natural and social
selection to form the individual's worldview.*
Barrick and Mount* further highlight the critical
role of personality assessments in the workplace,
emphasizingthestronglink betweenanemployee's
personality traits and their behavior within the
organization. This connection underlines the
necessity of recognizing and valuing individual
differences, as these are instrumental in crafting
a diverse organizational culture. One of the most
popular personality trait models, recognized and
used by many studies in sociological research,
is the Big five-personality model developed by
McCrae and John.!? The most prominent features
of personality may be described by a five-factor
model of personality, referred to as the Big Five
traits.” Underanalytic investigations ofthe current
personality inventory, expert conclusions about
the dimensionality of existing measures, the five-
factor structure have been retrieved.'> Research
conducted in numerous nations has demonstrated
the cross-cultural generalizability of the five-traits
structure.'? There is evidence that the Big Five
traits are stable throughout time and heritable.?
One of the most studied and well-established
taxonomies of personality is the Big Five traits,
which includes extraversion, agreeableness,
openness to experience, conscientiousness, and
neuroticism.?® In personality psychology, these
characteristics are seen to be fundamental trait
dimensions.*

The first trait, neuroticism often equated
with emotional instability, is a trait marked by
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a tendency to experience negative emotions
like tension, worry, and anxiety.!> The second,
extraversion is characterized by sociability,
assertiveness, and enthusiasm. Barrick and Mount*
indicated that extraverts are talkative, optimistic,
and energetic, often actively engaging in social
interactions and displaying dynamism. McCrae
and John'? define agreeableness as a personality
dimension that encompasses traits like kindness,
compassion, and altruism. Conscientiousness,
the fourth component, encompasses traits like
adaptability, impulsivity, and organization as
well as duty.* Finally, openness to experience, as
defined by Goldberg,® encompasses curiosity,
open-mindedness, emotional awareness, and
intellect, orienting individuals towards new
experiences and ideas.

2.1.4. Trust

In academic studies, the term "trust" has been
defined in a variety of ways and is frequently
interpreted in terms of vulnerability and risk.
There are substantial stakes in every trusting
connection, and it is important to recognize and
accept the risks involved.”” A trait shared by all
trust situations is a readiness to take risks.”® The
concept of trust used in this study is consistent
with that proposed by Mayer et al.? Trust is a
willingness to be vulnerable, which is a notion
that fits in well with the investigation of how
a leader's personality trait affects an employee
trust. The /use of this concept emphasizes how
crucial vulnerability is to the dynamics of trust
in a leadership context. Leaders, through their
personality traits, significantly shape the level of
vulnerability employees are willing to accept and
feel comfortable embracing, thereby molding
the trust they place in their leaders.

2.2. Hypotheses development and proposed
research framework

2.2.1. Leader openness to experience and
employee trust in their leader

Openness to experience is a personality trait
characterized by curiosity, openness, emotional
awareness, and a desire to learn, which orients
individuals toward new experiences and ideas.”

This personal trait is essential for leaders to
overcome challenges, foster innovation, and
adapt to changes in a dynamic environment.
Previous research has shown that leaders with
this personality trait tend to embrace new ideas
and demonstrate flexible decision-making.3%3!
These qualities promote an organizational culture
that values transparency, encourages dialogue,
creativity, and embraces change, which in turn
fosters employee trust. Sicora emphasized that
leaders with high openness to experience are
often perceived as more trustworthy because
they manage complex situations effectively with
creative solutions.’

HI: Leader openness to experience
positively influences employee trust in their leader

2.2.2 Leader conscientiousness and employee
trust in their leader

Conscientiousness includes personality traits
such as diligence, accuracy, and a strong sense
of duty.* Leaders who exhibit high levels of
conscientiousness are often perceived as well-
organized, trustworthy, and morally committed.>?
These traits are necessary to build trust based
on Mayer et al.’s organizational trust theory.”
Several recent studies support the strong link
between conscientiousness and a leader’s ability
to be trusted, while others confirm its role in
fostering trust within organizations.>*** Thus,
the hypothesis 2 for this research is:

H2: Leader conscientiousness positively
influences employee trust in their leader

2.2.3. Leader extraversion and employee trust in
their leader

Extraversion is a personality trait characterized
by sociability, assertiveness, and enthusiasm.*
This trait aids leaders in effective communication
and relationship building — two key components
of trust. Bono and Judge* concluded in their
previous research that extraverted leaders are
particularly good at creating a team environment
that fosters and nurtures positive relationships.
Shahzad et al.,** also successfully demonstrated
a positive correlation between extraversion and
a leader’s ability to gain trust. Additionally,
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employees tend to perceive extraverted leaders
as more approachable and open, which can
promote increased employee confidence in the
leader’s abilities and goals.’> Considering these
reasons, the following hypothesis is proposed:

H3: Leader extraversion positively
influences employee trust in their leader

2.2.4. Leader agreeableness and employee trust
in their leader

Agreeableness is closely linked to kindness,
compassion, and altruism.'? Sicora® has shown
a strong relationship between likeability and
perceptions of trustworthiness in leaders. Personal
qualities related to likeability, such as fairness,
honesty, and concern for others, are consistent
with the principles of authentic leadership.*
A leader's likeability toward employees will
promote a supportive work environment, thereby
easily gaining trust from employees. In addition,
research by Mooradia et al.,*® also confirmed that
individuals with an approachable personality tend
to view the behavior of others more positively.
In addition, likeability also helps directly shape
the behavior of managers, affecting trust in the
organization.”?*” The following hypothesis is
proposed:

H4: Leader agreeableness positively
influences employee trust in their leader

Big five traits of
leaders

Openness to experience

N\

Conscientiousness

Extraversion

Figure 1. Proposed research framework.

Source. Authors proposed

https://doi.org/10.52111/qn;js.2025.19210

A
—/V
|
- /| HAM)
|
[ Agreeableness ] '
|

2.2.5. Leader neuroticism and employee trust in
their leader

Neuroticism is a personality trait characterized
by frequent negative emotions such as stress,
anxiety, and restlessness.!? Leaders with high
levels of neuroticism often have difficulty making
consistent decisions and maintaining a stable,
confident demeanor-qualities that are important
for developing trust among employees.*® The
tendency to react emotionally when stressed
may pose a risk of undermining their leadership
abilities in critical situations, which in turn
negatively impacts team motivation.* Such
traits can erode trust, as employees may perceive
these leaders as incompetent, unreliable, and
unpredictable.?*35 Therefore, the study proposes
the following hypothesis:

H5:  Leader neuroticism negatively

influences employee trust in their leader
2.2.6. Proposed research model

The proposed research model includes five
independent  variables  representing  the
personality traits of the leader, including:
Openness to experience (O), conscientiousness
(C), extraversion (E), agreeableness (A) and
neuroticism (N). In addition, employee trust in
the leader (T) plays the role of the dependent
variable in this model (see in Figure 1).

Employee’s trust in
their leader
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3. METHODOLOGY

3.1. Scales and survey questionnaires
3.1.1. Scales

Personality traits of leaders are measured based
on the Mini-International Personality Item Pool
(Mini-IPIP) which effectively assesses 5 personal
personality factors including agreeableness (4
items), conscientiousness (4 items), extraversion
(4 items), neuroticism (4 items) and openness to
experience (4 items).** Employee trust in their
leaders is measured by a 10-item behavioral trust
inventory (BTI).> The scale of employee trust
in leaders focuses on professional and personal
trust.

3.1.2. Survey questionnaire design

The survey questionnaire was built with
three parts including (i) an overview of the
purpose of the survey and a commitment to
ensure confidentiality regarding the personal
information of respondents; (ii) demographic
information including screening questions about
whether the target audience is currently working
for a non-governmental organization in Vietnam
or not and personal information about age,
gender, education level, job position and years
of experience; (iii) a questionnaire survey about
variables in the study, with responses evaluated
using a 5-point Likert scale, where 1 = ‘Strongly
disagree’ and 5 = ‘Strongly agree’.

3.2. Data collection and analysis
3.2.1. Sampling

The sample was able to meet the data gathering
standards and was recognized as representative.
As a result, the number of employees in the
NGOs was used to determine the sample of
respondents. Data were gathered voluntarily and
in compliance with formal approval and ethical
norms. Particularly, the study focuses on people
with a variety of educational backgrounds,
professional experiences, and positions within
their organizations. They are employed in the
NGOs and range in age from 20 to over 45.
These workers operate under the direction of a
designated leader. This study’s analyses focused

on employee perception of leader personality
and their trust in the leader.

The minimum sample size is calculated
as N =5 * P (where N represents the number
of samples to be surveyed, and P represents the
number of observed variables).** Considering
this study includes 30 variables, the minimum
sample size required is 5 * 30 = 150, equating to
150 samples. Finally, to ensure generalizability
and compensate for any incomplete or unsuitable
survey samples, the sample size was set at 220
samplings (N=220), surpassing the minimum
requirements. This decision was influenced
by the availability of participants within the
author’s network across various NGOs, adhering
to the principle that larger samples enhance the
accuracy of the results.

3.2.2. Data collection

Organizations were selected to participate
in the study through a snowball sampling
method. Snowball sampling was used to find
organizations within the researchers’ network.
Organizations could only participate in the
study once. Therefore, before approaching
an organization, the research team had to
verify whether the organization had already
participated. Our research team contacted human
resource departments of NGOs located in Hanoi,
Vietnam, to gather information on targeted
employees. The study used a purposive sampling
method through a survey questionnaire with an
online survey form via email with confidentiality
of personal information. The survey reached
220 employees working at NGOs, in Vietnam,
headquartered in Hanoi. The number of valid
ballots collected was 212.

3.2.3. Data analysis

The study uses descriptive statistics to analyze
the characteristics of the research sample,
quantitative research with techniques of
scale reliability analysis (Cronbach Alpha),
exploratory factor analysis (EFA), Pearson
correlation analysis, and regression analysis to
test the research hypotheses. The analysis was
performed using SPSS software.
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4. EMPIRICAL FINDINGS
4.1. Demographics of the sample

The study reached 220 participants from 11
NGOs through a personal email survey, of which
216 responses were received. After carefully
screening the collected data, 212 responses

Table 1. Demographics of the sample.

were deemed valid. This represents a substantial
response rate of 96.36% (n = 212) for the study.
The table below presents the demographic
details of the respondents. Table 1 below shows
the demographic characteristics of the survey
participants.

Demographics of Sample Frequency Valid Percent Cumulative
(%) Percent
Gender Male 86 40.6 40.6
Female 126 594 100.0
From 20 to under 30 42 19.8 19.8
Age From 30 to under 45 138 65.1 84.9
Over 45 32 15.1 100.0
Educational College/University 148 69.8 69.8
background Post-graduate 64 30.2 100.0
Intern 11 52 5.2
Job title Staff 159 75.0 80.2
Manager 42 19.8 100.0
Under 1 year 32 15.1 15.1
Working experience [ - 3 years 85 40.1 552
Over 3 years 95 44.8 100.0

Source. Authors’ own work

Gender: there were more female
respondents (59.4%) than male respondents
(40.6%), indicating that women make up the
majority of the workforce in Vietnamese NGOs.

Age profile: The majority of respondents
(65.1%) are between the ages of 30 and 45,
suggesting that the workforce is largely made up
of professionals in the middle of their careers,
with a notable proportion of workers under 30
(19.8%).

Educational background: The workforce
in the NGOs is highly educated, with a
considerable majority (69.8%) holding at least a
college or university degree and 30.2% having a
postgraduate degree.

Job titles: The majority of responders
(75.0%) are employees, followed by managers
(19.8%) and interns (5.2%). It implies that a

https://doi.org/10.52111/qn;js.2025.19210

wide range of viewpoints, from those in lower-
level positions to those in positions of decision-
making, are included in the study.

Work experience: Nearly half, 44.8%,
have more than three years of experience, while a
sizable percentage, 40.1%, have worked for one
to three years. This range provides insights on
how employee tenure affects trust in leadership
by showcasing a mix of more seasoned workers
and relatively recent hires.

4.2. Reliability and validity analysis
4.2.1. Reliability analysis

Table 2 provides data on the reliability and
convergent validity of scales including leader
personality traits and employee trust in the
leader. The reliability of the scale is measured by
the Cronbach's Alpha value of the 5 personality
traits, with values ranging from 0.785 to 0.823
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(seein Table 2). Based on the standard thresholds,
these values range from acceptable (0.7 to below
0.8) to good (0.8 to 1), ensuring a high level of
consistency and reliability for the data collected
from the scales. The item-total correlation values
of the independent observed variables are all
greater than 0.3; reflecting a strong correlation
between that observed variable and all the
remaining observed variables in the same scale.
However, the item-total correlation value of
the dependent variable employee trust in their
leader with the observed variables T7 (I confide
in my leader about personal problems that affect
my work), T9 (I share my personal feelings

Table 2. Results of reliability and validity analysis.

with my leader) and T10 (I share my personal
trust with my leader) was below the required
threshold of 0.3, so it was removed from the
scale of the variable. To explain the removal
of these observed variables, the research team
interviewed experts and employees participating
in the survey, and it was suggested that these
questions focused more on personal connections
than professional trust, and may not have been
appropriate for the organizational context of
this study and were therefore removed from the
scale. The reliability value of the employee trust
in leader scale with the remaining 7 scales was
0.839 (see in Table 2).

Components
. . Cronbach
Extraversion Openness to . Agreeableness Conscientious
) Neuroticism (N) Alpha
(E) experience (O) (A) ©)
E4 0.783 0.791
El 0.755
E2 0.737
E3 0.736
03 0.778 0.800
Ol 0.760
02 0.757
04 0.750
N4 0.782 0.788
N3 0.758
N2 0.744
N1 0.731
Al 0.798 0.784
A2 0.760
A3 0.739
A4 0.727
C3 0.777 0.785
C4 0.754
C2 0.722
Cl 0.716
Employee trust in their leader (T) 0.839
Approx. Chi-  1428.730
0.821
KMO Bartl T S Square
rtlett’ t icit
. artlett's Test of Sphericity Df 190
Cumulative percentage 62.247% -
Sig. 0.000

Source. Authors’ own work
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4.2.2. Exploratory Factor Analysis (EFA)

KMO coefficient and Bartlett test: KMO value is
very good (KMO = 0.821, which is greater than
0.5); Bartlett test results are statistically significant
with Chi-square value of approximately 1428.730
and Sig. value of 0.000 (less than 0.05). From
there, it can be affirmed that the variables are
correlated in the data set, and the EFA analysis
is appropriate and effective (see in Table 2).
The rotated component matrix below shows the
loadings of each variable on the extracted factors
after rotation. The factor loadings of all items
are above 0.5, it shows a strong relationship and
association of variables with a factor.

The total variance extracted reflects the
cumulative percentage of explained variance
increasing with each factor, reaching over 50%
with 5 factors, each group representing an
individual personality trait. Specifically, these
five extracted factors are capable of explaining
62.247% of the total variance (see in Table 2).

4.3. Pearson correlation analysis

Pearson correlation analysis was used to
explore the mechanism of influence of the five
leader personality traits on employee trust. All
individual personality traits had Sig. values very
small at 0.0001 (see in Table 3). This confirms
that the relationships found between leader
personality traits and employee trust are not
purely random; they are statistically significant
and ensure reliability.

Table 4. Regression analysis results.

Table 3. Correlations analysis.

Pearson correlation Trust in leader (T)
Extraversion (E) 0.540%**

Openness to experience (O)  0.562%*
Agreeableness (A) 0.479**
Conscientiousness (C) 0.587**
Neuroticism (N) -0.477**

** Correlation is significant at the 0.01 level (2-tailed).
Source. Authors” own work

4.4. Multivariate regression analysis and
discussion

4.4.1. Multivariate regression analysis

The regression analysis of the relationship
between five personality traits and employees
trust in their leaders in NGOs in Vietnam has the
following results. The model has R-squared and
adjusted R-squared values of 0.649 and 0.641,
respectively (see in Table 4). This confirms that
the personal personality traits of leaders in the
research model can explain about 64.9% of the
variation in the employee trust factor (greater
than 50%). The Sig. values of the 5 independent
variables all reach 0.000; lower than the required
threshold of 0.05 (see in Table 4). Thus, all of the
above personal personality traits are considered
reliable predictors of employee trust. The
VIF values of the independent variables range
from 1.182 to 1.311 (below 10), indicating that
multicollinearity does not occur in the research
model (see in Table 4)

Unstandardized Standardized . . L.
. . Collinearity Statistics

Coefficients Coefficients .

Model Std t Sig.
B ’ Beta Tolerance  VIF
Error

1 (Constant) 0.774 0.287 2.692 0.008
Openness to experience 0.248 0.040 0.282 6.146 0.000 0.810 1.235
Conscientiousness 0.267 0.043 0.291 6.154 0.000 0.763 1.311
Extraversion 0.232 0.041 0.256 5.595 0.000 0.813 1.230
Agreeableness 0.188 0.041 0.205 4.563 0.000 0.846 1.182
Neuroticism -0.152 0.040 -0.175 -3.829 0.000 0.812 1.231
R-Squared value 0.649
Adjusted R-Squared 0.641

Note: Dependent Variable: T=Trust
Source. Authors’ own work
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The regression equation with standardized
coefficients is presented as follows:

T = 0.282*I + 0.291*C + 0,256*E +
0,205*A - 0,175*N + ¢

Table 5. Hypothesis final testing results.

From the data analyze above for all
hypotheses in this study, the testing results was
finalized the proposed hypotheses (H1, H2, H3,
H4 and HS5) that emerged from the literature
review are supported (see in Table 5).

Hypothesis

Consistent with previous
Results

research

H1: Leader openness to experience positively influences

.p ] P P v infl Accepted Sicora’, Hendarsjah’'
employee trust in their leader
H2: Leader conscientiousness positively influences employee )

) . Accepted Ping et al.¥, Shahzad et al.¥
trust in their leader
H3: Leader extraversion positively influences employee trust in .
) Accepted Quinlan® Shahzad et al. ¥
their leader
H4: Leader agreeableness positively influences employee trust
] ) & P y infl proy Accepted Quinlan®, Stavrova, et al.¥’
in their leader
HS: Leader neuroticism negatively influences employee trust in ) )
Accepted Quinlan®, Ping et al.*?

their leader

Source. Authors’ own work

4.4.2. Discussion of findings

Conscientiousness (C) with a beta coefficient
of 0.291; this trait holds the highest regression
coefficient and has the most significant
influence on employee trust. This confirms that
leaders who exhibit more conscientiousness
tend to receive greater trust. In a leadership
role, conscientiousness is associated with
ethical, organized, and ambitious behaviors —
the necessary factors that make up authentic
leadership.’> This result is consistent with the
study of Ping et al.* and Shahzad et al.** showing
that from the subordinate’s view, these kinds of
leaders can be strong executives and they will be
active in exploring their work. These behavioral
traits are linked to politeness, sportsmanship,
civic and moral dimensions. This trait may make
individuals more likely to do the right thing, not
only for themselves, but also for others. Leaders
with high conscientiousness scores would
readily gain the respect of their subordinates,
and their attitude and attention to detail can offer
more reliable proof of trust.

Openness to experience (O) with a beta
coefficient of 0.282 shows that this is the trait
that has the second largest influence on employee
trust. There is a positive correlation between
openness to experience and trusting behavior. If
individuals have high openness to experience,
their self-perception does not satisfy their need
for better knowledge of a situation, then they
will grow to trust their exchange partners.”
Employees tend to place more trust in leaders
who have a personality that is inclined towards
openness to experience.’ Because leaders with
openness to experience are considered to be
adaptable, self-reliant, and thoughtful, making
them suitable for dynamic work environments.*®

Extraversion (E) is the third most
influential trait on employee trust with a beta
coefficient of 0.256. Extraverted leaders are
observed to be more effective in leadership due to
their ability to convey confidence to employees
through their positive and ambitious nature.*
Shahzad et al.3* and Quinlan® also found similar
results. Evidence has shown that certain traits
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of a leader's personality can indicate whether
or not they will be able to satisfy expectations,
which is essential for building and maintaining
trust in organizations. However, there are also
different research results that suggest that leader
extraversion negatively affects employee trust
in the context of Chinese culture.* Ping et
al.** indicated that leader extraversion is often
perceived as self-centered, they are more likely
to ignore communication and idea-sharing with
subordinates, which results in weak emotional
bonds and little affective trust or emotional
investment with employees.

Agreeableness (A) has a beta coefficient
0f 0.205. Although this trait has a lower influence
than the above personality traits, it still shows a
positive relationship with employee trust. In the
context of leadership, leaders who demonstrate
an approachable nature are perceived as
trustworthy and caring role models, which
positively contributes to employees’ perceptions
of their leadership abilities.** Our results are
consistent with previous research results.’?’
They contend that people trust more agreeable
persons and that agreeableness is significant
in social crisis circumstances. Interestingly,
Stavrova et al.,’” found that partner agreeableness
affected individuals’ trust decisions even when
they did not have any explicit knowledge about
their partner’s standing on the agreeableness
scale.

In contrast to other personality traits,
neuroticism (N) has a negative beta coefficient
(-0.175), indicating that this trait has a negative
impact on employee trust. This highlights that
the higher the leader’s emotional instability, the
lower the employee’s trust in them. In the context
of organizational leadership, neuroticism creates
challenges for leaders in making decisions
under stress, which in turn negatively impacts
employees’ perceptions of their trustworthiness
and leadership quality.** Agreeing with our
findings, Quinlan®* and Ping et al.,** support
that leaders showing stability in emotion (low

https://doi.org/10.52111/qn;js.2025.19210

neuroticism) will be more successful in positively
affecting upward trust in their subordinates.

The results demonstrate how important
a role leaders' personalities play in influencing
staff trust in NGOs. Regression studies offer
a thorough grasp of the distinct ways in
which various attributes influence employee
trust in leadership. The importance of these
qualities in a leadership setting is shown by the
favorable connections found between employee
trust and traits including conscientiousness,
agreecableness, extraversion, and openness to
experiences. Conscientiousness in particular
stands out as the most significant effect of
employee trust, highlighting the significance of
moral principles and dependability in leadership
for building trust. However, the detrimental
effect that neuroticism has on trust emphasizes
how important it is for leaders to be emotionally
stable.

5. THEORETICAL CONTRIBUTIONS AND
PRACTICAL IMPICATION

5.1. Theoretical contribution

This study enriches the theoretical landscape
regarding leadership and organizational trust,
particularly within NGOs in Vietnam. It
underscores the significant influence that specific
leader personality traits have on employee
trust. The research identifies conscientiousness -
defined by organization, dependability, and
ethical conduct - as a key trait that fosters trust
among employees. Employees in high-quality
exchanges have a positive relationship with
their leaders, based on leader-member exchange
and social exchange theories. Conscientious
leaders usually take the necessary actions
(such as being hardworking, goal-oriented, and
persistent) to complete tasks. Drawing on the
insight’s fairness perceptions on the benefits of
matching source and target and the premise of
the social exchange perspective and the norm of
reciprocity, conscientious individuals provide
trustworthiness partners and make them more
believe.*
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It also reveals that traits such as openness
to experience and agreeableness contribute to a
more inclusive and trusting environment, which
is vital in dynamic NGO settings. Trust has a
critical role in managing organizations. People
who are willingly vulnerable in such situations
will place their good expectations on the trustees
when they are trusted. Decision-making may be
a situational strength in the relationship between
trusting behavior and openness to experience,
as used in this study. If individuals deal with a
challenging situation, they will develop their
trust in others to gain knowledge in coping with
the situation because individuals have limitations
in processing various information.

Moreover, the study delves into the positive
effects of extraversion and emotional stability in
leadership. It points out that while extraversion is
typically seen as beneficial, particularly in terms
of communication, in the Vietnamese context.
This shows that expressions of extraversion such
as sociability, optimism, and energy help leaders
convey messages and create trust for employees
in the organization. On the other hand, leaders
who exhibit high levels of emotional stability
are shown to instill greater trust, aligning with
findings from previous research but extending
them specifically to the NGOs in Vietnam.

The study extends the understanding of
the relationship between leaders and followers
from the perspective of social exchange
theory. Under the lens of the social exchange
perspective, employee trust is enhanced when
leaders behave conscientiously at the workplace
with ethical conduct, because these traits bring
positive values to the work and build mutually
beneficial relationships with followers, thereby
increasing employee trust in the leader.
Additionally, extraversion, agreeableness, and
openness to experiences are traits of leaders that
foster employee trust, which is defined as the
belief that an exchange partner would act in a
non-exploitative manner based on assumptions
about the partner's character and intentions.

5.2. Practical implication

The practical implications of this study are for
leaders and human resource managers in NGOs
in Vietnam settings. The recommendations are
aimed at improving leadership effectiveness
via personality traits and building stronger trust
among employees, there are some suggestions to
improve leader’s traits.

For  human  resource practices,
organizations can select leaders from outside
or from within the organization based on
their possession of traits. The traits (such as
conscientiousness, openness to experience,
extraversion) should be paid attention to recruit
leaders to build trust in organizations. Leaders
should regularly be engaged in self-assessment
tests to gain a better understanding of their own
personality traits and understand which aspects
of their personality are at risk of hindering trust
from others. The organization should offer
leaders opportunities of personal development,
such as training or coaching, that can help
to enhance beneficial personality traits and
improve those that are detrimental to building
trust in employees. Furthermore, organization
should provide young leaders to join in leader
development programs which support them to
improve necessary traits to foster employee trust.

From a strategic standpoint, this study
provides implications for leaders at different
levels of the organization on how to enhance
leader traits. For a team or organization to remain
cohesive and stable, reliability is crucial. As a
result, leaders should focus on the details of a
project or job are better able to spot any problems
early on and take proactive measures to resolve
them. This makes employee recognize leader’s
conscientiousness. This dedication motivates
others to follow suit and fosters a culture of
excellence within the organization. A leader
neuroticism is discovered as a factor mitigating
employee trust in the organization. Therefore,
solutions to curb the emotional instability of
leaders are necessary. Leaders should take a step

https://doi.org/10.52111/qnjs.2025.19210

Quy Nhon University Journal of Science, 2025, 19(2), 131-146 143



QUY NHON UNIVERSITY

I SCIENCE

back and objectively assess their own emotions,
as well as the feelings of those around them.
It allows them to respond appropriately to the
emotional needs of their team members, and
acknowledge their emotions without becoming
overwhelmed.

By incorporating the above solutions
effectively and systematically, NGOs and leaders
can promote employee trust. At the same time,
they increase employee satisfaction and thereby
improve overall organizational performance.

6. CONCLUSION, LIMITATIONS AND
FUTURE RESEARCH DIRECTIONS

6.1. Conclusion

This study has successfully explored the impact of
leader personality traits (including extraversion,
openness  to

experience, agreeableness,

conscientiousness, and  neuroticism) on
employee trust in the leader. Among these,
a leader's conscientiousness has the most
significant and positive impact on employee
trust. From a practical perspective, the practical
contributions made from this study have great
significance for those in leadership positions and
responsible for human resource management
in non-governmental organizations. Empirical
research evidence shows that leaders can foster
a more trusting and positive organizational
climate through focusing on and nurturing
individual personality traits. By understanding
the mechanisms for developing these traits
properly, organizations and individuals will
be able to create a more positive and effective
working environment.

6.2. Limitations and future research directions

Although the study has solved the proposed
objectives, there are still some limitations:

First, the study conducted cross-sectional
method thatmeans the study carried outata certain
point in time, so the respondents' opinions reflect
the opinions at the time of implementation, so
future research can consider observing variables

https://doi.org/10.52111/qn;js.2025.19210

over a long period of time to further validate the
results of the study with longitudinal method.
Second, the study has not considered analyzing
the influence of demographic factors (gender,
age, experience), organizational environmental
factors, or organizational culture on the variables
in the model to explore more interesting results.

Given the findings and acknowledging
the limitations of this study, we suggest that
future research could expand our understanding
of leader personality traits and employee
trust, such as comparing these findings across
different cultural and organizational contexts
to understand the specificity of the observed
relationships; considering control variables in the
model to provide deeper understanding between
leader personality traits and employee trust;
or examining the effectiveness of leadership
training programs in developing desirable
personality traits and their subsequent impact
on employee trust that could provide practical
insight for organizational development.
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